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LESSONS LEARNED FROM OTHERS IN ASSET MANAGEMENT
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In November, an article in Inside ODOT explained the basics of “Asset Management.” ODOT plans to use this approach to manage its assets so that they meet business and customer needs at the lowest possible cost over the longest possible period. Put another way, the Asset Management strategic approach means using our available resources to get the best possible results for the preservation, improvement and operation of Oregon’s state-owned transportation infrastructure assets.
AM will require some changes in the way we do business. Exactly how these changes will be integrated into ODOT’s daily work will be determined as implementation moves forward. Right now, ODOT continues to research and strategize the best way to stage implementation.   As part of this strategy, a joint Region 2/Technical Services/ Transportation Development Division Asset Management Pilot Project is just getting underway. The joint team is hoping to gain the following insights from the pilot:

· best features for first level effort;
· level of effort to integrate existing data;
· magnitude of issues of data quality;
· level of effort to gather additional data;
· staging for broader implementation;
· methodologies for assessments of assets; and
· best methods to report information for decisions.
In the meantime, ODOT is learning from those who have already implemented stages of AM. One of the keys to success in AM is access to high quality data. This includes having an inventory of the agency’s assets, having access to accurate and consistent data, conducting a needs assessment that identifies deficiencies in the information and solutions to fix those deficiencies, and performance measures. 
From agencies already involved in AM, several guidelines have been identified to streamline the technical aspects of data integration:
· Allow existing data collection processes and information systems to serve new applications.
· Use relational databases (i.e. geographic referencing applications like Geographic Information Systems - GIS) to link individual knowledge centers.
· Create tools that are simple, flexible and capable of providing the needed information to its users. 

· Ensure data quality by developing standard definitions and clearly communicating them to all users.

ODOT is incorporating these lessons learned into its planning and implementation of AM. In addition, ODOT has researched state DOTs and other entities already involved in AM and highlighted several best practices.
Demonstrated Best Practices

State DOTs that have successfully integrated AM practices into their daily operations have demonstrated some key practices to ensure success.  These include:

· High Level Support and Passionate Leadership: Executive level support and goal-oriented leadership are needed and vital.

· Agency Coordination and Communication: Provision of dedicated staff whose main responsibility is to clearly communicate AM principles and goals throughout the agency and to ensure coordination between divisions for work on systems and data integration.

· Implementation Plan: Development of a focused Implementation Plan to keep the DOT on track and progressing forward in strategically implementing and expanding AM practices within the agency.

· Customer Focus: Maintaining a strong customer focus in reporting data and performance.

· System-wide, long-term planning: DOT executives consistently link project selection and resource allocation to policy goals and objectives through long-term transportation program plans while maintaining a system-wide perspective.

An analysis of the way private companies use Asset Management revealed several other best practices:

· Proactive maintenance is more efficient than “worst-first.” 

· There should be coordinating mechanisms between various asset classes of the organization.

· Agency workers responsible for making asset management trade-off decisions require proper education and training in making those decisions.

ODOT’s Asset Management Strategic Plan attempts to incorporate all of the best practices and lessons learned discovered through research. It may take years to fully implement this system-wide approach, but staging AM implementation, based on available resources, and learning along the way will ensure the agency’s success.
Next article in the series: we’ll focus on Asset Management from the perspective of AASHTO, FHWA and ODOT, along with a status report on the Asset Management pilot.
