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The Challenge 

• Loss of weekly container service and loss of market access 

• Changes in the international maritime industry impacting all 
West Coast ports 

• Significant impacts to farmers, manufacturers  and 
transportation providers in Oregon and the Pacific Northwest 
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Oregon Trade and Logistics Initiative 
Goals:   

• Identify interim freight logistics solutions to help Oregon 
businesses move products and supplies to/from markets 
efficiently and cost-effectively, and  

• Support long term service recovery at the Port of Portland's 
Terminal 6 

 

 

 

Oregon Trade and Logistics Initiative 

Elements: 

• Regional Shipper Workshops 

• Trade Research and Interviews 

• Freight Logistics Business Case Development 
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Regional Workshops 
• Portland – July 24  ●       Medford – Aug. 12 

• Redmond – July 28  ●       Coastal Economic Summit – Aug. 26 

• Hermiston – July 29 

• Ontario – Aug. 10 

• Albany – Aug. 11 

 

 

 

Peter Friedmann, Consultant to Trade & Logistics Initiative 

Trade Research 

Goals: 

• Estimate cost, service, reliability and capacity 
impacts to Oregon importers and exporters 

• Identify possible policies, initiatives and other 
measures to mitigate adverse impacts on Oregon 
businesses, and trade 



12/2/2015 

4 

Trade Research and Interview Themes 
• Preference for Portland – shippers consistently want services 

back and will use Terminal 6 if they can 

• Shipping adjustments – most customers use rail and truck to 
reach Tacoma and Seattle, some changed shipping patterns 

• Capacity impacts – shippers are most concerned about 
moving their goods when and where needed 

• Cost impacts – cost impacts are modest to date and offset by 
ocean rate cuts and fuel savings, but are likely to increase 

• Vulnerability – small shippers and exporters of price-sensitive 
commodities are most vulnerable 

Logistics Challenges 

Impact Category   Implications 

Capacity   
Significant impact on port trucking industry exacerbated by driver shortage, 
potential capacity shortages for Oregon shippers in peak periods. 

Service   
Primary service issue will be movement to and from ports in peak periods due 
to trucking capacity and marine terminals congestion. 

Reliability   
Primary reliability issue may also be in port-customer trips, although vessel 
reliability continues to be an industry problem. 

Cost   Range of $2.7 -$11.2 million annual cost increase for Oregon shippers. 
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Proposed Logistics Initiatives 
Principles for Evaluation/Business Case Development:   

• Assist shippers in coping with near-term disruption 

• Support resumption of direct Portland vessel calls 

• Facilitate transport efficiency and trade growth  

• Support Oregon’s long-term economic interests 

• Define potential benefits 

• Identify viable public agency roles and next steps 

Proposed Logistics Solutions 
Impact Category

l Port Trucker Information l

Portland Transloading, Cold 

Storage,  and Logistics Service

l Truck Driver Training l Additional Rail Capacity

l Satellite Container Yards l Other Oregon Ports

l
Columbia River Rail/Barge 

Service

l

Monitoring NWCS Capacity 

and Performance
l

Facilitating Terminal 6 

Labor Issue Resolution
l

Container "Matchback" & 

Street Turn Program

l Monitoring Chassis Supply l

Financial Incentives for 

Portland Vessel Calls
l

Empty Container Availability 

System

l

Monitoring Westwood Vessel 

Staging 
l

Monitoring Barge 

Service Capability

Reliability l

Facilitating Customs 

Processing at Tacoma and 

Seattle

Cost l

Facilitating Use of 3PLs, 

Cooperatives, and Shipper 

Associations for Small 

Shippers

l

New Rail Intermodal Services 

and Yards

Mid-TermNear-Term

Service

Capacity

Long-Term
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Business Cases Being Developed 
Near Term 

• Port Trucker Information System 

• Truck Driver Training  

• Satellite Container Yards 

• Columbia River Rail/Barge Service 

Long Term 

• Portland Transloading, Cold Storage,  and Logistics Services  

• New Rail Intermodal Services and Yards 

Other Near Term Proposals 
• Facilitating Customs Processing at Tacoma and Seattle 

• Facilitating Use of 3PLs, Cooperatives, and Shipper 
Associations for Small Shippers 

• Monitoring Northwest Container Service Capacity and 
Performance 

• Monitoring Chassis Supply 

• Monitoring Westwood Vessel Staging Effectiveness 

• Match Back/Street Turn Program 

• Container Availability Information System 
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Mid Term Proposals 
• Facilitating Terminal 6 Labor Issue Resolution 

• Financial Incentives for Direct Portland Vessel Calls 

• Monitoring Barge Service Capability 

• Sustaining Stakeholder Engagement 

• Policy and Regulatory Changes 

• Trade and Transportation Education 

Other Long Term Proposals 
• Rail Service Capacity 

• Other Oregon Deep-Draft Ports 
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Current Shipper Efforts 
• Northwest Container Service 

• Westwood Shipping Lines and Rivergate Depot 

• Upriver Container Barge/Rail Shuttle 

 

 

 

Initiative Takeaways  
• Trade key to Oregon’s economic health and future  

• Strong interest by Oregon shippers in return of Terminal 6 
service 

• Longstanding statewide transportation, systems capacity and 
logistics issues compounded by Terminal 6 service loss 

• No silver bullet - incremental solutions/workarounds 

• Partnerships and ongoing focus needed 
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Questions 
 
 

Website:  www.oregontradesolutions.com 
 
 
 
 

http://www.oregontradesolutions.com/

