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	Project Code

GIS11

	Project Name  

 GIS Infrastructure Support
	Complexity

Medium

	Summarized Purpose & Objectives

· GIS Process Standards

Research , develop and document standard procedures for working with GIS software and data

· GIS Training

Continue to pursue and assure adequate training for staff and users

· GIS Demonstrations
Demonstrate GIS Desktop and Web tools as well as inform ODOT customers of data, tools and products available.
	Sponsor
 GISU

 ISD

	Completion Criteria

· Complete process specifications and techniques for utilizing various GIS software and other necessary tools.

· Timely and adequate training is provided to GISU staff and appropriate users.

· Continue to use demonstrations and other avenues to inform customers of available resources. 

	Business Benefit

· GIS Process Standards:

- Ensures adherence to established standards for GIS products and corporate database.

           - Provides structure for efficient production environment.      

· GIS Training:
- Maintains and increases skill level during technological evolution.

- Assures that additional employees learn new skills, increasing production and addressing the       needs of ODOT’s customers.

· GIS Demonstrations:

- Provides customers/users with an avenue for input.  Their needs can be addressed while the product improves.

Increases customer awareness.  Could lead to improved data sources and assure standard data formats.

 FORMCHECKBOX 
 Mission Critical           FORMCHECKBOX 
 High Importance           FORMCHECKBOX 
 Medium Importance           FORMCHECKBOX 
 Low Importance

	Assumptions/Risks



	Dependencies - relationship to other projects (To be completed by GIS Project Team)



	Effort in Person Months: (To be completed by GIS Project Team)

	Project Manager - 

 Analyst - 

Developer - 

 DBA – 

Tech Management - 

Business -


	Date Needed

Total Duration -
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