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Goal: 
Increase understanding of the Asset Management approach and how it will help the agency provide its services in the most cost-effective method, while still meeting all regulatory and safety requirements.
Strategy: 
Communicate the benefits of Asset Management, using consistent messages and images.
Key Messages: 
· Asset Management is a business philosophy that maximizes the use of taxpayer dollars to provide safe, reliable transportation.
· Asset Management requires that all ODOT’s systems communicate with each other so that there is one agency-wide method for monitoring the transportation system and making adjustments to improve performance.
· Asset Management is embraced by ODOT senior management as a way to be pro-active in making cost-effective, responsible decisions throughout the agency.
· Status of implementation efforts and lessons learned
Communication Tools:

· In person discussion

· Group presentations

· E-mail

· Various Asset Management documents, i.e., plans, brochures, technical documents

· Newsletters, i.e., Inside ODOT (electronic and printed)

· Press releases
· Asset Management Web Site: http://www.oregon.gov/ODOT/TD/asset_mgmt/
Immediate Outcomes:

· Get executive leadership on-board immediately

· Make presentations at division/unit/section staff meetings

· Create intranet and internet pages dedicated to Asset Management, what it is, how it will benefit ODOT and the state, etc.; keep updated

· Involve staff in asset management as soon as possible with thorough, on-going training; also include training on key messages

· Nurture “advocates” for Asset Management, from management and from frontline staff involved in the project; encourage them to share positive impacts of AM

· Prepare/distribute news releases on major milestones
· Obtain feedback from target audiences (see next page) to refine program strategies and activities
Target Audiences and Estimated Schedule:

	
	2006
	2007

	Audience
	Jan-Mar
	Apr-Jun
	Jul-Sep
	Oct-Dec
	Jan-Mar
	Apr-Jun
	Jul-Sep
	Oct-Dec

	IT Exec. Steering. Com.
	
	X
	
	X
	
	X
	
	X

	Transportation COI
	
	X
	
	
	
	X
	
	

	ODOT Executive Staff
	
	X
	
	
	
	X
	
	

	Highway Division Staff
	
	X
	
	X
	
	X
	
	X

	Tech. Services Mgmt. Team
	X
	X
	X
	X
	X
	X
	X
	X

	Program Mgrs./Sys. Owners
	X
	X
	X
	X
	X
	X
	X
	X

	Maint. Leadership Team (MLT)
	
	X
	
	X
	
	X
	
	X

	Performance Advisory Team (PAT)
	
	X
	
	X
	
	X
	
	X

	Planning Bus. Line Team (PBLT)
	
	X
	
	X
	
	X
	
	X

	Proj. Del. Leadership Team (PDLT)
	X
	
	X
	
	X
	
	X
	

	Standing Com. On Const. Mgmt.
	
	X
	
	X
	
	X
	
	X

	Tech. Center Leadership Team (TLT)
	X
	
	X
	
	
	
	
	

	Access Mgmt. Leadership Team
	
	X
	
	X
	
	X
	
	X

	Bridge Leadership Team
	
	X
	
	X
	
	X
	
	X

	Construction Leadership Team
	
	X
	
	X
	
	X
	
	X

	Environmental Leadership Team
	
	X
	
	X
	
	X
	
	X

	Geo-Hydro Leadership Team
	
	X
	
	X
	
	X
	
	X

	Right of Way Leadership Team
	
	X
	
	X
	
	X
	
	X

	State Roadway Leadership Team
	
	X
	
	X
	
	X
	
	X

	Statewide Survey Leadership Team
	
	X
	
	X
	
	X
	
	X

	Traffic Operations Leadership Team
	
	X
	
	X
	
	X
	
	X

	Traf. Eng. & Ops/Traf. Safety Div.
	
	X
	X
	
	
	
	
	

	Transit Division Mgmt. Team
	
	X
	X
	
	
	X
	
	

	Rail Division Mgmt. Team
	
	X
	
	
	
	X
	
	

	Traffic Mobility St. Comm.
	
	
	X
	
	
	
	X
	

	Central Services Mgmt. Team
	X
	
	X
	
	X
	
	X
	

	Fleet Advisory Committee
	
	X
	
	X
	
	X
	
	X

	Region Staff Meetings
	
	
	X
	
	
	
	X
	

	DMV/MC/Central Services COI
	
	X
	
	
	
	X
	
	

	Project Leaders Committee
	
	X
	
	
	
	X
	
	

	District Managers
	
	
	X
	
	
	
	X
	

	Hwy. Bus. Leadership Team (HBLT)
	
	
	X
	
	
	
	X
	

	Other Technical Mtgs or Conf. 
	As Needed or Appropriate

	Oregon Trans. Commission
	
	
	
	X
	
	
	
	X

	External Stakeholders or Interested Groups 
	As Needed or Appropriate


Asset Management Steering and Working Committees
	Asset Mgmt Exec. St. Com
	X
	X
	X
	X
	X
	X
	X
	X

	AM/OTMS Steering Com.
	X
	X
	X
	X
	X
	X
	X
	X

	AM/OTMS Tactical Com.
	X
	X
	X
	X
	X
	X
	X
	X

	Non-Linear AM Tac. St. Com.
	X
	X
	X
	X
	X
	X
	X
	X

	GIS Steering Committee
	X
	X
	X
	X
	X
	X
	X
	X

	AM Pilot Steering Comm.
	X
	X
	X
	 
	 
	 
	
	

	AM Pilot Technical Comm.
	X
	X
	X
	 
	 
	 
	
	


