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	Project Code

Completed by Project Team)
GIS36
	Project Name

Alternate Route Mapping (Modified)
	Complexity

Medium

	Summarized Purpose & Objectives

The purpose of this project is to provide spatially attributed alternate route information for traffic resource planning and traffic event routing.

Objectives include:
· Research and consolidate available existing data

· Create a spatially enabled database.

· Create or provide a tool for editing, both spatially and tabular data
· Create a data validation and publication plan
· Data must be available to ODOT as well as designated local authorities for event scheduling and routing. 
Region 2 will be pilot area with statewide distribution after acceptance by ODOT emergency preparedness committee.


	Sponsor/Title

Intelligent Transportation System
Hau Hagedorn

	Deliverables
Prototype GIS system that displays provides access to alternative route data for Region 2.  

	Importance

 FORMDROPDOWN 


	Business Benefits (Please provide justification of the indicated Importance ranking)

 Alternate route information is consolidated and available during emergencies.  Construction projects can be scheduled to meet mobility requirements and reduce transportation down-time.


	Estimated Project Funding Needed

$ Dependent on solutions selected and staff resources.

	Assumptions/Risk (To be completed by Project Team)
Resources are available to research, map, and provide data modeling consultation. 
Data stewards must be identified to maintain the database.



	Dependencies – relationship to other projects (To be completed by Project Team)
None

	Effort in Person Months (To be completed by  Project Team)


	Projected FTE Effort
	Months
	

	Project Manager
	2
	                        m/dd/yy

Date Needed  6/30/05

Months

Total Duration of Project  6

	Analyst
	3
	

	Developer
	6
	

	Data Base Administrator  
	2
	

	Tech. Mgmt. 
	2
	

	Business
	2
	

	Total
	17
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