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Background

State Policy Plans
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Establishes statewide multimodal
policies

s refined through mode and topic
plans

Provides direction for ODOT

Regions and locals must be
consistent with policies



State Policy Plans

Mode and Topic Plans

‘Oregon State Rail Plan
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Mode and Topic Plans

Visionary and Implementable

I

Multimodal and
intermodal

Statewide

Substantive but not
prescriptive

Accountable

Adaptive




Plan Development Process

Engagement and Timeline

Components

Vision and Policy Draft/Finalize

Goals Development Plan

Public Engagement Plan

Participants

Chair Committee, Receive Updates, Provide Guidance, and Adopt the Plan

OTC

Policy Advisory Advise the Process, Help Create Content, and Make Recommendations
Committee

Focus Groups

PTAC, Stakeholders Passively or Actively Receive Briefings, Contribute Thoughts and Perspectives
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Plan Development Process
Engaging PTAC

I

Invite a PTAC
Representative to the
Plan PAC

Review PTAC materials
to inform Plan

— e.g. Vision

Engage PTAC
periodically

PTAC Vision (key words)...

« Transit as an integral part of
transportation system

« Seamless
» Mobility and connectivity

» Access to services,
employment, and recreation

» Healthy, thriving communities




Plan Development Process

Oregon Public Transportation Plan Elements

Understand today Envision tomorrow ID what to do

Discuss getting there



Understand Today - Public Transportation

Work to Date: Stakeholder Interviews

Themes:
« Connectivity
« Accessibility

« Coordination and
Collaboration

« Equity

« Economic Development



Understand Today - Public Transportation
Define Scope of Plan (coming Summer/Fall 2015)
To be considered:

« Different shapes and sizes
of fransit

* Interrelationships
« Evolving
« Infrastructure capital

 Human capital




Understand Today - Public Transportation

Existing Conditions (coming Summer 2015)

Next Steps...
+ High-level assessment of:

— Data
— Documentation

— Existing services /
sfructures

— Funding and needs

« Provider engagement
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Understand Today [and Tomorrow]

Trends, Issues, and Opportunities (coming Fall 2015)

Trends Funding Technology

Understand issues and opportunities and seek right solutions
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Envision Tomorrow

Vision and Goals (coming Fall 2015)

I

Mobility Safety Equity
Community &
Economic Accessibility & Health
Vitality Connectivity
. . Strategic Coordination &
sustainability Investment Collaboration
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Sample Goals from draft OBPP
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Identify What to Do

Actions to Achieve OQutcomes / Goals (coming Spring 2016)

Policies and Strategies
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Discuss Getting There

Investments and Implementation (coming 2016-2017)

Investment Implementation
Considerations Considerations

PLAN
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Next Steps...

Oregon Public Transportation Plan

Launch Plan Policy
Advisory Committee

— OTC approval of
representation

— Selection of and
invitation to members

— First meeting (Fall 2015)
Pre-Work

— Public Involvement Plan
— Existing conditions

— White papers
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Questions?

Website:
hitp://www.oregon.gov/ODOT/TD/

TP/Pages/optp.aspx

Lucia Ramirez

Plan Project Manager, ODOT Planning Unit
lucia.l.ramirez@odot.state.or.us
503-986-4168

Jean Palmateer

ODOT Rail and Public Transit
jean.m.palmateer@odot.state.or.us

503-986-3472

Amanda Pietz
ODOT Planning Unit Manager

Amanda.Pietz@odot.state.or.us
(503) 986-4227
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