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	Project Code

GIS 17
	Project Name :  Upgrade of GIS related software


	Complexity

Moderate

	Summarized Purpose & Objectives

The purpose of this project is to test and migrate existing GIS software and databases to more current versions adding capabilities and flexibility. NPE has been completed for all products.

Scheduled software for testing:

· Geo Media Transportation package V 04.01.09.00

· MS-SQL V 7.0

· MGE V8.0

· SMMS V3.2 for GeoMedia

· Geo-Connect 1.1

· MicroStation V J

· I-Plot V 10

· ArcGIS V8.1


	Sponsor
GISU

	Completion Criteria
Successful migration of 100% of existing data to SQL 7.0.

Successful testing and computability compliance of software tools used to access and edit spatial data and metadata.

   

	Business Benefit

Databases version upgrade will have added versatility and functionality in queries, security and retrieval. The databases will be compliant with IS requirements on active and new database development in the SQL 7.0 environment.  It will eliminate case sensitivity requirements.  It will eliminate dbo permissions that are required in SQL 6.5 and MGE 7.1, which will increase security and it will eliminate the need for a special server configuration (using RIS) to handle the transactions between SQL 6.5 and MGE 7.1. Newer versions of GIS tools will eliminate several software limiting factors while adding flexibility and compatibility. 

 FORMCHECKBOX 
 Mission Critical           FORMCHECKBOX 
 High Importance           FORMCHECKBOX 
 Medium Importance           FORMCHECKBOX 
 Low Importance




	Assumptions/Risks

The SQL 6.5 to SQL 7.0 project protects ODOT’s investment in the functionality and security of the GIS01 database. DBA resources for the scripting and migration of will be available. The overall risks associated with this project are relatively low.  Risks include delayed or no access to current database during migration, network traffic and possible loss of data.  Scripting a back-up copy of the data that will be move can alleviate this risk.  Then testing the new server environment and promoting the test environment to production.

Various new and updated GIS tools will add new functionality and capability. The risk of not moving to MS-SQL V 7.0 will limit ODOT’s ability to implement new tools.  



	Dependencies - relationship to other projects (To be completed by GIS Project Team)

The migration of existing databases depends on intact database structures, a SQL 7.0 server environment and technical skills of data user, software technician and DBA.  The migration of the database will affect the ODBC connection sources for several GIS products.  This can be fixed by changing the ODBC connections to point to the new database(s).  Migration of the databases from SQL 6.5 to SQL 7.0 should be accompanied by the upgrading of MGE 7.1 to MGE 8.0.  MGE 8.0 will require working hardware and a software tech to upgrade MGE to 8.0.



	Effort in Person Months: (To be completed by GIS Project Team)

	Project Manager - .1
 Analyst - .50
Developer - 0

 DBA – .25

Tech Management - .25

Business –1


	Date Needed  January 1, 2001

Total Duration –1.10
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