	Project Code

GIS01
	Project Name  

 GIS Base Layers
	Complexity

Medium

	Summarized Purpose & Objectives
· Develop standards for creation and maintenance of point, line and polygon feature types.

· Develop user manual after database is created.

· Develop SQL database structure.

· Populate working database.

· Populate development database.

· Populate approved database.

	Sponsor

GIS Unit

And

All GIS Users

 

	Completion Criteria

Completion of objectives outlined above for the following GIS Base-layers: Counties, City Limits, Automated Traffic Recorders (ATR’s) and Oregon State Highways.



	Business Benefit 

Allows dynamic segmentation of Highway System based on any standardized, available data.  Provides GIS access to all corporate data existing for these four layers.

 FORMCHECKBOX 
 Mission Critical           FORMCHECKBOX 
 High Importance           FORMCHECKBOX 
 Medium Importance           FORMCHECKBOX 
 Low Importance


	Assumptions/Risks



	Dependencies - relationship to other projects (To be completed by GIS Project Team)



	Effort in Person Months: (To be completed by GIS Project Team)

	Project Manager - 
 Analyst - 
Developer - 

 DBA – 

Tech Management - 

Business -


	Date Needed

Total Duration -








Completed 12/1/2000
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