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	Project Code

GIS34
	Project Name

STIP Mapping of Projects Identified by Area
	Complexity

Medium

	Summarized Purpose & Objectives

The project proposes that non-localized STIP projects (previously unmapped) should be mapped or represented as a geographic coverage.  This allows users to perform various analysis with regard to all STIP activities and proposals.  Approximately 50% of STIP projects are not mapped.

	Sponsor/Title

Jill Vosper
STIP Coordinator

Jan Shearer?

	Completion Criteria

1. A file with all STIP project data displayed in standard GIS platforms.
2. Cost(s) fields reviewed, completed and updated at an agreed upon frequency.

3. The file must be reviewed by an assigned STIP official.

4. Existing point and segment file are incorporated into the statewide overview file.


	Importance

 FORMDROPDOWN 


	Business Benefits (Please provide justification of the indicated Importance ranking)

Provides users with cost and expenditure analysis and predictions for areas and allows for better utilization of resources when localized projects become active.


	Estimated Project Funding Needed

$ Staff resources only, within base budget.

	Assumptions/Risk (To be completed by Project Team)
It is assumed that staff resources will be made available and dedicated to the project from the GIS Unit as well as area STIP coordinators.


	Dependencies – relationship to other projects (To be completed by Project Team)
None.

	Effort in Person Months (To be completed by  Project Team)


	Projected FTE Effort
	Months
	

	Project Manager
	.25
	                        m/dd/yy

Date Needed  11/1/04

Months

Total Duration of Project  1.00

	Analyst
	.25
	

	Developer
	1.00
	

	Data Base Administrator  
	.25
	

	Tech. Mgmt. 
	.15
	

	Business
	.50
	

	Total
	2.40
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