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	Project Code

Completed by Project Team)
GIS37
	Project Name

 Biological Field Data Collection Pilot
	Complexity

Medium

	Summarized Purpose & Objectives

Complimentary to GPS Standards currently in development, the Biological Field Data Collection Pilot will implement GPS, field data collection and GIS based data check in/out technologies in a ‘real world’ ODOT setting. The objectives are twofold; one, to provide a field data collection methodology to ODOT Biologists enabling them to build institutional knowledge and also, as specified in GIS 31, allow ODOT staff to assess current technology in the marketplace and  become familiar with potential solutions via ‘hands on’ trials.

A GIS/GPS field data collection system will be utilized containing the following components from the following sources:
Item

Source

Trimble GeoXT GPS Receiver
Contractor
Trimble TerraSync software

Contractor
ESRI ArcPad software

Contractor
ESRI ArcGIS version 9.0 software

ODOT GIS Unit

Using biological themes developed for both the SR-SAM and Environmental Baseline Reports contracted activities ODOT Biologists and Consultant will:

· Conduct User Needs Analysis 
· Prototype  and test mobile application 
· Document application and process

	Sponsor/Title

Frannie Brindle
Biology Team Lead

Milt Hill

Environmental GIS Project Manager



	Deliverables
This project is intended to be a pilot. A pilot can be defined as “a program exemplifying a contemplated project” or “research conducted in advance of the actual study to assess the logistics of the study. Keeping this in mind the completion criteria for this project shall include:
· A final report to the GIS Steering Committee assessing both successes and lessons learned

· Recommendations for inclusion in GIS 31 as well as GPS and field data collection standardization projects


	Importance

Mission Critical

	Business Benefits (Please provide justification of the indicated Importance ranking)

 ODOT Biologists are continually assessing biological resources and the impacts of ODOT activities and consequently collect large amounts of field data. Currently no system exists to digitally store and recall field collected information for reference or analysis. Implementing a system to organize biological information will enable our biologists to gather data more efficiently and contribute to ODOT’s “ institutional memory” with respect to natural resources.  It is expected that such a system will reduce duplicative data collection efforts and enable biological data to be collected consistently across the state. 

	Estimated Project Funding Needed

$20,000 (identified within existing SR-SAM budget)

	Assumptions/Risk (To be completed by Project Team)
Assumptions:
· GIS Unit, Geo/Environmental Section and Contractor staff will successfully collaborate
· There will be sufficient communication with associated activities
Risks:

· Appropriate biological data may not be chosen
· Since this is simply a pilot study, the lessons learned may not be applied to further efforts



	Dependencies – relationship to other projects (To be completed by Project Team)
· GIS 31, The Enviroview Project is the source project of which this pilot is a part of
· There are ongoing efforts to standardize both GPS use and field data collection methodologies

	Effort in Person Months (To be completed by  Project Team)


	Projected FTE Effort
	Months
	

	Project Manager
	.75
	                        m/dd/yy

Date Needed  2/1/2005

Months

Total Duration of Project  6 months

	Analyst
	0
	

	Developer
	0
	

	Data Base Administrator  
	.25
	

	Tech. Mgmt. 
	0
	

	Business
	0
	

	Total
	1
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