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	Project Code

Completed by Project Team)
GIS 38
	Project Name

 ODOT Key Performance Measures GIS Mapping
	Complexity

Medium

	Summarized Purpose & Objectives

This project will provide an intermediate link between the twenty-two ODOT Key Performance Measures and some of the management systems that contain the information.  Many of ODOT’s management systems have user-friendly reporting tools which provide the opportunity to closely link existing data management systems to Legislatively approved Benchmarks and performance measures.  Users of the TransGIS, TransViewer and other management systems will have links to the performance measurement reports which are mostly based on summary reports from these management systems.  In turn, the Department performance measures reports will also have links to management system reports that are closely related to the measures.


	Sponsor/Title

Mike Marsh, Deputy Director, Central Services


	Deliverables
      Phase 1
· Prepare one or two simple “pdf” prototype GIS maps for each of the Key Performance Measures
· Review source data and documents to develop options to collect data and build static maps to post on the web
      Phase 2
· Prepare real-time links between summary maps of Key Performance Measures directly to GIS systems including TripCheck and TransGIS
	Importance

 FORMDROPDOWN 


	Business Benefits (Please provide justification of the indicated Importance ranking)

 Allows users to view performance measures with attached maps.   Provides visual map/GIS representation of each performance measure.

   

	Estimated Project Funding Needed

$ No additional funding required.

	Assumptions/Risk (To be completed by Project Team)
GIS project team time will be available.  Data will be able to be mapped  

	Dependencies – relationship to other projects (To be completed by Project Team)
None

	Effort in Person Months for Phase 1(To be completed by  Project Team)


	Projected FTE Effort
	Months
	

	Project Manager
	     
	                        m/dd/yy

Date Needed  5/1/05 (Phase 1)

Months

Total Duration of Project  2 months (Phase 1)

	Analyst
	     
	

	Developer
	     
	

	Data Base Administrator  
	     
	

	Tech. Mgmt. 
	
	

	Business
	.25
	

	Total
	.25
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