
Federal Transit Administration

United States 
Department of Transportation



Trends in Passenger
Movement

• Airport and Transit Mobility Trends

• Are We Observing a Paradigm Shift?

• Examples of Recent Changes





Millions of passengers

Transit Ridership vs. Time
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Characteristics of High
Performance Organizations
Fm: Business Partnering for Continuous Improvement by Poirier & Housen

• Accessibility

• Competence

• Attitude

• Communication

• Credibility

• Features/Innovation

• Responsiveness



New Paradigm in Transit
Agencies

Source:  TCRP Support for Fundamental Change in Public Transportation

• Mission Shift

• Customer Focus

• Collaboration

• Integration

• Information
Technology

• Organizational
Structure



Mission Shift

• Mobility Manager

• Regional Scope

• Multi-modal
Solutions

• Land Use Matters



TOD or Development Oriented
Transit?

• Higher density
residential corridors

• Station area planning

• Economic development

• Location, location,
location…..



Customer Focus: Make Buses
a Great Idea!



Collaboration  Principles
�Local Choice

�Intergovernmental Collaboration

�Public-Private Financing Leverage

�Inter-modal Opportunities

�Public Participation

�Multiple Funding Partners

�Linkages to Adjacent Land Use and Economic Development



�Multi-modal Transportation Center
•Local and regional bus services

•Commuter rail and Amtrack

•Greyhound

•Taxi Services

�University Center

�Community Center

The Everett Station



Everett Station with Buses



Ticket area, waiting area,
 and art display



Partnership Funding Profile

Everett Station Funding                  In Millions

Total Cost      45.2

FTA      27.7
City of Everett        7.5
Sound Transit        5.1
Amtrak        0.6
State of Washington        4.0
Boeing        0.3
Universities  Leasehold improvements

and annual lease payments
Greyhound Annual lease payments



�Facilities for Salem Area Mass Transit District

�County offices for Marion County

�Space for the Metropolitan Planning Offices

�Salem Police Department precinct office

�Future Joint Development ideas: additional retail building,
  possible housing sites.

Courthouse Square, Salem, Oregon



Courthouse Square



Integration



United We Ride!

• A Five-Part Initiative to Assist States and
Communities in Coordinating Human Service
Transportation:

• A Framework for Action
• State Leadership Awards
• National Leadership Forum
• State Coordination Grants
• Help Along the Way



Information Technology

Fleet Management

Electronic Fare 
Payment

Transit IVI
Rural Transit ITS

ITS Rail

Traveler 
Information

Integration



Organizational Structure

• Example:  Utah Transit Agency
• Future Search—Envision UTAH
• Post Olympics Redesign of Core

Processes
• Regional Business Units and Policy

Forum



Summary: Key Ridership
Success Factors

Fm: Increasing Transit Ridership:  Lessons from the Most Successful Transit
Systems in the 1990’s by Taylor, Haas et al –Mineta Transportation Institute

• Fare Structure
Changes

• Coordination
w/Employers

• Market Research

• Economic &
Demographic
Change

• Route Restructuring

• Flexible & Creative
Management



Proposed Reauthorization of
TEA-21:  SAFETEA

• Increased Flexibility under New Starts
Program (Section 5309)

• Consolidation of State Formula Grant
Programs

• New Ridership Incentive Grants



Federal Transit Administration

• Rick Krochalis, Regional Administrator
• Region 10 Office
   915 Second Avenue, Suite 3142
   Seattle, WA 98115

206-220-7954

www.fta.dot.gov
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