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Rail Advisory Committee Meeting

April 24, 2006
Meeting Location:
ODOT Region 1 Headquarters, 123 NW Flanders, Portland

Members in attendance:

Ray Barbee, Roseburg Forest Products
Craig Levie, Port of Portland



Bruce Carswell, Portland & Western RR 
Bob Lowry, retired
John Gray, Union Pacific RR
Chuck McLaran, Mayor, City of Albany

Delmer Hansen, United Transportation Union

Liz O’Donaghue, Amtrak
Mike Hayward, Commissioner, Wallowa County
Dave Root, Willamette Valley RR


Bob Krebs, retired



Paul Langner, Teevin Bros.
Members absent:

Andrew Johnsen, BNSF Railway
ODOT staff in attendance:

Kelly Taylor, 
Rail Division
Bob Melbo, Rail Division 
Kathy Schamp, Rail Division
Chair McLaran called the meeting to order at 8:40am.  Each member gave an overview of their background and rail related experience. 
Chair McLaran led a discussion on the Oregon Department of Transportation’s (ODOT) formation of the Rail Advisory Committee (RAC), the committee’s purpose and advisory role to ODOT, and his expectations of the committee’s administration. He outlined the RAC’s first assignment: SB 71 (ConnectOregon) and provided a brief overview of the ConnectOregon program, i.e. each of the five regions in Oregon will receive $15 million, with an additional $25 million available statewide, for transportation projects that involve the non-highway modes of transportation – rail, marine, aviation and transit.
He explained there are four modal committees (rail, aviation, transit and freight) and five regional committees comprised of the Area Commissions on Transportation (ACT) that are reviewing the project proposals and preparing prioritized lists of recommended projects for the OTC. A Consensus committee comprised of members of the nine committees, led by a facilitator, will review the nine committees’ project recommendation lists and combine the nine lists into one list. The combined list will be submitted to the OTC for final decision on projects to be funded. The OTC will hear public comments at their June 26, 2006, meeting, and will approve the projects at their July 27, 2006, meeting.  ODOT will report to the June Legislative Emergency board with a status report and the Emergency Board will authorize the sale of lottery bonds.  
Kelly Taylor gave an overview of ConnectOregon notebook and materials given to each RAC member, e. g, the SB 71 legislation, the administrative rules, a state map showing how each of the five regions is divided; the ConnectOregon timeline, the rail applications separated by region and consultant review of the applications.  She explained the OTC’s requested strategic ranking related to the six considerations outlined in SB 71 and reviewed the sample matrix from the Freight Advisory Committee.
Chair McLaran reviewed the RAC’s meeting schedule to fulfill the timelines set by the OTC. He led discussion on what process the committee members would like to follow to rank and select the projects for recommendation to the OTC, including point or “weight” assignment to the six considerations outlined in SB71, a graduated process of high, medium and low rankings followed by refinement within those levels, whether the members wanted to vote on projects or use consensus to determine the committee’s decisions. The committee chose the graduated process of high, medium and low followed by refinement within those levels by Regions, and to make final decisions by consensus unless a vote is needed to clarify. The committee decided its first phase would be to briefly overview each application within a Region and assign a high, medium or low ranking (H, M, L).    

Kelly Taylor reviewed the “Conflict of Interest Disclosure” requirement outlined in the Guidelines and Suggestions for Review of ConnectOregon Projects document. Committee members acknowledged the conflict of interest disclosure requirement. 
Bob Melbo led the group in discussion of a summary of each project. Throughout the discussions, the members disclosed any conflict of interest with the individual projects. The preliminary rankings by region were:  
Region 1:  
Port of St. Helens – M5, L7

Blue Planet Logistics – L

Vigor Industrial – L



Port of Portland (Terminal 4) - H
Port of Cascade Locks – L


Port of Portland (Ramsey Yard) – H
Oregon Iron Works – L


Port of Tillamook Bay RR – L
Portland & Western RR (Tigard Yard) – H

Portland & Western RR (Seghers branch) – M


Region 2:

Port of Toledo – L



Willamette & Pacific RR (Willamina branch) – H

City of Lebanon - L 



Port of Tillamook Bay RR  – L



Willamette Valley RR – H


Union Pacific RR (Eugene yard) – H
Union Pacific RR (Salem/Albany CTC) – H
City of Eugene – M

Confederated Tribes of Siletz Indians – L
Region 3:

Central Oregon & Pacific  RR (Winchester yard) -  H 

 

Port of Coos Bay -  M
Murphy Company – L


 
Central Oregon & Pacific  RR (track rehab) – H
The meeting adjourned at 4:30pm.
