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“Asset Management” strategy brings accountability, efficiencies to state DOTs

COPY
Across the country, state departments of transportation are embracing a new way of making decisions. It’s called Asset Management, and some 20 states—including Oregon—have realized the approach offers benefits that can help address the nationwide problem of an aging infrastructure and limited resources.
Background
In 2002, the American Association of State Highway and Transportation Officials (AASHTO) released a Transportation Asset Management Guide designed to help state agencies, such as ODOT, implement the process of Asset Management within their agencies. The agency is now working to integrate Asset Management into its everyday business processes at all levels and across all functions. 
What is Asset Management?
Asset Management (AM) is defined in AASHTO’s Guide as “a strategic approach to managing transportation infrastructure.” It differs from the current practices the majority of state transportation agencies are using to manage their assets in several ways:
· AM covers an extended time horizon rather than planning from deadline to deadline;
· AM considers a system-wide perspective rather than managing assets individually; and
· AM incorporates trade-off assessments in making decisions rather than relying solely on tradition and intuition.  
Principles of Asset Management
The first core principle is that a system-level analysis should be in use, as well as the traditional location-specific project-level analysis that most often occurs in transportation agencies. AM encourages decision-making by looking at the “big picture”—that is, driven by the agency’s policy goals and objectives, and considering the agency’s broad range of assets.
The second core principle is that a good AM process must rely on quality information and good analytic capabilities. That means having a complete and accurate inventory of the agency’s assets and having access to timely and consistent data. It also requires an on-going needs assessment that identifies deficiencies in the information and provides solutions to fix those deficiencies. Finally, it means knowing an agency’s performance measures and continually striving to meet and exceed those measures. 

A third core principle of AM is that it is proactive. The AM process, with its strategic focus across asset classes and its use of quality information, sets up a decision-making process that encourages preventive strategies rather than the reactive “worst-first” approaches employed by many state transportation agencies.
Goals of Asset Management
Asset management incorporates multiple business processes to help transportation agencies meet the following goals:
· build, preserve, and operate facilities more cost-effectively with improved performance;
· deliver to the agency’s customers the best value for the tax dollars spent; and
· enhance the credibility and accountability of the agency to the legislature and the public.
Putting Asset Management into action

Making AM work for ODOT will not be a small job, but based on the success of other DOTs, it’s a job worth doing. A Peer Exchange conducted in 2001 revealed these five elements were necessary in participants’ attempts to implement Asset Management with their agencies:

1. linking Asset Management to the vision or mission of the agency;
2. securing sustained political commitment and leadership from Executive Staff;
3. transforming data into useful information for decision-makers;
4. facilitating the sharing of information between agency divisions; and
5. maintaining a customer focus.
As ODOT travels down the road to AM, these five elements will play key roles in the agency’s success. Currently, ODOT is in the process of assessing systems, determining where the gaps are, and researching possible solutions. This information will become part of an Asset Management Plan, scheduled for review this fall, that will help the agency move forward with this new, smarter way of doing transportation business.
Next month: a review of Asset Management Best Practices from around the country…and what we can learn from them.
http://egov.oregon.gov/ODOT/TD/asset_mgmt/
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