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Public Transit Advisory Committee 
Meeting Notes 

November 19, 2012, 1:00 pm – 5:00 pm 
 

Oregon Department of Transportation 
Technical Leadership Center, Diamond Lake Room 

4040 Fairview Industrial Dr., SE 
Salem, Oregon 97302 

 
Member Attendees:   
Terry Parker, LTD rep., Chair, Sue Quick, SAMTD rep., John Wenholtz, Morrow County, 
STF rep at large, Mary Jo Carpenter, Community Connections of Baker Co, OTA rep., 
Roxanne Rolls, TOGO rep.,  Bob Lowery, OPRAC rep., Julie Brown, RVTD, Vice Chair, small 
urban rep. 
 
Members via teleconference: 
Henry Heimuller, Columbia County Commission, AOC rep., Karen Friend, COIC, small 
urban rep, Dennis Dick, Valley Retriever, Intercity Bus rep. 
 
PTD Staff to PTAC: 
Hal Gard, Administrator, Dinah Van Der Hyde, Martha Smith, Rhonda Urben 
 
Visitors: 
Sharon Fipps, Benton County , Cossette Reese, LTD, Brenda Williams, City of Woodburn,, 
Steve Allan Wilson, Wilsonville, Mona West, SAMTD, Paige Townsend, RVTD and TOGO, 
Julie Stephens, City of Sandy, Kelly Ross, OTA, 
 
PTD staff visitors: 
Jean Palmateer, David Galati, Craig Bacho, Robin Bjurstrom,  Marsha Hoskins, Dave 
Galati, Lee Lazaro, Joni Bramlett, Alison Wiley 
 
  
1:00 p.m. 
 A) Welcome, Introductions, Items of Interest; Chair Terry Parker 
 
Chair Parker asked all members and interested parties to introduce themselves.  Introductions were 
made all around including those attending by phone. 
 
Approval of Meeting Notes of July 2012:  Due to technical difficulties, there were no meeting 
minutes from the July 2012.   
 
B) Opportunity for Public Comment  
 
No public comments were offered.   
 

C) PTAC; into the future: Chair Parker, Administrator Gard 

Chair parker introduced the new Administrator for Public Transit, Hal Gard. 
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PTAC, ODOT as well as ODOT Public Transit have been going through changes and transitions. 

Updates from Administrator Gard: 

Reorganization at ODOT around an intermodal system versus highway centric focused.  This change 
involves reorganization within ODOT and will continue to unfold over the next several years. 

Funding:  ODOT's overall core budget has seen a 25% reduction since 2002. Currently 75% of the 
budget is “fixit” money to maintain current highways and roads in Oregon that ODT is responsible 
for.  The other 25% of the budget is for discretionary improvements or “enhancements”. 

The organizational restructure put in place by previous PTD administrator Michael Ward is being 
implemented and is nearly complete. 

Other areas that PTD are discussing/working on: 

MAP_21 – State Safety Oversight, Asset Management, New Small Urban and Rural Capital 
investment program (FTA 5339).   

Drive Less – Save More, Transportation Demand Management Program  

Role of PTAC: As new processes unfold as a result of the reorganization within ODOT and the 
refocus on intermodal issues there needs to be an expanded role for PTAC. Hal has a strong sense of 
purpose to facilitate the needs of the citizens of Oregon.  PTD staff bring expertise and funding. 
PTAC helps by informing and by providing direct information to PTD as ODOT moves to become 
truly an intermodal state.   
 
Chair Parker: reminder that PTAC needs to think holistically not just as individual providers as 
ODOT changes how it spends transit dollars. Important to work together. 
 
Ideas from PTAC members:  
 PTAC have representation from groups (providers) with a broader range of expertise to draw from.   
TOGO and TDM groups have a tremendous amount of expertise to share.   
PTAC committee membership should retain a geographical balance with a multi-modal aspect.  
 
Action Item:  The committee agreed to review future committee roles, responsibilities, and 
membership, get meaningful input from a wide range of representatives, eliminate vacant member 
slots and get some new members and to have new experts at the table focusing on statewide 
perspectives with a purpose.   
 
Action Item:  The committee agreed to continue the 5310 & 5311 Formula Programs Work Group 
although members may transition.  Julie Brown will chair the work group. The first task is to work 
on funding issues related to JARC projects.  
 
Action Item:  Set-up a new Capital Programs 5339 bus and bus facilities Work group.  Karen Friend 
will chair. This new program is an off shoot of the State of Good Repair, initiated the last two years.  
The goal is to provide monies to the states and to small urban systems for vehicles and for 
maintenance of vehicles and buildings that already exist.   
 
Informational and future action; MAP 21: Safety Plan Requirements, Asset Management 
requirements, Performance Targets; Title VI requirements; other Initiatives and work groups. Dinah 
Van Der Hyde presented: 
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Initiatives we want to work on: 
Implement safety planning for our rural programs and create the oversight structure. 
Asset management requirements.   
Performance targets are also a feature of Map21 requirements.   
Title VI training and information for providers. 
 
All are areas for possible future workgroups   
 
D)  Informational: Coordination Study; Project Team; Jim Owens and Ann Hanus, Association of 
Counties; Jean Palmateer (PTD) 
 
Brief summary and history of the coordination study. 
FTA has an obligation to provide some oversight or coordination to the effort to encourage PT 
providers to work closely with other state agencies who also receive federal dollars.  The most 
obvious partner is DHS.  There are also programs in Employment, Housing, Education, etc.  
Currently, the consultants work has been put on hold temporarily.  Jean P. is partnering with AOC 
and a broad based steering committee to identify issues and develop a draft report.  A final report is 
due out sometime in January of 2013.  The preliminary findings rank Oregon as a leader in 
coordination of services.  The only mandate for coordination is through Public Transit.   
 
Key Recommendations from the Coordination study:   
 

1. That there be a statewide coordination initiative. 
2. That there be a task force developed composed of state agencies and providers.  The task 

force should be term limited to 18-36 months.  That the primary function of this 
committee should be recognizing funding spent on transportation, identifying and 
recommending the coordination of the monies.   

3. Engage CCO’s in conversation to develop performance measures.   
4. Work on Veterans transportation 
5. There should be some evaluation when placing facilities in a community, better questions 

should be asked if this is the best place to put this service.   
6. Coordinate training to save money.   
7. Improved regional connectivity. 
8. Improve local level coordination. Best practices shared. 
9. Coordination and implementation of MAP21. 

 
This report is available on the AOC website.   
 
Action Item: Post a link on the PTD website for this final report. 
 
The task force is on everyone’s radar. It would be great to have the Governor’s office on board.  
Oregon has a history of valuing coordination of effort and it seems the task force has spent a lot 
of time consolidating issues.  
 
Chair Parker answered the question how this report serves us?  This work done to helped us gain 
momentum in the effort to consolidate effort and bring the issue of the CCO’s into the light.  
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Now we need to maintain the conversations, monitor progress with the task force, and keep it 
going.    
 

E)  MAP 21 and ODOT Grant Programs: Administrator Gard, Dinah Van Der Hyde, PTD Policy 
Section Manager; Martha Smith, Policy Implementation Coordinator  

 

Martha Smith was introduced. She will be working on Title VI projects, committee work and with 
our new PTAC work groups. 

Handout E1 was reviewed. It covers the MAP 21 requirements recently released by FTA.  The NF 
program is gone but the activities are on-going under program 5310.   

SAMTD and LTD will continue to receive and distribute funds for urbanized areas (UZA).   

There are three new small urban areas in Oregon.  (Grants Pass, Milton-Freewater/Walla Walla and 
Albany.)   

PTD does not yet know STF money allocations for the biennium allocation.  As soon as that 
information is available PTD will share with PTAC.   

 

Informational: Schedule for 2013 -2015 PTD solicitations; 5311 (f) Intercity, (5304) Planning, Mass 
Transit Replacement  
 
Informational; FTA State of Good Repair Awards  

 

Separate charts for 5310 grants and 5311 grants were distributed ( Handout E1 and E2).  The 
committee discussed the process of allocating STF funds and if providers find out they don’t need all 
their funding, should it be reallocated regionally or statewide. 

 

Action Item:   PTD to check to see if the agencies in the various regions know now if they don’t 
need all of their funding.  

 

Action Item:  Review and approve the 2014 formula for the Rural Program. 

Next month we will be talking with all the small rural programs.  We do not intend to reduce support 
to the small urbans.  The JARC projects are no longer a separate program but will be eligible in 5311.  
Agencies will have to decide if they want to continue with the JARC projects.  The existing projects 
will have to compete for a continued money source to be sustained from this moment on.  Feds rolled 
the money into 5311. 

The question was raised if there is time to work on the funding change issues prior to the January 
2013 PTAC meeting.  Dinah thought it might take longer to work this complex issue but perhaps 
they can find some time to work on the schedule and be able to have the schedule set by the next 
PTAC meeting.  

 
G)  ODOT State Management Plan Update; Dinah Van Der Hyde Informational; Program, Grant, 
and financial Management Procedures (Handout G1)  
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 Informational; Capital Procurement and Management of Capital Assets (Handout G2); Lee Lazaro 
Presenting  
 

Handout G1 and G2 of changes made to the State Management Plan.  The most significant changes 
are related to Drug and alcohol testing, and Sub-recipient Responsibilities.  Please contact Lee with 
changes or comments to this handout since all agencies will be required to adopt a Drug and Alcohol 
Policy. 

 

H) Wrap up/Roundtable: 

Next Meeting agenda:   

ODOT Region Fix It or Enhance It program – RTC’s could collect information from their regions on 
lessons learned, what was done, and how this relates to local ACTs and PTAC. 

Action items were read from the minutes and the meeting was adjourned.   

5:00 p.m. Adjourn 


