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Automation Projects
· Crash Enhancements is active, work continues on streets reference table development, prioritizing enhancements and assigning resources.   

· Traffic Counting System Re-write Project was awarded to PTV America, and is scheduled to begin in July. There was a protest filed from a competing contractor that may impact the project with delays until it is resolved.  This may add a delay of 2-6 months.
· Pavement Re-write project is remains on hold pending review of web-based tool developed for the State of Wyoming.  

· Drainage Facilities Management System (DFMS) is active. The culvert database development is the primary focus at this stage and it is scheduled to be completed enough to use with new field inventory data collected this summer.  The Culvert data will be in an additional table residing within the Integrated Transportation Information System (ITIS) with its own Cold Fusion front end. For more information please contact Robin Ness at (503) 986-4236.

Asset Management POP

The POP has been approved by ODOT's Executive Management Team and the OTC and will be submitted to the Legislature as part of ODOT's budget Package.  All proposed position descriptions have been reviewed with the Operations and Policy Analyst 1 & 2 positions receiving tentative approval.  A meeting has been scheduled for July 20th to discuss options for the Program Manager position (submitted as a Prin Exec/Manager E). For more information please contact Mark Wills at (503) 986-4232. 

Integrated Transportation Information System (ITIS) / Maintenance Management System (MMS) Features Inventory Consolidation POP

The POP has been approved by ODOT's Executive Management Team and the OTC and will be submitted to the Legislature as part of ODOT's budget Package. For more information please contact Mark Wills at (503) 986-4232. 

Data Council
The approve AM Implementation Plan had an action item to create an AM Data Council. The ODOT Asset Management Program Staff is developing a draft proposal for the development of a Council. The Council will represent those programs areas that fall under ODOT’s Transportation Application Development’s (TAD) Community of Interest (COI) which include; Transportation and Central Services COI’s. The Council would function as the oversight and governance for all data related standards and guidelines, data storage, data collection, definitions, data dictionary, data models and identify system integration opportunities.  Several options for the Council’s governance structure are being considered at this time. For more information please contact Dave Ringeisen at (503) 986-4171. 

AASHTO Asset Management Domestic Scan Tour
During a review conducted by National Cooperative Highway Research Program's (NCHRP) pilot domestic scan program, ODOT was identified as a leader in transportation asset management implementation.  For this reason, ODOT has been asked to participate in an Asset Management Domestic Scan Tour so that AASHTO, FHWA and NCHRP can learn more about our program and experiences.  The purpose of this scan is to identify best practices in asset management used by transportation agencies and to share this information with other agencies that are working to implement asset management.  The scan team includes representatives from five State DOTs, four FHWA team members, and a subject matter expert.  This scan is being undertaken as part of the NCHRP's pilot domestic scan program and is sponsored by AASHTO and the FHWA. 

ODOT's primary point of contact for the scan is Paul Wirfs from the Geo-Environmental Section.     

The following is a preliminary list of agencies that will be visited during the scan tour:

· Oregon DOT

· the City of Portland

· the Asset Management Users Group (AMUG)*

· the Association of Oregon Counties (AOC).

ODOT is scheduled to meet with the Scan Tour Team on Sept. 11, 2006 at ODOT's Region 1 Headquarters.  The City of Portland, AMUG and AOC representatives will meet with the Scan Tour Team on Sept. 12, 2006 at the same location

· Utah DOT (in Salt Lake City) 

· Minnesota DOT (in St. Paul) 

· Florida DOT, Florida Turnpike Enterprise, and Hillsborough County (in Orlando) 

· Michigan DOT, Michigan Transportation Asset Management Council, Kent County (in Detroit) 

· Ohio DOT (in Detroit)

*AMUG is a group comprised of Oregon city, county and ODOT representatives whose mission is to provide a collaborative forum for sharing and discussing Asset Management processes, ideas and issues. For more information please contact Dave Ringeisen at (503) 986-4171.
Asset Management NT/PT Project

A contract is being negotiated with Cambridge Systematics for this project. Oregon is one of 5 states participating on the Steering Committee; Dave Ringeisen is ODOT’s representative. For more information please contact Dave Ringeisen at (503) 986-4171. 

FHWA Scan Tour

Cathy Nelson will be participating on the FHWA Panel on Integrating Asset Management into the Metropolitan Planning Process. The objective is to develop a deeper understanding of asset management practices for MPOs. The peer exchange structure will have up to eight states and their counterpart MPOs share experiences that have been successful and to discuss effective practices for informing MPO staff and decision makers on the usefulness and benefits of asset management as well as provide the opportunity for DOT’s to explain how asset management is assisting in establishing priorities and making decision. For more information please contact Cathy Nelson at (503) 986-3305.

Asset Management Implementation Plan Action Log

The Asset Management Project Team is working to develop an action log that will work in conjunction with the Implementation Plan. The action log will identify tasks and target completion dates.
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