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FY2015 CHANGES

Please read this document before starting to complete the application

What's New

ODOT'’s 5311 grant program has been reserved for operations expenses only. For in FY2015, the
program will allow the following project types and required local match. These categories are:

Operations (43.02% local match)

Administration (10.27% local match)

Mobility Management (10.27% local match)

Capital (including preventative maintenance, vehicles, equipment, and facilities) (10.27% local
match)

In the past, 5311 only funded operations projects that allowed administrative and preventative
maintenance expenses to be classified as “operations” expenses. This method is still available to
providers and is considered “streamlined”. Now, providers may budget portions of their 5311 funds
during the application process to other types of projects besides operations. If a provider choses to
budget funds to a specific “administrative” or “preventative maintenance” assistance/project, these
expenses must be segregated and correctly linked to the right project(s).

Project Operating Expenses: Operating expenses are those costs directly related to system
operations. At a minimum, States must consider the following items as operating expenses: fuel, oil,
drivers’ salaries and fringe benefits, dispatcher salaries and fringe benefits, and licenses.

Project Administrative Expenses: Eligible project administrative costs may include, but are not limited
to: general administrative expenses (e.g., salaries of the project director, secretary, and bookkeeper);
marketing expenses; insurance premiums or payments to a selfinsurance reserve; office supplies;
facilities and equipment rental; standard overhead rates; and the costs of administering drug and alcohol
testing. Interest on short-term loans for operating assistance is eligible as project administration if it is
approved by the State. Administrative costs for promoting and coordinating ridesharing are eligible as
project administration if the activity is part of a coordinated public transportation program.
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Project Capital Expenses: Eligible capital expenses include the acquisition, construction, and
improvement of public transit facilities and equipment needed for a safe, efficient, and coordinated public
transportation system as well as certain other expenses classified as capital.

Project Mobility Management Expenses: Mobility Management consists of short-range planning,
management activities and projects for improving coordination among public transportation, and other
transportation service providers carried out by a recipient or subrecipient through an agreement entered
into with a person, including a governmental authority, but excludes operating expenses. Mobility
management is intended to build coordination among existing public transportation providers
and other transportation service providers with the result of expanding the availability of service.

Reporting requirements for this program: Operations and administrative projects follow the same
requirements as the past 5311 projects required: being current on quarterly reports and attaching a
budget detail worksheet with a reimbursement request. Mobility management and capital projects follow
their normal reporting requirements as noted in the 5310 program.

Q&A:
Q. Why has PTD chosen to make these changes?

A. We are always looking at ways to improve our system. These changes add flexibility to transit
providers. Some providers have plenty of funding for operations and have capital needs that are unmet.
Other providers have difficulty finding matching funds for their operations. These providers can now
analyze their budgets and project how much they will spend in each project area and need less
matching funds for particular types of expenses.

Q. What is the advantage of asking for and budgeting in different expense categories?

A. This allows the use of the lower match rate for some expenses and thus allows more leveraging of
limited funds.

Q. Can | allocate all my 5311 program funds into one category?

A. This is allowable. However, any significant changes to past practices will be evaluated by your
Regional Transit Coordinator to ensure that these changes are the best fit for sustaining the applicant’s
services.

Q. What is an acceptable proportional share for project administration?

A. There are no set percentages for grant/project administration costs. However, FTA Circular
5010.1C, Chapter 3, provides guidance on allowable costs.

Q. Can we fund purchased services at the capital match rate?

A. No. That option is not available in the 5311 program.

Q. Where can I find basic rules on allowable expenses?

A. OMB Circular A-87 (Cost Principles for State, Local, and Indian Tribal Governments) determines the
allow ability of costs under grants with State and local governments and Indian tribal governments.
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See http://www.whitehouse.gov/omb/circulars/a087/a87 2004.html

Q. Has MAP-21 changed the 5311 program?

A. Yes. There are proposed changes (safety and asset management for example) that have not taken
affect yet and will be introduced when the rules are completed. The current circular can be found
here: http://www.fta.dot.gov/leqislation law/12349 6519.html .

Q. If I allocate too much money into an administrative project can | reallocate them later?
A. Itis important to make a well informed projection as to what your expenses will be in order to prevent
the need to make changes. Estimate carefully: changes are possible but will need approval.

Q. We do not have any problem having enough match for our current grants. Should | try to allocate
some 5311 funds to project types other than operations?
A. Providers may find opportunity to leverage the reduced match share to provide service. Be cautious

because the added bookkeeping may not be worth it!
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