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ASSET MANAGEMENT at ODOT is…

A way to maintain, improve, and operate physical assets that is:

· Strategic

· Cost-Effective
· Systematic

· Complete

A way to further ODOT goals and strategies by:

· Analyzing Trade-offs – making decisions based on life cycles, short term vs. long term, and design comparisons rather than only initial costs
· Merging Perspectives – Using economic, business, operational and engineering principles to manage assets and evaluate decisions
· Improving Information – Using geo-referencing to compare a features condition and functionality to its performance goals to determine the right alternative for the system
A way to build on ODOT’s good Management System work by:
· Providing the tools and information necessary for life cycle management of ODOT assets

· Integrating data across asset classes so that reports are accessible and contain data that is reliable, accurate, current, and clear
· Automating the decision-making process so that it supports systematic and more objective funding allocation decision making
A way to keep ODOT on the cutting edge:

 “Asset Management is a standard for State DOTs and others for making investment decisions and managing the nation’s transportation system.”

~ AASHTO Vision

…a STRATEGIC approach to managing our assets
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