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Project Code

DGIS16
Project Name

Traffic Counting Location Base Layer 
Complexity

 FORMDROPDOWN 


Summarized Purpose & Objectives

The purpose of this project is to create a simple and efficient application to assign traffic count personnel to different areas of the state.  It will construct a GIS-based data repository allowing all ODOT users to query on information ‘spatially’ (geographically referenced) or in tabular format.
Sponsor/Title

Tim Thex,

Project Lead-

Trans. System Monitoring Unit



Completion Criteria

Project to be addressed and completed in phases:

· Create initial GIS layer using existing traffic counting data defined by State Highway (LRS) and milepoint or range. (10 days, including review and data cleaning.)  This includes the initial training session for primary project staff.
· Create second layer component using dynamic segmentation of Upper Functionally Classified roads that are not State Highways.
· Construct a data model and define a storage method and location for this project and it’s continued maintenance.  Metadata can be drafted at this time.  Maintenance responsibilities should also be considered to insure an efficient and useable system.
· Create the final component using manual placement, GPS or conflation tools to place and attribute ‘off-system’ events.
· Additional data can be added as appropriate including linkages to photography, documentation or schematic diagrams.  User training can occur at this same time.  The project can be enhanced even as the users are accessing the GIS products.
· Create a Intranet web viewing tool

Importance

 FORMDROPDOWN 


Business Benefits

Traffic Counting schedules are currently done by hand.  It is difficult to keep track of all the variables needed to prioritize the counts. At the present time there are over 8,000 counts that are assigned to three different sequence years.  It is anticipated that a GIS project will identify different scenarios to change count sequences making the program more efficient. 


Assumptions/Risk (To be completed by Project Team)
This project assumes that GIS project team resources are available for coaching of software use and data design.  It also assumes that necessary TSM unit resources are available to construct, review and maintain the data layers needed for this project.  It assumes that users will be equipped with the appropriate GIS software to access or modify this data.



Dependencies – relationship to other projects (To be completed by Project Team)

None

Effort in Person Months (To be completed by  Project Team)
6 Months if only one person did the entire project.  This cooperative effort will involve several resources through different phases and should offer successful completion within 2 months of dedicated efforts.



Projected FTE Effort
Months


Project Manager
0.5
                        m/dd/yy

Date Needed  12/01/02 

                                             Months

Total Duration of Project       5 

(to complete all phases)

Analyst
     


Developer 
0.25


Data Base Administrator  
0.5


Tech. Mgmt. 
0.75


Business
4.0


Total
6.0
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