	Project Code

GIS12

	Project Name  

ODOT Survey Benchmarks
	Complexity

Medium

	Summarized Purpose & Objectives

Purpose:

Develop a database for all survey monuments within the state of Oregon with the ability to return information to a customer in response to web inquiry.

Objectives:

· The information will be provided to ODOT customers, including general public  

· Geometronics shall have sole ownership and edit control of survey data

· Automation of monument inquiry/return via Geometronics web site


	Sponsor
Geometronics

	Completion Criteria

Database will contain monument data which customers may retrieve via web site



	Business Benefit

· Automation of monument information retrieval will allow Geometronics staff to spend more time working on projects

· Decrease turn around time for customers
 FORMCHECKBOX 
 Mission Critical           FORMCHECKBOX 
 High Importance           FORMCHECKBOX 
 Medium Importance           FORMCHECKBOX 
 Low Importance

	Assumptions/Risks



	Dependencies - relationship to other projects (To be completed by GIS Project Team)



	Effort in Person Months: (To be completed by GIS Project Team)

	Project Manager - 
 Analyst - 
Developer - 

 DBA – 

Tech Management - 

Business -


	Date Needed

Total Duration -
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