Oregon Freight Advisory Committee
Meeting Minutes

July 13, 2016
Port of Portland
Portland, Oregon

Attendees: Mike Montero; Susie Lahsene; Mike Quilty; Lonny Welter; Brodie Harvey; Wayne
Bauer; Jerry Grossnickle; Robert Hillier; Deena Platman; Scott Parkinson; Mitch Swecker;
Jonathan Berndt; Mark Landauer; Kevin Downing

Phone: Colleen Weatherford; Sal Hernandez

Guest: Trevor Sleeman

Staff: Erik Havig; Scott Turnoy; Roseann O’Laughlin; Robin Marshburn; Sharon Kautz

Call to Order — Susie Lahsene
The meeting was called to order at 1:10 PM and introductions were completed.

Review of Minutes

The minutes of the May 11, 2016 meeting were reviewed and approved. Motion to approve the
minutes passed unanimously.

ODOT Business: FAST Update/Safety Plan Update — Erik Havig

FAST Update — We are making progress on our key work initiatives. Roseann O’Laughlin is
working on the highway bottlenecks and will bring a workshop to OFAC in September. Robin
Marshburn is leading a project around intermodal connectors. Erik Havig and Scott Turnoy are
been working on a contract to amend the overall Oregon Freight Plan. We are also working on an
investment plan and program that identifies where our freight funds are going for the next five
years, 2017 through 2022.

MAP21: Transportation Safety Action Plan — A comprehensive plan for the state of Oregon
around all transportation modes for safety, including trucks, motor carrier and links to rail and
other modes, but the main focus is on the highway. The goal is to get us to 0 serious injuries or
fatalities by 2035. The six main goals are:

e Build A Safety Culture

e Safe Infrastructure

e Save and Livable Communities

e Technology — plays both positive and negative roles
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e Communicating with Safety Providers
e Strategic Investments

The five year emphasis areas are:

Speed and lane departure.

Risky behavior — distracted driving; seat belt use.
Vulnerable users — pedestrians and motorcyclists.
Improve systems — share data collection across agencies.

The plan is currently out for public review through July 2016. There will be a public hearing at
the July 14™ Oregon Transportation Commission meeting.

OFAC FAST Project Review Process — Mike Montero

Rogue Valley has concerns about dealing with freight and the aging infrastructure in the area,
especially the Medford viaduct. What are our options should the viaduct fail? The City of
Medford, Jackson County, the Rogue Valley MPO and Region 3 ODOT have come up with a
proposed collection of small projects that if completed could be a backup plan should the viaduct
fail.

In the current ODOT strategy for dealing with a catastrophic seismic event Hwy 97 would
become the north-south lifeline. The question is how do you distribute off of Hwy 97 into urban
areas that might be isolated? The 140 project would be that connection back into the valley.

How can OFAC be prepared to respond to requests for support when regions are putting in
applications for funds such as TIGER Grants and the FAST Act funds, where the timing is
usually short and between regular meetings?

Susie — This poses an interesting challenge for OFAC; how and when do we weigh in when

projects are submitted and we are asked to respond in a very short amount of time? We can have
the Project Subcommittee work on this and send it out to OFAC members for feedback.

Oregon Freight Plan Amendment Update — Scott Turnoy

There are four key tasks to amend the Oregon Freight Plan to keep it in compliance with the new
FAST Act transportation planning requirements:

Freight Mobility Needs Inventory

System Definition and Designation of Critical Urban and Rural Freight Corridors
Investment Plan/Strategy through 2022

Performance Measures



The plan update is scheduled to go to the Oregon Transportation Commission for approval in
November 2016.

OFICS Study — Robin Marshburn

Robin gave an update on the Oregon Freight Intermodal Connector System (OFICS) Study. The
study will help implement the Oregon Freight Plan which contains strategies for the NHS
intermodal connectors.

The technical advisory committee has been assembled with the first meeting scheduled for

August 31, 2016. Cambridge and Associates are the consultants for this project.

Marine System Overview — Dave Harlan

Dave gave an overview of the marine system in Oregon over the years. There are 23 ports in
Oregon formed by local action, starting with the Port of Portland in 1891 with the primary role to
facilitate commerce and transportation.

History of Port Formation in Oregon
Statutory Framework

Federal Navigation Projects

Oregon Port System

Port Governance

Establishment of Port Programs
Funding

Intermodal Connectivity

Marine Issues and Constraints

Aviation System Overview — Mitch Swecker

Mitch gave an overview of the aviation system with handouts listing all the airports in Oregon
and whether they are a cargo airport or not, and a list of airports with commercial air service.

The Oregon Department of Aviation (ODA) was established in 1921. ODA owns and operates
28 airports in Oregon. The Mission of the organization is: Advocating for the safe operation,
economic growth and infrastructure improvement of aviation and airports in Oregon. The
organization was established in 1921 and owns and operates 28 airports in Oregon. The ODA is
responsible for the Oregon Aviation Plan, which is part of the Oregon Transportation Plan. The
Aviation Plan was last updated in 2007 and is in the process of being updated again.

e Oregon’s System of Airports
e Oregon Aviation System
e Funding



e 2014-2019 FAA Airport Projects — 5 year plan
e Auviation Freight Determination

Aviation and ConnectOregon grants — Would the OFAC Chair consider having a subcommittee
to look at the merit of applications and develop a litmus test or metrics to determine if an
application is freight based. Mitch would like to volunteer his time.

Susie — It would be timely to think about separating out the freight portion from the rest of

ConnectOregon in some meaningful way. Susie would like it to be a group that constituted all
modes and suggested that it belongs with the Project Subcommittee.

Portland Trade and Logistics Study Update — Susie Lahsene

As a result of Terminal 6 container service, the Port has been working with Business Oregon,
ODOT and the Dept. of Agriculture to look at potential opportunities and work-arounds until
container service comes back. As part of that several sub-committees have been established to
look at policy initiatives, communication, and specific project activities. Erik will be talking
about the policy subcommittee and Jonathan to share from the communications group.

Policy Sub-Teams — Erik Havig

There are a number of sub-teams that came out of the Trade and Logistics Report that are taking
the report content and trying to refine the recommendations and potential actions and strategies
to move forward. Erik is chairing the Policy and Regulatory Work Group which are dealing with
the following policy and regulatory items:

e Intermodal Container Facilities

e Aging of Truck Drivers

e Freight Bottlenecks

e Heavy Weight Truck Routes

e Promotion of Monitory Importance of Trade

e Connecting Transportation and Land Use Decisions

A report from this sub-team will go to the steering committee for the Trade and Logistics Work
Group that can be rolled up into a package for discussion.

Communication Sub-Team - Jonathan Berndt

This sub-team is working on educating constituents on why freight is important. Why are these
things important, and why should they matter to government, businesses and common voters.

e The closing of Terminal 6
e Bottlenecks



This winter the Legislature will be voting on a transportation package, and we are working to
gather feedback on what are the priorities? In preparation for that vote, the Joint Transportation
Legislative Committee has been formed and they are going to be seeking public comment on
what are the transportation priorities in Oregon. Jonathan is asking for input on a draft letter from
OFAC to submit to the committee with the following messages:

e Oregon is trade dependent.
e Types of goods that move through the state are price sensitive.
e High tech and retail companies whose supply chains are dependent on reliability.

Jonathan has also included a schedule of the meetings that are being held around the state and
would like to have OFAC members attend these meetings to share the letter.

Send suggestions and comments to Roseann O’Laughlin by July 25th. Roseann will send them
out to the OFAC members. Some discussion around the first bullet in the letter:

e Most agree with the dollar split.

e Separate freight from Bike/Ped.

e Project should benefit state system, create jobs and move freight.
e Freight vs. People Movement.

Meeting adjourned at 4:20 PM.



