Agenda

ODOT Asset Management Executive Steering Committee Meeting 
Tuesday, October 11, 2005
8:00 am ~ 9:30 am

Mill Creek Building, Crown Point Conference Room

8:00 a.m.
Agenda Overview and Opening Comments

Craig Greenleaf
8:10 a.m.
Strategic Plan (Final Draft- Agreement on Process)
Dave Ringeisen


Implementation Plan (Draft) (Handout)

Mark Wills

8:40 a.m.
Communication Plan (Handout)

Laura Wipper/
1. Fact Sheet (Handout)

Dave Ringeisen
2. Brochure (Handout)
3. Asset Management Web Site (Handout)
4. Inside ODOT Article (Handout)
8:50 a.m.
Asset List and Features Matrix (Handouts)

Dave Ringeisen/Mark Wills
9:00 a.m.
Assessment Status (Handout)

Mark Wills
9:10 a.m.
Asset Management/OTMS Automation 

Mark Wills

Project List (Handout)
9:20 a.m.
Other Activities

Dave Ringeisen/
1. Region 2 Pilot Project (Discussion)

Laura Wipper
2. Project Delivery Scoping
9:30 a.m.
Adjourn


Next Meeting:


Future Issues List, Charter

January 2006 – day to be determined
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