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Agenda Items

« Agenda Overview and Opening Comments
* Introductions
e Approve minutes from 10/21/14
Link to: Minutes
e Project Status — Highlights
e GIS Unit Staffing Update
o ArcGIS 10.2.2 Migration Upgrade
* Project Proposals
 OGIC Update



Project Status - Highlights

m Portland Harbor

m Tripcheck Basemap for Transportation
Options

m FACS-STIP 3.1 Enhancements

m ArcGIS 10.2 Migration

m Road User Charge Support



Project Status - Highlights

m FMIS & HPMS (Financial Management
Information System & Highway
Performance Management
System/National Bridge Inventory)

m Region 5 Closure Maps

m Emergency Response Mapping

m ODOT Project Tracking Web Application
m Traffic Safety SPIS Processing
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Project Status - Highlights

m Bridge Seismic Selection Criteria for STIP
m Transit Section Support & GTFS Data

m GeoHydro/Environmental Support

m State Bicycle Map
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GIS Unit Staffing Update

m Currently two vacant ISS2 positions In
GIS Unit

m Announcement closed Feb. 5t
m 89 Applicants
m Reviewing the applications

m These are the last two vacancies in the
GIS Unit
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ArcGIS 10.2.2 Upgrade Status
m Project Schedule
m ESRI Contract
m Infrastructure
m TransGIS Enhancements

Link to the Project site:
http://transact.odot.state.or.us/cs/ArcGIS10 2/default.aspx




ArcGIS 10.2 Upgrade Planning Timeline ~ Milestones

Disclaimer: Dates are subject to change.
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ArcGIS 10.2 Upgrade ~ High Level Overview

+ = Milestone
Qz 14 Q314 Q4 14 Qf 15 Qz 15
/] Task Name Start Finish  |Durafion
Apr | May | Jun | Jul | Aug | Sep | Ost | Now dan | Feb | Mar May

’ :ET Egﬂjecr: Phase 1 Evaluate/Plan & Upgrade TDD GIS 4/1/2014 7/31/2015 | 3494

2 | Determine Project Team/Steering Committee members 4ffi2014 413072014 18d |:|

3 | ESRI Consulting Contract Accepted A30r2014 | 53072014 0d .

4 | Determine Sandbox configuration & submit request 622014 6M7/2014 12d |:|

5 | Sandbox configuration validated by ESRI 63012014 | 63072014 0d .

6 | Target Froject Statement, includes review & approval 2014 713172014 23d |:|

T | Target Communication Flan 282014 | 81372014 13d |:|

8 | Tentative Enferprise GIS Sandbox Ready 3172014 | 713172014 Od ’

9 | Tentative GIS Business Planning 8/4/2014 | 10/30/2014| 64d ]

10 | Tenfative Update Architecture Diagram 81472014 | 82072014 hd |:|

11 | Kickoff Meeting 82672014 | B/26/2014 0d &

12 | Target |dentify Apps to Test & Remediate 922014 93072014 21d |:|

13 | Target GIS Business Test Plan Q2/2014 | 10/29/2014| 42d ]

14 F;:E':ﬂiﬁgiﬁ gﬁ:f;g”;”endeu Architecture & 9152014 | 91152014 |  0d *

15 | Enterprise GIS Implementation Strategy Document 1712015 112372015 13d |:|

16 | Tenfative Enferprise DEV Ready 113072015 | 143072015 0d ’

17 | Tenfative Enferprise GI5 TEST Ready Rf2912015 | 52972015 0d .
18 | Tenfative Enferprise GI5 FROD Ready 312015 | 713172015 0d

19 Twe::rrssii:?fg::se 2:Evaluare/Plan & Upgrade ArcGISs 102014 | 9302015 | 261d

20 | Tentative ArcGIS Workstation Upgrade Pilot 11272015 | 143072015 15d |:|

21 | Tenfative AssesaReport Pilof Findings 2212015 252015 4d |]

22 | Go/No-Go Workstation Upgrade through SCCM 21372015 | 21372015 Od .

23 | Target High Level Workstation Rollout & Upgrade Flan 2132015 | 22772015 11d |:|

24 | Target Complete ArcGIS Workstations Upgrade 93072015 | 93072015 Od

25 | Tentative Phase 3:Evaluare/Plan & Upgrade ITS servers 1072074 | T0030/2075( 283d

26 | Gather/Determine ITS Needs for GIS Data 1/8/2015 1/82015 1d |
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Project Proposals

m TransGIS Code Redevelopment
m TransGIS Training
m Straightline Charts Application



OGIC

m Standards
Flood Hazard Data Standard 2.0
Oregon Road Centerline Data Standard 6.0

National Emergency Number Association
Civic Location data Exchange Format
(CLDXF) Standard

B Next Steps
Setting new priorities



NEXT MEETING:
Tuesday, April 21, 2015
9:00am — 11:00am












