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ODOT Asset Management

Data Council Proposal

7/20/2006
Proposed Recommendation 

In order to have a clear decision making structure for the establishment of data standards we need to assign this role.  Rather than create a new structure, the Transportation Community of Interest (COI) membership will assume Asset Management (AM) Data Council responsibilities governing establishment of data standards and guidelines as well as system interface improvements in support of organizational data integration, analysis and reporting improvement initiatives.  The AM Data Council Working Group (existing Asset Management/Oregon Transportation Management System (OTMS) Tactical Committee) will use appropriate actions supporting Goal 1 of the approved Linear Asset Management Implementation Plan to develop data standards and guidelines as well as system interface improvements to present to the AM Data Council for endorsement and implementation.   
Asset Management Data Council

Responsibilities
Govern the development of and endorse:
· Data dictionary (Metadata)
· Data definitions 

· Data collection guidelines and standards

· Data storage guidelines and standards
· Data models

· System interface improvements
Membership
Transportation Community of Interest (COI)
· Ron Winterrowd (Chair?) - Information Systems (IS)
· Cathy Nelson (Chair?) - Technical Services

· Steve Leep - Highway Management Information System (HMIS)

· Luci Moore - Maintenance Management System (MMS)
· Dave Ringeisen - Asset Management/Transportation Data Section (TDS)
· Galen McGill - Intelligent Transportation Systems (ITS)
· Dave Lutz - Project Delivery
· Jerri Bohard - Planning Business Line Team (PBLT)
· Bob Bryant - ODOT Regions
· Marybeth Olson - Transportation Development Division (TDD)/Hwy Business Plan

· Troy Costales - Public Transit

· Kelly Taylor - Rail
· Mark Wills - Asset Management (staff support)

Meeting Frequency

Monthly with alternating meetings devoted to Data Council responsibilities.
Asset Management Data Council Working Group

Responsibilities

Development of:
· Data dictionary (Metadata)

· Data definitions

· Data collection guidelines and standards

· Data storage guidelines and standards

· Data models

· System interface improvements

Membership

Asset Management/Oregon Transportation Management System (OTMS) Tactical Committee
· Mark Wills – AM/OTMS Manager (Chair)
· John Coplantz - Pavement Management
· Bruce Novakovich - Bridge Management

· Ron Singh - Geometronics

· Brian Dunn - Congestion
· Julie Rodwell & Karen Green - Freight Mobility

· Tim Burks – Highway Safety

· Paul Wirfs - GeoEnvironmental

· Heather King - Transportation Data

· Dave Lutz - Project Delivery

· Joel Fry – Maintenance Management
                (Signs, Pavement Markings)

· Dan Wells - Information Systems (Staff Support)

· Robin Ness - Asset Management (Staff Support)
· TBD - Maint. Management (MMS, RFS)
· TBD - Region Tech Center
Potential Additions:

· Dennis Scofield – Geographic Information Systems (GIS)
· Susan Mead - Geographic Information Systems (GIS)
· Brent Freeman – Highway Finance (HMIS)
· Kathy Johnson – Information Systems (IS)
Meeting Frequency

Monthly
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