
$SSHQGL[�� 

,QWHUPRGDO�0DQDJHPHQW�6\VWHP�

6KRUW�WHUP�1HHGV�DQG�RU�6ROXWLRQV


$�FRQVXOWDQW�WHDP�OHG�E\�&+�0�+LOO�SUHSDUHG�WKH�OLVW�RI�SHUFHLYHG�QHHGV�DQG�VROXWLRQV�RQ 
WKH�IROORZLQJ�SDJHV���7KH�OLVW�ZDV�SUHSDUHG�DV�SDUW�RI�WKH�ZRUN�GRQH�GXULQJ�WKH�GHYHORSPHQW 
RI�2UHJRQ·V�,QWHUPRGDO�0DQDJHPHQW�6\VWHP���2'27��0HWUR��DQG�WKH�3RUW�RI�3RUWODQG 
ZRUNHG�WRJHWKHU�DV�SDUWQHUV�WR�GHYHORS�WKH�,06���5HVXOWV�RI�WKH�FRQVXOWDQW�WHDP·V�HIIRUWV�DUH 
VXPPDUL]HG�LQ�2UHJRQ·V�,QWHUPRGDO�0DQDJHPHQW�6\VWHP��D�GRFXPHQW�SUHSDUHG�E\�&+�0�+LOO�DQG 
RWKHU�PHPEHUV�RI�WKH�FRQVXOWDQW�WHDP���6HH�WKH�UHIHUHQFHV�LQ�$SSHQGL[���IRU�PRUH 
LQIRUPDWLRQ�RQ�WKLV�UHSRUW� 

7KH�FRQVXOWDQW�WHDP�SUHSDUHG�D�OLVW�RI�SHUFHLYHG�OLVW�RI�QHHGV�DQG�VROXWLRQV�IURP 

• VWDNHKROGHU�LQWHUYLHZV�FRQGXFWHG�DURXQG�WKH�6WDWH� 
• D�3RUW�RI�3RUWODQG�VKLSSHU�VXUYH\��DQG 
• UHYLHZ�RI�WUDQVSRUWDWLRQ�SODQV�DQG�RQJRLQJ�WUDQVSRUWDWLRQ�SODQQLQJ�DFWLYLWLHV� 

7KH�OLVW�RI�QHHGV�VROXWLRQV�LV�UHIHUHQFHG�DV�´SHUFHLYHGµ�EHFDXVH����VRPH�RI�WKH�QHHGV 
LGHQWLILHG�ZHUH�YHU\�JHQHUDO�LQ�QDWXUH�DQG�QHHGHG�IXUWKHU�UHILQHPHQW�RI�LGHQWLI\�VSHFLILF 
QHHGV��DQG����WKH�VXUYH\�GLG�QRW�LQFOXGH�DQDO\VLV�RI�WKH�WHFKQLFDO�RU�ILQDQFLDO�IHDVLELOLW\�RI 
VROXWLRQV�LGHQWLILHG�E\�UHVSRQGHQWV���6WDWHZLGH�LQWHUPRGDO�QHHGV�DQG�RU�VROXWLRQV�DUH�WKRVH 
DVVRFLDWHG�ZLWK�FRQQHFWLRQV�DW�LQWHUPRGDO�WHUPLQDOV��RU�WKRVH�DVVRFLDWHG�ZLWK�FRQQHFWRU 
URXWHV�EHWZHHQ�WKH�WHUPLQDOV�DQG�WKH�PDLQ�URXWHV�RI�WKH�WUDQVSRUWDWLRQ�V\VWHP���7KH�QHHGV 
DQG�VROXWLRQV�DUH�SUHVHQWHG�ILUVW�E\�HDFK�RI�2'27·V�ILYH�UHJLRQV���)RU�HDFK�UHJLRQ��QHHGV 
DQG�VROXWLRQV�DUH�SUHVHQWHG�DFFRUGLQJ�WR�WKH�IROORZLQJ�FDWHJRULHV� 

• 3XEOLF�,QIUDVWUXFWXUH�1HHGV�6ROXWLRQV� 
• 3ULYDWH�,QIUDVWUXFWXUH�1HHGV�6ROXWLRQV� 
• 2SHUDWLRQDO�DQG�3ROLF\�1HHGV�6ROXWLRQV��DQG 
• 1RQ�LQWHUPRGDO�RU�1RQ�573� 

)RU�HDFK�FDWHJRU\��QHHGV�ZHUH�IXUWKHU�LGHQWLILHG�DFFRUGLQJ�WR�VXEFDWHJRULHV�IRU�FDSDFLW\� 
DFFHVV��DQG�VDIHW\���,QWHUYLHZHHV�GLG�QRW�LGHQWLI\�QHHGV�IRU�VRPH�RI�WKH�FDWHJRULHV��WKXV�QR 
QHHGV�DUH�VKRZQ�IRU�WKHVH�FDWHJRULHV� 

7RZDUG�WKH�HQG�RI�WKH�OLVW��QHHGV�DQG�VROXWLRQV�IRU�PXOWLSOH�UHJLRQV�DUH�VKRZQ��IROORZHG�E\ 
QHHGV�DQG�VROXWLRQV�LGHQWLILHG�IRU�FRQVLGHUDWLRQ�LQ�WKH�3RUWODQG�DUHD·V�5HJLRQDO 
7UDQVSRUWDWLRQ�3ODQ���3RUWODQG�DUHD�IUHLJKW�QHHGV�DUH�WKRVH�DVVRFLDWHG�ZLWK�PDLQ�URDGZD\ 
URXWHV��PRVWO\�PDMRU�KLJKZD\V���URDGV�FRQQHFWLQJ�PDMRU�IUHLJKW�JHQHUDWLRQ�DUHDV�WR�WKH�PDLQ 
URDGZD\�URXWHV��DQG�PDLQ�DQG�FRQQHFWLQJ�UDLO�OLQHV� 

$OWRJHWKHU������IUHLJKW�DQG�SDVVHQJHU�QHHGV�ZHUH�LGHQWLILHG���7KH�IROORZLQJ�SDJHV�VKRZ�RQO\ 
WKH�QHHGV�LGHQWLILHG�IRU�IUHLJKW� 
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5(*,21�� 

3XEOLF�,QIUDVWUXFWXUH�1HHGV�6ROXWLRQV 

&DSDFLW\


,PSURYH�1RUWK�0DULQH�'ULYH�IURP�7��WR�WKH�ZHVW�HQG�RI�WKH�SUHYLRXV�SURMHFW


:LGHQ�1�/RPEDUG�LQ�5LYHUJDWH�,QGXVWULDO�'LVWULFW


,PSURYH�PDLQOLQH�UDLO�FDSDFLW\�E\�HOLPLQDWLQJ�DW�JUDGH�FURVVLQJV�DORQJ�1(�&ROXPELD�%OYG


:LGHQ�VWUHHWV�DQG�LPSURYH�DOLJQPHQW�RQ�URXWHV�EHWZHHQ�6W�-RKQV�%ULGJH�DQG�&ROXPELD�%OYG

• ´'RZQWRZQ��6W�-RKQV�VWUHHWV

• /RPEDUG�6WUHHW

• %XUJDUG�6WUHHW


,PSURYH�WUXFN�DFFHVV�WR�8355�$OELQD�<DUG

• 5HGXFH�FRQJHVWLRQ�DW�WKH�LQWHUVHFWLRQ�RI�,QWHUVWDWH�$YHQXH�DQG�5XVVHOO�6WUHHW

• %XLOG�D�QHZ�HQWUDQFH�WR�8355�$OELQD�\DUG�IURP�*RLQJ�6WUHHW


:LGHQ�*RLQJ�6WUHHW�IRU�FDSDFLW\�LQ�HDFK�GLUHFWLRQ�IURP�,���WR�6ZDQ�,VODQG��LQFOXGLQJ�WKH�,���LQWHUFKDQJH


5DLVH�+ROJDWH�%OYG�RYHUFURVVLQJ�WR�DFFRPPRGDWH�6355�LQWHUPRGDO�\DUG�H[SDQVLRQ�WR�WKH�QRUWK


([SDQG�FDSDFLW\�DQG�WUDFNDJH�DW�7��LQWHUPRGDO�\DUG


(OLPLQDWH�FRQJHVWLRQ�RQ�WKH�UDLO�V\VWHP�DW�5LYHUJDWH


,PSURYH�EHUWKLQJ�VSDFH��FUDQHV��DQG�PDQSRZHU�DW�7�


3URYLGH�GLUHFW�DFFHVV�DGHTXDWH�FDSDFLW\�WR�7���HQWUDQFH�DQG�WUXFN�JDWH�


5HWURILW�RU�UHSODFH�FUDQHV�DW�3RUW�RI�3RUWODQG�WHUPLQDOV


$FFHVV


%XLOG�WKH�/RZHU�$OELQD�UDLOURDG�RYHUFURVVLQJ�RQ�5DQGROSK�$YHQXH


,PSURYH�WKH�WUDYHO�SDWWHUQ�IURP�7LOODPRRN�6WUHHW�YLD�,QWHUVWDWH�$YHQXH�WR�/RZHU�$OELQD


%XLOG�DQ�8355�JUDGH�VHSDUDWLRQ�RQ�&ROXPELD�%OYG��QHDU�1�7HUPLQDO�5RDG


%XLOG�D�8355�JUDGH�VHSDUDWLRQ�DW�6�5LYHUJDWH�HQWUDQFH��/RPEDUG�6WUHHW�


&UHDWH�JUDGH�VHSDUDWHG�URDG�UDLO�LQWHUVHFWLRQV�ZLWKLQ�7���DQG�7���LQGXVWULDO�DUHDV


,QVWDOO�WUDIILF�VLJQDO�RQ�<HRQ�$YHQXH�DW�HQWUDQFH�WR�%155
V�/DNH�<DUG�LQWHUPRGDO�IDFLOLW\


,PSURYH�WXUQLQJ�UDGLXV�IURP�3KLODGHOSKLD�$YHQXH�WR�%XUOLQJWRQ�6WUHHW


5HORFDWH�7�
V�&DWKHGUDO�3DUN�HQWUDQFH


3URYLGH�DFFHVV�WR�&ROXPELD�%OYG�IURP�VRXWKERXQG�,���DQG�QRUWKERXQG�DFFHVV�WR�,���IURP�&ROXPELD�%OYG
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3URYLGH�D�EHWWHU�FRQQHFWLRQ�EHWZHHQ�/RPEDUG�6WUHHW�DQG�&ROXPELD�%OYG�EHWZHHQ�0/�.LQJ�-U�%OYG�DQG���WK 
$YHQXH 

,PSURYH�FRQQHFWLRQ�EHWZHHQ�&ROXPELD�%OYG�DQG�/RPEDUG�6WUHHW�QHDU���WK�$YHQXH 

:LGHQ�&ROXPELD�%OYG�IRU�WUXFN�PRYHPHQW�EHWZHHQ�1(���WK�DQG���QG�$YHQXH 

5HFRQVWUXFW�WKH�LQWHUVHFWLRQ�RI�1(���QG�$YHQXH��&ROXPELD�%OYG��DQG�.LOOLQJVZRUWK�6WUHHW��PDLQWDLQLQJ�WKH 
JUDGH�VHSDUDWLRQ�ZLWK�8355 

5HGXFH�FRQJHVWLRQ�DW�WKH�,�����&ROXPELD�%OYG�LQWHUFKDQJH 

,PSURYH�DFFHVV�WR�$LU7UDQV�IDFLOLW\ 

,PSURYH�LQWHUQDO�FLUFXODWLRQ�DQG�FDSDFLW\�IRU�6RXWK�$LU�&DUJR�IDFLOLWLHV�DW�3'; 

%XLOG�WKH�SURSRVHG�%155�LQWHUPRGDO�\DUG�RQ�3RUW�RI�3RUWODQG�SURSHUW\�DW�:HVW�+D\GHQ�,VODQG 

'HYHORS�XQLW�WUDLQ�XQORDGLQJ�IDFLOLWLHV�DW�7� 

&RQVWUXFW�WUXFN�ORDGLQJ�IDFLOLW\�DQG�VSXU�WUDFN�IRU�$PWUDN�SDFNDJH�VHUYLFH 

5HGXFH�FRQJHVWLRQ�IRU�WUDIILF�FRPLQJ�IURP�WKH�ZHVW�RQ�1RUWK�0DULQH�'ULYH�DQG�ERXQG�IRU�QRUWKERXQG�RQ�,�� 

,QVWDOO�WUDIILF�VLJQDO�RQ�3RUWODQG�5RDG�DW�6XWWOH�5RDG 

'HYHORS�EHWWHU�DFFHVV�IURP�0F/RXJKOLQ�%OYG�WR�,���VRXWKERXQG 

,PSURYH�DFFHVV�WR�6355
V�%URRNO\Q�<DUG 
• ,PSURYH�WXUQLQJ�UDGLXV�EHWZHHQ�QRUWKERXQG�0F/RXJKOLQ�%OYG�DQG�+ROJDWH�%OYG 
• 5HPRYH�SDUNLQJ�RQ���WK�$YHQXH�WR�DOORZ�OHIW�WXUQV�RII�+ROJDWH�%OYG 
• ,PSURYH�OHIW�WXUQ�DFFHVV�WR�VRXWK�HQG�RI�\DUG�E\�EXLOGLQJ�QHZ�DFFHVV�WR�0F/RXJKOLQ�%OYG�EHWZHHQ���WK 

$YHQXH�DQG�,QVOH\�6WUHHW�DQG�FORVLQJ�6FKLOOHU�6W�DQG�+ROJDWH�%OYG�HQWUDQFHV 

6DIHW\ 

,QVWDOO�WUDIILF�VLJQDO�RQ�&ROXPELD�%OYG�DW�7LPH�2LO�5RDG�ZKHUH�WUXFNV�KDYH�WURXEOH�WXUQLQJ�EHFDXVH�RI�VXSHU� 
HOHYDWLRQ 

3ULYDWH�,QIUDVWUXFWXUH�1HHGV�6ROXWLRQV 

&DSDFLW\


([SDQG�.HQWRQ�<DUG�WR�WKH�HDVW


([SDQG�8355�$OELQD�FRQWDLQHU�\DUG


([SDQG�6355�%URRNO\Q�LQWHUPRGDO�\DUG�WR�WKH�VRXWK


$GG�DGGLWLRQDO�LQWHUPRGDO�WUDFNDJH�DW�%155�/DNH�<DUG�DQG�7�


%XLOG�RQH�ODUJH�LQWHUPRGDO�\DUG�WR�VHUYH�DOO�UDLOURDGV�	�WUXFNV


$FFRPPRGDWH�IXWXUH�JDUEDJH�KDXOLQJ�RQ�8355��,06�
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$FFHVV 

5HSODFH�WKH�WUDFNV�DW�WKH�XQORDGLQJ�SLW�DW�.RSSHUV�LQ�/LQQWRQ 

2SHUDWLRQDO�DQG�3ROLF\�1HHGV�6ROXWLRQV 

&DSDFLW\ 

'HYHORS�PRUH�GLYHUVLW\�LQ�3';�DLU�FDUJR�VHUYLFH 

3URYLGH�PRUH�URRP�DQG�SHUVRQQHO�DW�UDLOKHDGV�WR�KDQGOH�LQFUHDVHG�EXVLQHVV 

3URKLELW�SDVVHQJHU�SDUNLQJ�DW�1RUWK�DQG�6RXWK�$LU�&DUJR�WHUPLQDOV 

5H�WLPH�VLJQDOV�RQ�/RPEDUG�6WUHHW�EHWZHHQ�,���DQG���UG�$YHQXH�WR�HPSKDVL]H�HDVW�ZHVW�PRYHPHQW 

,PSURYH�VLJQDOV�IRU�EHWWHU�SURJUHVVLRQ�RQ�&ROXPELD�%OYG�HDVW�DQG�ZHVW�RI�,�� 

$FFHVV 

%XLOG�LQIUDVWUXFWXUH�WR�DOORZ�3RUWV�RI�3RUWODQG�DQG�9DQFRXYHU�ZRUN�WRJHWKHU 

6WUHDPOLQH�FKHFN�LQ�DW�3RUW�RI�3RUWODQG 

2SHQ�7��WZHQW\�IRXU�KRXUV�SHU�GD\�IRU�WUXFN�DFFHVV��HVSHFLDOO\�GXULQJ�WKH�WLPH�WKDW�ULYHU�ORFNV�DUH�FORVHG 

3URYLGH�HTXDO�DQG�IXOO�UDLOURDG�DFFHVV�DW�7� 

,PSURYH�VHUYLFH�LQVLGH�WKH�UDLO�\DUGV 

,PSURYH�LQWHUFKDQJH�EHWZHHQ�%155�DQG�8355�OLQHV 

,PSURYH�8355�UHOLDELOLW\�LQ�VHUYLQJ�7� 

,PSURYH�FRPPXQLFDWLRQ�EHWZHHQ�3RUW�RI�3RUWODQG��%155��DQG�8355�WR�GHWHUPLQH�VWDWXV�DQG�ORFDWLRQ�RI 
FDUJR�HQURXWH�WR�7��DQG�RWKHU�WHUPLQDOV 

,PSURYH�FRVW�HIIHFWLYHQHVV�DW�WKH�3RUW�RI�3RUWODQG��HVSHFLDOO\�UHJDUGLQJ�VWHYHGRULQJ��ZKDUIDJH��OLIWLQJ�JHDU��DQG 
3RUW�WDULIIV 

1RQ�LQWHUPRGDO�RU�1RQ�573 

&RQVWUXFW�KLJK�RFFXSDQF\�YHKLFOH�ODQHV�RQ�PDMRU�KLJKZD\V 

&RQVWUXFW�WUXFN�WUDS�RQ�0DULQH�'ULYH�DW����QG�$YHQXH�WR�SURKLELW�WUXFN�WUDIILF 

&RQVWUXFW�WUXFN�WUDS�RQ�0DULQH�'ULYH�DW���UG�'ULYH�WR�SURKLELW�WUXFN�WUDIILF 

,PSURYH�VLJQDO�WLPLQJ�RQ�0/.�-U�%OYG 

,QVWDOO�WUDIILF�VLJQDO�RQ�3RZHOO�%OYG�DW���QG�$YHQXH 

5HGXFH�FRQJHVWLRQ�RQ�ORFDO�VWUHHWV�LQ�%HDYHUWRQ 

%XLOG�WKH�SODQQHG�=LJ]DJ�WR�5KRGRGHQGURQ�SURMHFW�RQ�86��� 
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5(*,21�� 

3XEOLF�,QIUDVWUXFWXUH�1HHGV�6ROXWLRQV 

&DSDFLW\


&RQVWUXFW�WKH�$VWRULD�%\SDVV�DQG�DVVRFLDWHG�DFFHVV�LPSURYHPHQWV�IRU�WKH�3RUW�RI�$VWRULD


5HGXFH�FRQJHVWLRQ�RQ���WK�6WUHHW�IURP�0LVVLRQ�6WUHHW�WR�0DGURQD�6WUHHW��6DOHP�


,PSURYH�UHSODFH�WKH�DLU�FDUJR�EXLOGLQJ�DW�WKH�(XJHQH�$LUSRUW


$FFHVV


,PSURYH�UDLO�DW�JUDGH�FURVVLQJV�LQ�&KHUU\�$YHQXH�,QGXVWULDO�3DUN��6DOHP�


&RQVWUXFW�WKH�1RUWKJDWH�([WHQVLRQ�WR�3RUWODQG�5RDG�IURP�,QGXVWULDO�:D\��6DOHP�


3ULYDWH�,QIUDVWUXFWXUH�1HHGV�6ROXWLRQV 

$FFHVV 

'HYHORS�QHZ�WUXFN�UDLO�UHORDG�IDFLOLWLHV�DW�7RQJXH�3RLQW��5DLQLHU��&ROXPELD�&LW\��3RUW�:HVWZDUG��DQG�RWKHU 
GHYHORSHG�VLWHV�LQ�WKH�86����FRUULGRU�ZHVW�RI�3RUWODQG 

'HYHORS�WUXFN�UDLO�UHORDG�IDFLOLWLHV�LQ�6DOHP 

&RQVWUXFW�WUXFN�UDLO�LQWHUPRGDO�IDFLOLW\�LQ�WKH�$OEDQ\�(XJHQH�DUHD 

2SHUDWLRQDO�DQG�3ROLF\�1HHGV�6ROXWLRQV 

$FFHVV


5H�WLPH�WKH�WUDIILF�VLJQDOV�RQ�WKH�QRUWK�HQG�RI�WKH�6DOHP�3DUNZD\


6DIHW\


(OLPLQDWH�WUXFNV�GULYLQJ�GLUHFWO\�WR�DLUSODQHV�RQ�WKH�WDUPDF�DW�(XJHQH�$LUSRUW


1RQ�,QWHUPRGDO�RU�1RQ�573 

'HYHORS�PRUH�FDSDFLW\�RQ�25���:�LQ�1HZEHUJ 

5HGXFH�FRQJHVWLRQ�DW�WKH�,���25�����LQWHUFKDQJH�LQ�:RRGEXUQ 

$OORZ�WULSOH�WUDLOHUV�RQ�25���IURP�%DQNV�WR�7LOODPRRN 
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5(*,21�� 

3XEOLF�,QIUDVWUXFWXUH�1HHGV�6ROXWLRQV 

&DSDFLW\ 

'HYHORS�0HGFR�+DXO�5RDG�WR�LPSURYH�DFFHVV�WR�)RUHLJQ�7UDGH�=RQH�DW�5RJXH�9DOOH\�,QWHUQDWLRQDO�$LUSRUW 
�0HGIRUG� 

$FFHVV 

,PSURYH�DFFHVV�EHWZHHQ�86�����DQG�ORFDO�VWUHHWV�LQ�WKH�YLFLQLW\�RI�WKH�*OHQEURRN�1LFNHO�&RPSDQ\��*HRUJLD 
3DFLILF��DQG�&RRV�%D\�'RFNV�PDULQH�WHUPLQDOV��&RRV�%D\�1RUWK�%HQG� 

,PSURYH�DFFHVV�EHWZHHQ�86�����DQG�ORFDO�VWUHHWV�LQ�WKH�YLFLQLW\�RI�WKH�2FHDQ�7HUPLQDOV�&RPSDQ\�GRFNV� 
:H\HUKDHXVHU�([SRUW�6HUYLFHV�PDULQH�WHUPLQDO��&HQWUDO�'RFN�&RPSDQ\�WHUPLQDO��DQG�WKH�&('&2 
&DVLQR��&RRV�%D\�1RUWK�%HQG� 

,PSURYH�VLJQLQJ�RQ�,����QRUWKERXQG�DW�3LQH�6WUHHW�DQG�VRXWKERXQG�DW�25���%LGGOH�5RDG��WR�5RJXH�9DOOH\ 
,QWHUQDWLRQDO�$LUSRUW��0HGIRUG� 

1RQ�,QWHUPRGDO�RU�1RQ�573 

0DLQWDLQ�UDLO�VHUYLFH�WR�&RRV�%D\ 

5HSDLU�UHSODFH�WKH�UDLOURDG�EULGJH�DFURVV�WKH�&RRV�5LYHU��&RRV�%D\� 

5HSODFH�WKH�UDLOURDG�EULGJH�DFURVV�&RDO�%DQN�6ORXJK��&RRV�%D\� 

$GGUHVV�FDSDFLW\�FRQVWUDLQWV�IRU�WKH�86�����EULGJH�DFURVV�&RRV�%D\ 

5HGXFH�FRQJHVWLRQ�RQ�86�����LQ�&RRV�%D\�1RUWK�%HQG 

,PSURYH�WKH�FXUYHV�DQG�LQWHUVHFWLRQV�LQ�WKH�%XQNHU�+LOO�DUHD��&RRV�%D\� 

3URYLGH�D�EHWWHU�KLJKZD\�FRQQHFWLRQ�EHWZHHQ�5RVHEXUJ�DQG�&RRV�%D\ 

$OORZ�WULSOH�WUDLOHUV�RQ�25����IURP�5RVHEXUJ�WR�&RRV�%D\ 

'HYHORS�D�FXW�RII�IURP�25�����QHDU�5HPRWH��WR�5LGGOH 

&RQVWUXFW�D�QDWXUDO�JDV�SLSHOLQH�WR�WKH�&RRV�%D\�DUHD 

,PSURYH�WKH�DOLJQPHQW�RI�WKH�6LVNL\RX�/LQH�RI�WKH�&HQWUDO�2UHJRQ�DQG�3DFLILF�5DLOURDG 
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URDG 

5(*,21�� 

3XEOLF�,QIUDVWUXFWXUH�1HHGV�6ROXWLRQV 

&DSDFLW\


%XLOG�DQ�DLU�FDUJR�WHUPLQDO�DW�WKH�5HGPRQG�$LUSRUW


,PSURYH�FDSDFLW\�IRU�LQWHUQDWLRQDO�DLU�IUHLJKW�PRYHPHQWV�WKURXJK�WKH�.ODPDWK�)DOOV�,QWHUQDWLRQDO�$LUSRUW


$FFHVV


&RQVWUXFW�WKH�&KHQRZHWK�,QWHUFKDQJH�DQG�DVVRFLDWHG�DFFHVV�LPSURYHPHQWV�IRU�WKH�3RUW�RI�7KH�'DOOHV


'HYHORS�D�QHZ�DFFHVV�URDG�WR�.ODPDWK�)DOOV�,QWHUQDWLRQDO�$LUSRUW�WR�DYRLG�UDLOURDG�FURVVLQJ�RQ�H[LVWLQJ�DFFHVV


3ULYDWH�,QIUDVWUXFWXUH�1HHGV 

$FFHVV 

'HYHORS�QHZ�WUXFN�UDLO�UHORDG�IDFLOLW\�LQ�%HQG�RU�5HGPRQG 

,PSURYH�H[LVWLQJ�WUXFN�UDLO�UHORDG�IDFLOLW\�LQ�3ULQHYLOOH 

'HYHORS�QHZ�WUXFN�UDLO�UHORDG�IDFLOLW\�LQ�.ODPDWK�)DOOV 

1RQ�,QWHUPRGDO�RU�1RQ�573 

'HYHORS�D�WUXFN�URXWH�DURXQG�5HGPRQG 

:LGHQ�86����IURP�0DGUDV�WR�3ULQHYLOOH 

,QVWDOO�DQ�LQWHU�FRQQHFWHG�WUDIILF�VLJQDO�QHDU�WKH�UDLOURDG�FURVVLQJ�DW�WKH�HQWUDQFH�WR�1RUWKZHVW�$OXPLQXP��7KH 
'DOOHV� 

5(*,21�� 

3XEOLF�,QIUDVWUXFWXUH�1HHGV�6ROXWLRQV 

&DSDFLW\ 

,PSURYH�ORDG�FDSDFLW\�RQ�UDLOURDG�RYHUFURVVLQJ�EULGJHV�LQ�WKH�3RUW�RI�0RUURZ 
• &ROXPELD�$YHQXH

• 8OOPDQ�%OYG


([SDQG�UDLO�VHUYLFH�WR�GHYHORSDEOH�ODQG�DW�WKH�3RUW�RI�0RUURZ


$FFHVV


8SJUDGH�3RUW�RI�0RUURZ�DFFHVV�URDGV

• &ROXPELD�$YHQXH 
• 1HZ�DFFHVV�URDG�WR�86���� 
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3ULYDWH�,QIUDVWUXFWXUH�1HHGV�6ROXWLRQV 

$FFHVV 

'HYHORS�QHZ�WUXFN�UDLO�UHORDG�IDFLOLW\�LQ�QRUWKHDVW�2UHJRQ��HJ��LQ�/D*UDQGH� 

'HYHORS�XQLW�WUDLQ�XQORDGLQJ�IDFLOLWLHV�DW�3RUW�RI�0RUURZ 

'HYHORS�FRPPXWHU�DLU�DQG�LPSURYHG�IUHLJKW�VHUYLFH�DW�WKH�/D*UDQGH�8QLRQ�&RXQW\�$LUSRUW�DQG�%DNHU�&LW\ 
$LUSRUW 

1RQ�,QWHUPRGDO�RU�1RQ�573 

(OLPLQDWH�8355�GHOD\V�DW�/D*UDQGH�DQG�+LQNOH 

'HYHORS�ZRUNLQJ�UHODWLRQVKLS�ZLWK�3RUW�RI�3RUWODQG�WR�VWDJH�UDLO�DQG�WUXFN�WUDIILF��3HQGOHWRQ� 

&RQVWUXFW�D�QHZ�LQWHUFKDQJH�RQ�,����DW�*HNHOHU�/DQH 

,PSURYH�DLU��UDLO��DQG�KLJKZD\�DFFHVV�WR�WKH�$LUSRUW�,QGXVWULDO�3DUN�DW�WKH�3RUW�RI�0RUURZ 

08/7,3/(�5(*,216 

2SHUDWLRQDO�DQG�3ROLF\�1HHGV�6ROXWLRQV 

$FFHVV 

(GXFDWH�WKH�SXEOLF�DERXW�LQWHUPRGDO�FRQQHFWLRQV 

1RQ�,QWHUPRGDO�RU�1RQ�573 

&RRUGLQDWH�HFRQRPLF�GHYHORSPHQW�HIIRUWV�ZLWK�WUDQVSRUWDWLRQ�SODQQLQJ�DQG�LPSURYHPHQW�SURJUDPV


'HYHORS�SXEOLF�SULYDWH�SDUWQHUVKLSV�WR�DGGUHVV�LQWHUPRGDO�DQG�IUHLJKW�PRELOLW\�QHHGV


3URPRWH�SXEOLF�WUDQVLW�WR�PDNH�PRUH�URRP�RQ�KLJKZD\V�IRU�FRPPHUFLDO�YHKLFOHV


5HPRYH�WUXFNV�IURP�WKH�URDGZD\V�GXULQJ�SHDN�WLPHV


&RQVWUXFW�GRFN�KLJK�GRRUV�DW�LQGXVWULDO�SDUNV


([SDQG�WKH�6355�WXQQHOV�EHWZHHQ�(XJHQH�DQG�.ODPDWK�)DOOV�WR�HOLPLQDWH�FRQWDLQHU�VWDFNLQJ�UHVWULFWLRQV


(VWDEOLVK�QDWLRQDO�VWDQGDUGV�IRU�VKLSSLQJ�KD]DUGRXV�FRQWDLQHUV��LPSURYH�WKH�1DWLRQDO�&RQWDLQHU�6DIHW\�$FW�


3257/$1'�$5($�573 

3XEOLF�,QIUDVWUXFWXUH�1HHGV�6ROXWLRQV 

&DSDFLW\ 

5HGXFH�DIWHUQRRQ�FRQJHVWLRQ�RYHU�WKH�HQWLUH�URDG�V\VWHP 

(OLPLQDWH�DIWHUQRRQ�WUDIILF�FRQJHVWLRQ�RQ�,�� 
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3URYLGH�FRQVLVWHQW�WKUHH�ODQHV�IRU�ERWK�GLUHFWLRQV�RQ�,���QHDU�'HOWD�3DUN 

(OLPLQDWH�ZHDYHV�RQ�,���QRUWK�RI�WKH�,����LQWHUFKDQJH��*UHHOH\�%DQILHOG� 

5HGXFH�FRQJHVWLRQ�DW�WKH�,���DQG�25�����LQWHUFKDQJH 

,PSURYH�WKH�,���DQG�(OOLJVHQ�5RDG�LQWHUFKDQJH 

3URYLGH�PRUH�FDSDFLW\�RQ�,�����25������DQG�86�����6XQVHW�+LJKZD\� 

5HGXFH�FRQJHVWLRQ�DW�,�����DQG�25�����LQWHUFKDQJH 
• &RQVWUXFW�WKH�ILUVW�XQLW�RI�WKH�6XQULVH�&RUULGRU


5HGXFH�FRQJHVWLRQ�RQ�25���:�LQ�7LJDUG�DQG�.LQJ�&LW\

• 'HYHORS�WKH�7XDODWLQ�([SUHVVZD\


3URYLGH�PRUH�FDSDFLW\�IRU�IUHLJKW�RQ�,����,�����DQG�,����


,PSURYH�OLQNV�IURP�6XQVHW�+LJKZD\�WR�WKH�&ROXPELD�FRUULGRU


&UHDWH�DQ�DGGLWLRQDO�HDVW�ZHVW�KLJKZD\�WR�WDNH�SUHVVXUH�RII�,����DQG�86�����6XQVHW�+LJKZD\�


$FFHVV


%XLOG�DQ�8355�JUDGH�VHSDUDWLRQ�DW�0DFUXP�$YHQXH�WR�HOLPLQDWH�HPHUJHQF\�EORFNDJHV�DW�&ROXPELD�6WHHO


&RQVWUXFW�DQRWKHU�DFFHVV�DW�WKH�QRUWK�HQG�RI�6ZDQ�,VODQG


,PSURYH�FRQQHFWLRQ�WR�,���IRU�$VKJURYH�&HPHQW


,PSURYH�WXUQLQJ�UDGLXV�EHWZHHQ�WKH�5RVV�,VODQG�%ULGJH�DQG�$UWKXU�6WUHHW


,PSURYH�ORFDO�DFFHVV�WR�LQGXVWULDO�DUHDV�QHDU�WKH�,���25�����LQWHUFKDQJH


%XLOG�EHWWHU�DFFHVV�EHWZHHQ�6(��1:��DQG�6:�3RUWODQG


,PSURYH�DFFHVV�IURP�$OELQD�WR�1:�3RUWODQG


%XLOG�D�KLJKZD\�IURP�+LOOVERUR�WR�3';�YLD�6W�-RKQV


5HFRQVWUXFW�1(���QG�$YHQXH�IURP�&ROXPELD�%OYG�WR�&ROXPELD�6ORXJK


,PSURYH�ORFDO�DFFHVV�IRU�LQGXVWULHV�QHDU�6(���WK�$YHQXH�E\�H[WHQGLQJ�6(�0DWKHU�5RDG


6DIHW\


:LGHQ�WXUQ�ODQH�IURP�0/.�-U�%OYG�WR�/RPEDUG�6WUHHW


,PSURYH�UDPSV�WR�,���EHWZHHQ�0DUTXDP�%ULGJH�DQG�%URDGZD\


,PSURYH�WKH�DOLJQPHQW�RI�DQG�JURRYH�WKH�SDYHPHQW�RQ�,���WKURXJK�WKH�7HUZLOOLJHU�FXUYHV
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3ULYDWH�,QIUDVWUXFWXUH�1HHGV�6ROXWLRQV 

&DSDFLW\


$GG�WUDFNV�EHWZHHQ�3RUWODQG�DQG�6HDWWOH�7DFRPD


3URYLGH�PRUH�FDU�FDUU\LQJ�DQG�ZRRG�FKLS�UDLO�FDUV


$FFHVV


%XLOG�GRXEOH�WUDFN�PDLQ�OLQH�LQ�WKH�YLFLQLW\�RI�.HQWRQ�<DUG


&RQVWUXFW�FRQQHFWLRQ�EHWZHHQ�%155
V�OLQH�WR�(XJHQH�DQG�6355
V�EUDQFK�WR�1HZEHUJ�LQ�7XDODWLQ�DUHD


2SHUDWLRQDO�DQG�3ROLF\�1HHGV�6ROXWLRQV 

&DSDFLW\


'HHSHQ�WKH�&ROXPELD�5LYHU�FKDQQHO�EHWZHHQ�$VWRULD�DQG�3RUWODQG


'HHSHQ�WKH�:LOODPHWWH�5LYHU�FKDQQHO�E\�VL[�IHHW�IURP�3RUWODQG�WR�,QGHSHQGHQFH


3URYLGH�IDVWHU�UHPRYDO�RI�DFFLGHQWV�RQ�IUHHZD\V


$OORZ�WULSOH�WUDLOHUV�RQ�7XDODWLQ�6KHUZRRG�5RDG�IURP�,���WR�836�7XDODWLQ�IDFLOLW\


,QVWDOO�&HQWUDO�7UDLQ�&RQWURO�WR�DOORZ�EL�GLUHFWLRQDO�WUDLQ�WUDIILF�RQ�%155�IURP�3RUWODQG�WR�9DQFRXYHU


8WLOL]H�SURILFLHQW�GLVSDWFKLQJ�WR�DFFRPPRGDWH�PRUH�SDVVHQJHU�WUDLQV�ZLWK�IUHLJKW�PRYHPHQWV


0RUH�ULJRURXVO\�FRQWURO�IUHLJKW�DQG�SDVVHQJHU�VFKHGXOHV�RQ�%155�DQG�6355


5HPRYH�$PWUDN�WUDIILF�IURP�UDLO�IUHLJKW�FRUULGRUV


(TXLS�FKDVVLV�ZLWK�DGGLWLRQDO�D[OHV�WR�KDQGOH�RYHUZHLJKW�FRQWDLQHUV


$FFHVV


,QFOXGH�WUXFN�RSHUDWLRQDO�IDFWRUV�LQ�GHVLJQ�RI�IUHLJKW�URXWHV


'HYHORS�SROLFLHV�WKDW�IRFXV�DV�PXFK�RQ�PRYHPHQW�RI�IUHLJKW�DV�SDVVHQJHUV


3D\�PRUH�DWWHQWLRQ�WR�KRZ�JRYHUQPHQW�GHFLVLRQV�DIIHFW�EXVLQHVV


5HGXFH�SURMHFW�LPSOHPHQWDWLRQ�WLPH


'HYHORS�UHJLRQDO�VROXWLRQV�WR�WUDQVSRUWDWLRQ�SUREOHPV


%DODQFH�VDOPRQ�UHFRYHU\�SROLFLHV�ZLWK�EDUJH�WUDIILF�QHHGV�RQ�WKH�&ROXPELD�5LYHU


,PSURYH�UDLOURDG�FRQVLVWHQF\


,PSURYH�FRPPXQLFDWLRQV�UHJDUGLQJ�UDLOURDG�GHOD\V


'HYHORS�XQLIRUP�IUHLJKW�GLVWULEXWLRQ�WUDFNLQJ�V\VWHP


&UHDWH�GRZQWRZQ�ORDGLQJ�]RQHV�ZLWK�WZR�KRXU�WLPH�OLPLW�DOORZHG�E\�SHUPLW


A-34 


