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MANAGEMENT

STAYING AHEAD OF THE CURVE...



 
ODOT Asset Management

January 2006 Report

· Site: http://www.oregon.gov/ODOT/TD/asset_mgmt/index.shtml
· Asset List – Added illumination, special management areas and archeological areas to the Asset List since the last Asset Management/OTMS Steering Committee.  The list is available at the Asset Management Web Site.
· Basic Asset Inventory List – Modifying attributes as input is received from asset system managers and owners.  

· Asset Assessments – Work continues to complete assessments for the linear assets.  Working to complete assessments for the priority assets first.  A status report is listed below:
	Asset Group
 
	Target Completion 
	Comments 

	1 - Pavement
	1/31/06
	Final Draft

	2 - Bridge
	1/31/06
	Final Draft

	3 - Sign
	2/28/06
	Draft

	4 - Drainage
	2/28/06
	Draft

	5 - Traffic Barriers
	1/31/06
	Final Draft

	6 - Tide gates
	1/31/06
	Final Draft

	7 - Right-of-Way
	2/28/06
	Draft

	8 - Wetland Mitigation Sites
	2/28/06
	Mtg. Scheduled

	9 - Aggregate Sites 
	2/28/06
	Draft

	10 - Sign Bridges
	2/28/06
	Mtg. Scheduled


· Fact Sheet – An Asset Management Fact Sheet has been developed to provide information to ODOT management and staff regarding Asset Management principles, practices and processes.   The Fact Sheet will be regularly updated to give details related to Asset Management implementation in ODOT and will be distributed in outreach and informational meetings, emailed to ODOT staff on a quarterly to semi-annual basis and posted on the ODOT Asset Management web site. 
· Brochure – Completed version 1 of the Asset Management Brochure.  Copies will be distributed to each of the steering committee members in January.  
· Web Site – Continue to enhance the Asset Management Web site.  The site now has the following information:
· Asset Mgmt/GIS Plans (Strategic, Implementation, Communication)

· Standards (data and software)
· Issues and decision documents
· Asset/OTMS and GIS Projects 
· Forms (project, etc.)
· Management  Systems Descriptions (includes links to web sites)

· Committees (agendas, membership, status reports, etc.)

· Supporting Documentation

· Links to other web sites (TransGIS, TransViewer, other resources)

· Quick Reference
· Inside ODOT Article – A second article was published in the January edition of Inside ODOT.  This article focused on a joint Region 2/Technical Services/ Transportation Development Division Asset Management Pilot Project as well as demonstrated best practices. 
· Automation Project Status – 
· Crash Enhancements is now active working in streets reference table development.

· Traffic Counting Request for Proposal was posted 12/23/2005 and will close 02/06/2006.

· Pavement Re-write project is on hold pending review of web-based tool developed for the State of Wyoming.  
· Asset Management Pilot Project – A Steering Committee and Working Committee have been formed. 
· Asset Management Program Option Package (POP) – Developed an Asset Management staffing program option package for executive management consideration. 
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