OTMS / GIS Project Request


	Project Code

GIS 39 
	Project Name

Traffic Mobility Management System Phase 1
	Complexity

High

	Summarized Purpose & Objectives

The proposed project will assist ODOT and its partners (including Oregon Bridge Delivery Partners (OBDP)) in designing a system for scheduling and reporting traffic delays and restrictions during a decade of extensive road and bridge construction activities.  Bruce Warner has specifically committed ODOT to assuring freight mobility and limiting delays for all traffic.  
Phase 1:

· Complete a User Needs Assessment within ODOT and OBDP.  The assessment will document information about the processes and data necessary to manage traffic mobility.   Existing processes and data will be identified as well as recommendations for developing and implementing a Traffic Mobility Management System. 
· Deliver an interim solution that Regions 2 and 4 Mobility Committee can use for planning and scheduling projects in the spring of 2005.  Solution may, or may not, be suitable for future phases.  
Phase 2:

· Develop data models and business processes based on recommendations and findings from Phase 1.
· Create data (or access to data) that will be used and maintained for managing traffic mobility.

· Develop applications that assist in managing traffic and freight mobility.

· Prototype applications, data and business processes.

Phase 3:

· Implement business processes and procedures that will support managing traffic mobility.
· Create processes/applications for developing and maintaining the information for managing traffic mobility.

· Deploy applications to ODOT and its partners.

	Sponsor/Title

Statewide Traffic Mobility Manager

(Randall Thomas)



	Phase 1 Deliverables
· Deliver a user needs assessment with recommendations for development of applications, business processes and data that will assure traffic mobility. 
· Evaluate OBDP interim solution delivered to Regions 2 and 4.
· Deliver an interim traffic mobility planning tool solution to Regions 2 and 4.

	Importance

Mission Critical

	Phase 1 Business Benefits (Please provide justification of the indicated Importance ranking)

· Identifies data currently available and may eliminate redundant data storage, or creation of new databases.
· Assists with assuring traffic mobility in project planning and scheduling for Regions 2 and 4.                                                                                         
· Recommends business processes necessary to adequately manage traffic mobility for project planning and scheduling.
· Incorporates needs of diverse business functions to create a reporting system that may be used by a wide audience.


	Phase 1 Estimated Project Funding Needed

Unknown.  Oregon Bridge Delivery Partners may have a user needs assessment document and interim tools for ODOT use.  

	Phase 1 Assumptions (To be completed by Project Team)
· Business resources will be available to assist in determining requirements.
Phase 1 Risks
· Resources may not be available. 


	Phase 1 Dependencies – relationship to other projects (To be completed by Project Team)
None

	Phase 1 Effort in Person Months (To be completed by Project Team)

	Projected FTE Effort
	Months
	

	Project Manager
	1.5
	                        (m/dd/yy)

Date Needed  06/01/05  (Phase 1)

(In Months)

Total Duration of Project  3 months  (Phase 1)

	Analyst
	1.5
	

	Developer
	 
	

	Data Base Administrator  
	 
	

	Tech. Mgmt. 
	 
	

	Business
	 
	

	Total
	3 
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