Project

Code

DGIS10

Project Name  

 Flight Line Index
Complexity

Medium

Summarized Purpose & Objectives

ODOT has a vast array of photography taken from airplanes with precise survey ground control.  This aerial photography consists of a wide variety of low and high altitude imagery as a result of many independent efforts. The intent of this project is to:

· Develop an on-line index of both digital and hard copy aerial photography.

· Provide on-line access to the digital photography. 


Sponsor
GISU

Geometronics

Environmental

Completion Criteria

· Aerial photography and indexing system available over the intranet.


Business Benefit

· Provide a single location for researching available photography. 

· Eliminate possible duplication of data collection.

· Enhance the usability of other products by including imagery. 

 FORMCHECKBOX 
 Mission Critical           FORMCHECKBOX 
 High Importance           FORMCHECKBOX 
 Medium Importance           FORMCHECKBOX 
 Low Importance


Assumptions/Risks

· Images tend to be large and ODOT has no approved image compression software, which may make moving digital images over the network impractical.

· This application will receive a high level of use

· Dedicated storage devices for imagery data may not exist



Dependencies - relationship to other projects (To be completed by GIS Project Team)



Effort in Person Months: (To be completed by GIS Project Team)

Project Manager - 
 Analyst - 
Developer - 

 DBA – 

Tech Management - 

Business -


Date Needed

Total Duration -
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