
ASSET MANAGEMENT at ODOT is…

A way to maintain, improve, and operate physical assets that is:

· Strategic

· Cost-Effective
· Systematic

· Complete


Implementation is Happening!  How?:

· Decision Structure – Making decisions that include key stakeholders to resolve issues; develop program policy and put people, processes and products in place
· Phased Approach – Exploring data collection, integration and reporting on a smaller scale first to build a realistic strategy and pace for implementation statewide
· Developing Data Structure – Defining core data structure and minimum requirements will allow data gathered now to be integrated later; assessing current data systems and quality of data positions ODOT 
to make necessary corrections
Tasks Currently Underway:
· Finalizing initial planning documents

· Interviews and assessment reports for major information systems

· Pilot effort to identify and perform detailed assessments of transportation assets in Region 2
· Definition of strategic system goals and metrics

· Development of prototype reports to test decision making

If You’d Like More Information:

· If you’d like a presentation to your team or group contact Dave Ringeisen at (503) 986-4171 or Mark Wills at (503) 986-4232
· Visit the Asset Management Website at http://www.oregon.gov/ODOT/TD/asset_mgmt/

…a STRATEGIC approach 







to managing our assets
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