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2018-2021 STATEWIDE TRANSPORTATION
IMPROVEMENT PROGRAM
 
ENHANCE PROPOSAL FORM
This form must be filled out using the latest version of Adobe Acrobat or Adobe Reader. 
 
Download the latest version of Adobe Reader: http://get.adobe.com/reader/
Oregon Department of Transportation
 
Enhance Proposal Form
 
2018-2021 Statewide Transportation Improvement Program
August, 2015
Introduction
 
Updated August, 2015: The proposal form and guidance for both proposers and reviewers reflect the direction provided by the Transportation Commission as to the programming of funds for the STIP. Given the condition of the system, the majority of funds are going to preserving the existing system, including Fix -It funds for Transit, ADA ramps and to leverage funds to improve already planned Fix-It projects.  The $30 million Enhance program for years 2019-2021 is now for non-highway projects. A link to the staff memo to the OTC is provided which outlines the steps that the OTC took in order to reach their decisions. 
http://www.oregon.gov/ODOT/TD/STIP/Apply/OTCStaffReport.pdf  
 
As part of the OTC decision, $30 million was allocated for Enhance Non-Highway.  Those are the funds that will use this proposal and the related guidance documents.  These projects may be on or off the state system, proposed projects will need to be consistent with state and local plans, and the proposers will be required to provide the matching funds.  The $30 million will be allocated to the Regions using the Region equity formula.  So the changes to this document are to be clear that roadway modernization projects (pavement, bridge, or new road construction) are no longer eligible.   
 
The agency is seeking input from its partners in the development of the Statewide Transportation Improvement Program (STIP). This input is being sought to help identify what projects are needed to move people and goods through the transportation system. This proposal form should not be completed until after the pre-proposal consultation with ODOT Region staff. Discussions with ODOT and any additional assistance the agency provides will be needed to successfully complete the proposal. Pre proposal consultation begins by providing responses to the Transportation Needs Statement (Item 2) and Project Description (Item 3) to ODOT Region staff. No additional work on the proposal form should be completed until after discussions with the appropriate ODOT Region staff. The information found in the websites below should be reviewed prior to discussion with ODOT staff.
 
ODOT will also complete this form for proposed Enhance projects on the state system identified by the agency as priorities. This allows for a complete list and consistent proposal information in the discussions with Area Commissions on Transportation.
 
For more information on the STIP as well as STIP and Enhance documents, see: 
http://www.oregon.gov/odot/td/stip/Pages/default.aspx
Transportation Project Sponsors
 
1. Project Proposer
Complete the contact information for the organization applying for funds and the primary contact. The project proposer must be a public agency, such as a city, county, MPO, ODOT or other state or federal agency, tribe or special district (e.g. port or school district).
2. Transportation Needs Statement (max 800 characters)
Provide a paragraph explaining the problem or transportation need the project will address and how the need was identified.
3. Project Description (max 4000 characters)
Clearly describe the work to be funded and describe what will be built, any services that will be provided, what equipment will be purchased, or project planning or environmental document efforts that will be paid for with the Requested Funds, and how the project addresses the identified transportation need. Include whether Practical
Design considerations have been applied to the proposed project. Identify if the project can be completed in phases, and how the project or phase will provide a complete, useful product or service. As part of the description, identify what modes your project will serve and if applicable how it benefits freight movement.
Either in the description or in discussions with ODOT staff, keep in mind the project attribute information and the cross modal criteria.  That information is found in pages 9-11 of the Guide for Completing Enhance Proposal.
4. Project Name (max 50 characters)
5. Project Estimate/Funding Share
This table will automatically fill in after entering data in question #14.
Project Estimates
% of Project Estimates
Total Project Estimate
Estimate Share of Project Not Eligible for Enhance
Total Eligible Costs
Estimated Funding Share  from Sponsor(s) (10.27% Match Required)
Enhance Funding Request
6. Is this project a continuation of a previous Statewide Transportation Improvement Program (STIP) project or a project that was funded either through federal, state, or local transportation funds in the last 3 years? 
If yes, describe the status of the previous project and include the key number of the existing STIP project, if known. (max 800 characters)
7. Does this project extend, support, or enhance an existing or planned STIP project? For example, does it provide a more complete solution for an existing project or is it intended to work with another planned project, including a “Fix-It” STIP project or MPO programmed project?
If yes, describe the relationship of this proposed project to the other, including planned timing of both projects, and include the key number of the existing or planned STIP project, if known. (max 800 characters)
8. Transportation Project Location - REQUIRED
Additional Project Location Detail: (include, as appropriate: road and milepost range, rail line and milepost range, GPS coordinates, bus route and stops, bike path or multipurpose trail locations, sidewalk locations, or other location detail).
9. Modal Attribute Information
Describe how the proposed project will help address connectivity and system benefits, safety and public health, and accessibility and mobility. For additional information on how to respond to these questions, please refer to the Guide for Completing Enhance Proposals (page 14-16), recognizing that all attributes may not be applicable.
Connectivity and System Benefits: (max 4000 characters)
Safety and Public Health: (max 4000 characters)
Accessibility and Mobility: (max 4000 characters)
10. Cross Modal Criteria
Describe how the proposed project addresses the Cross Modal Criteria. For additional information on how to respond to these questions, please refer to the Guide for Completing Enhance Proposals (page 17-18), recognizing that all criteria may not be applicable.
Economic Development: (max 4000 characters)
Social Benefits: (max 4000 characters)
Environmental Stewardship: (max 4000 characters)
Safety: (max 4000 characters)
Project Readiness: (max 4000 characters)
Leverage: (max 4000 characters)
11. How is the proposed project consistent with adopted plans?
(Plans may include, for example, transportation plans, mode plans such as bike/ped or transit plans, Statewide Transportation Strategy, economic development plans, comprehensive plans, corridor plans or facilities plans.)
Describe how the proposed project is consistent with adopted plans, why it is the right investment at this time, and how it meets the implementation objectives of the plan. List plans that include the project (with page numbers if possible or describe how the project meets the intent of the plan). (max 800 characters)
12. How is the proposed project consistent with Major Improvement Policies including Oregon Transportation Plan Strategy 1.1.4?
Describe how the proposed project is consistent with OTP Strategy 1.1.4 and for highway projects, OHP Action 1G.1. If the project corresponds to a later priority in these strategies, describe how higher priority solutions have already been tried or why they are not applicable or appropriate to the location (max 400 characters).
13. Timetable and Readiness Information 
Indicate anticipated timing for the following activities, as applicable. Provide a month and year, by activity.
Federal Fiscal Year Dates (phases must be within these time frames):
FFY19: October 2018 - September 2019
FFY20: October 2019 - September 2020 
FFY21: October 2020 - September 2021 
Anticipated or Actual Dates
Activity
Desired STIP Funding Month/Year - REQUIRED
Planning
Preliminary engineering
Right-of-way
Utility Relocation
Construction Contract Award
Construction Complete
Capital Equipment Purchase
Operations/Service Purchase
Project Completion/End of Activities funded through this proposal
- REQUIRED
14. Estimated Project Costs 
Describe the level of scoping performed to arrive at the estimated costs and was the estimate information provided below reviewed by ODOT. Are contingencies included and, if so, how much? Are there scoping and cost estimate documents available on request?
List estimated costs for the various activities listed below, as applicable to proposed project and should reflect the cost of the project being developed using federal funds. Enter numbers only into the Estimated Cost column - the values will be automatically formatted.
Activity
Estimated Cost
Total
Non-construction (e.g. demand management, equipment purchase)
Subtotal
Planning
Preliminary engineering
Right-of-way
Utility Relocation
Construction / Implementation
Contract Administration & Construction Engineering
Subtotal
Total Eligible Project Costs
Non-Eligible Costs (other project non-transportation expenditures, e.g. non-reimbursable utilities)
Note: By submitting this proposal you are aware the project will be federalized and subject to federal requirements.
15. Match Contributions
List expected project participants and their contributions in the table below. Begin with the amount contributed by the Sponsor and include contributions from Project Co-Sponsor and other participants, if applicable. Sponsor and participant contributions must add to at least 10.27% of Total Transportation Project Costs. This is the amount of matching funds typically required for most federal funding programs. The specific amount of matching funds required for the proposed project may be more or less than 10.27%, depending on its funding eligibility. Specific match requirements will be determined during proposal review.
Participant Role		
Participant Name
Project Funds Contribution
Sponsor - 
REQUIRED
Co-Sponsor
Participant
Participant
Total
16. Maps and Plans 
Note: Remember to upload any applicable maps and plans as email attachments when you submit your proposal. Do not embed maps/plans in this proposal form.
Vicinity map (may be inset on site map page) (8.5 x 11) 
Site map/air photo (showing existing site) (8.5 x 11)
Site map (showing proposed construction area clearly marked (8.5 x 11)
Typical cross section drawings (showing proposed construction funded by the requested funds clearly marked) (8.5 x 11)
17. Signature Authority Information
The Authorizing Authority(s) identified below approves this proposal on behalf of the project proposer. The Authorizing Authority should have the authority to approve the implementation of the project or certify that the implementation of the project has been approved, if applicable. This authority is required if the proposal is for a project not within ODOT Right of Way.
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