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	Project Code

GIS 33
	Project Name

2 Year Implementation Strategy for ESRI Software
	Complexity

Low

	Summarized Purpose & Objectives

The objective is to devise a plan including time-frame to phase-out ArcView 3.x and ArcExplorer applications. These applications will be replaced with the most appropriate tools for the users needs and skill level.  Tools may include the ArcGIS 9.x series, TransGIS, and ArcIMS web applications.

	Sponsor/Title

Dennis Scofield 

GIS Unit
TDS

	Completion Criteria

· ArcGIS 9.0 license manager installed.
· Includes a plan for migrating ArcView 3.x users where third party applications are necessary for user to complete their work.
· Standardized projects/applications are available to replace projects/applications that users are familiar with (odot_gui.apr, TransGIS).
· ODOT customized training, similar to what is currently available for ArcView 3.x and ArcExplorer, is available for ODOT users.

	Importance

High Importance

	Business Benefits (Please provide justification of the indicated Importance ranking)

· ArcGIS products may be license pooled.  This may provide better usage estimates for purchasing.

· Provides more efficient and substantiated budget planning with regards to purchasing, maintenance and training.

· Prepares ODOT Training Resources for the estimated training need prior to software deployment.

· Provides ODOT Field Services Unit with advance notification for potential software installation projects.

· Initiates application development in the new platform to meet users’ needs and maintain project efficiency.
· Maintains  ESRI vendor support for ESRI applications used within ODOT and other software products used with ESRI applications. (SQL, FME, Microstation, etc.)
· ESRI software platform will be compatible with business partners and other government and local agencies.
· May eliminate need to store data in a variety of projections


	Estimated Project Funding Needed

$100,000.00  - 2 concurrent copies of ArcView 9.0 full suite for each of 5 ODOT regions - maintenance and vendor support – training.  Funding will come from TPD limitation.


	Assumptions/Risk (To be completed by Project Team)
There is a risk that the Department of Administrative Services (DAS) will implement a software and version compliance rule for GIS applications.  However, ArcGIS 9.x is the most likely software they would select for statewide use.
Dennis-add training risks and costs


	Dependencies – relationship to other projects (To be completed by Project Team)


	Effort in Person Months (To be completed by  Project Team)


	Projected FTE Effort
	Months
	

	Project Manager
	0.5
	                        m/dd/yy

Date Needed  11/30/04

Months

Total Duration of Project  3.0

	Analyst
	0.5
	

	Developer
	0
	

	Data Base Administrator  
	0
	

	Tech. Mgmt. 
	0.5
	

	Business
	1
	

	Total
	2.5
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