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Project Code

DGIS15
Project Name

Access Control Demonstration Project 
Complexity
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Summarized Purpose & Objectives

This Demonstration Project assists both the Right-of-Way Section and Access Management System It incorporates various resources for utilization by both groups.  These resources include:

· Aerial photography

· Taxlot information

· Scanned right-of-way strip maps

· Link to R/W documentation  (File or document #’s)

It also offers to create a research database for the Right-of-Way Section and allows either group to retrieve or re-use existing research. (Suggests several changes to the CHAMPS database and data entry changes for the Right-of-way Section.)
Sponsor/Title

Access Management Unit

Right-of-Way Section

Darla Stoneman 



Completion Criteria

· A research database should be constructed.  A view to this research should be created from the CHAMPS database.  A link to the existing ArcExplorer project could be added to the CHAMPS interface.

· ROW maps scanned and georeferenced*.

· Aerial photography georeferenced or projected*.

· Taxlot information acquired and projected* 

· Link to R/W documentation  (File or document #’s)

· Entries from ROW research into CHAMPS provides concise and trackable recommendations regarding Access Control.

*Projection should meet the Oregon Geo-Spatial Information Council Standard, therefore allowing all resources to be viewed and analyzed by the user in a predictable manner. 
Importance
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Business Benefits (Please provide justification of the indicated Importance ranking)

The demonstration hopes to create efficiency by eliminating redundant efforts and should reduce oversights.  It may also provide some GIS skills to both units so that additional planning / consideration may be addressed before policies or events are made. Access Management is a high priority for ODOT and efficiencies identified in this project will improve the program.

Assumptions/Risk (To be completed by Project Team)
Resources: both GIS data accessability and partnership with ODOT Right-of-Way Section with respect to data management

Dependencies – relationship to other projects (To be completed by Project Team)
Taxlot maps are available.  ROW strip maps are available to the GIS Unit and can be efficiently scanned and georeferenced 

Effort in Person Months (To be completed by  Project Team)

Projected FTE Effort
Months


Project Manager
1.0
                        m/dd/yy

Date Needed  10/31/02

     Months

Total Duration of Project  3

Analyst
1.0


Developer
1.0


Data Base Analyst  
1.0


Tech. Mgmt. 
1.0


Business
1.0


Total
6.0
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