	Project Code

GIS09
	Project Name  

 GIS Software Standards
	Complexity

Medium

	Summarized Purpose & Objectives

· Develop software evaluation criteria. 

· Develop testing scenarios.

· Test software and systems.

· Select standard for each GIS platform (Desktop, Web and Production).

	Sponsor
GIS Unit           IS Staff

	Completion Criteria

· Software for each platform need is selected, approved and supported by necessary ODOT sections.  

· Adequate training is made available if determined necessary.



	Business Benefit

 By establishing standards, Information Systems’ support is gained, quantity-purchasing options are created, adequate training opportunities within the Department can be initiated, and future GIS projects are expedited.

 FORMCHECKBOX 
 Mission Critical           FORMCHECKBOX 
 High Importance           FORMCHECKBOX 
 Medium Importance           FORMCHECKBOX 
 Low Importance


	Assumptions/Risks

Ongoing reviews as technologies, associations and needs change.



	Dependencies - relationship to other projects (To be completed by GIS Project Team)

Acquisition of software for testing, stand-alone workstation available for testing, staff availability.



	Effort in Person Months: (To be completed by GIS Project Team)

	Project Manager - 
 Analyst - 
Developer - 

 DBA – 

Tech Management - 

Business -


	Date Needed

Total Duration -
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