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Agenda

ODOT Asset Management Executive Steering Committee Meeting 
Monday, January 30, 2006

10:30 am ~ 12:00 pm

 Mill Creek Building, Crown Point Conference Room

10:30 a.m.
Agenda Overview and Opening Comments 

Craig Greenleaf/


· Reports 
Mark Wills
· Handouts
· Strategic Plan
· Decision Structure
· Assessments
· Fact Sheet 
· Brochure 
· Inside ODOT Article  

· International Asset Management Scan 
· Communication Plan
· Asset List 
10:45 a.m.
Non-Linear Report
Mike Marsh
11:00 a.m.
Linear Asset Implementation Plan (Handout)

Sam Johnston

11:30 a.m.
Asset Management Organizational Structures

Mark Wills



· What other states have done

11:40 a.m.
Pilot Project

Laura Wipper

· Project Statement (Handout)
· Region Data Assessment  (Handout)
12:00 p.m.
Adjourn


Next Meeting:


Future Issues List


April 2006 – day to be determined
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