	Project Code:

GIS13
	Project Name

State Highway 1:24,000  road alignments
	Complexity

Moderate

	Summarized Purpose & Objectives

· To bring the current highway centerline file to a standard accuracy that meets the National Map Standards for 1:24,000 maps.  

· During the process of re-alignment of the centerline new control points will be added to increase validity in areas with high grade or altitude change. 

· Validate modifications to the centerline as a result of roadway re-construction for the period beginning with the DOQ image date, ending with the most recent contract work as extracted from Integrated Transportation Information System (ITIS) .
	Sponsor
GISU

	Completion Criteria
· Completion of the highway centerline improvement will result in a GIS base layer that is accurate to the National Map Accuracy Standards for 1:24,000 scale maps.    

· Verification of a sample of control points in which 90% are at or within 40 ft +/- of actual ground conditions as depicted by USGS Digital Orthophoto Quads 

	Business Benefit

           The Highway centerline GIS base layer will:

· have a consistent accuracy.  

· have additional control points for increased accuracy during GIS analysis.  

· meet the standards set forth in the Baseline 97 project.  

· start the foundation for 1:24,000 road information sharing as part of Inter-organizational Resource Information Coordination Council (IRICC).  

 FORMCHECKBOX 
 Mission Critical           FORMCHECKBOX 
 High Importance           FORMCHECKBOX 
 Medium Importance           FORMCHECKBOX 
 Low Importance

	Assumptions/Risks

The highway centerline project assumes the functionality of the GIS01 database, of IRASC software, of Intergraph Microstation and Bentley MGE software, of the availability of USGS Digital Orthophoto Quad coverage for all state highways and of personnel resources to complete the project.  The risks associated with the highway centerline project are relatively low and include: (1) a highway centerline that does not match other base layers; (2) DOQ’s that were taken in 1995 and 1996 that do not match areas where recent construction/re-alignment has taken place; and (3) not being able to obtain all the DOQ’s necessary for complete coverage of the state highway system.

	Dependencies - relationship to other projects (To be completed by GIS Project Team)

The highway centerline project depends on the acquisition of the DOQ’s necessary to cover the complete state highway system.  All base layers and mapping products will be affected by the improvement of the existing highway centerline file.  

	Effort in Person Months: (To be completed by GIS Project Team)

	Project Manager -

Analyst -

Developer - 

DBA – 

Tech Management -

Business -
	Date Needed - June 30, 2001

Total Duration –  4 to 6 person months
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