Asset Management Communications Plan 
DRAFT 10/1/05
Goal: 
Increase understanding of the Asset Management approach and how it will help the agency provide its services in the most cost-effective method, while still meeting all regulatory and safety requirements.
Target Audiences:

1) ODOT executive team

2) ODOT managers
3) ODOT staff involved in program

4) All other ODOT staff
5) Elected officials

6) Oregonians

7) AASHTO/other industry organizations/states
Strategy: 
Communicate the benefits of Asset Management, using consistent messages and images.
Key Messages: 
· Asset Management is a business philosophy that maximizes the use of taxpayer dollars to provide safe, reliable transportation.
· Asset Management requires that all ODOT’s systems communicate with each other so that there is one agency-wide method for monitoring the transportation system and making adjustments to improve performance.
· Asset Management is embraced by ODOT senior management as a way to be pro-active in making cost-effective, responsible decisions throughout the agency.
Communication Tools:

· In person discussion

· Group presentations (PowerPoint)
· E-mail

· Various Asset Management documents, i.e., plans, brochures, technical documents

· Newsletters, i.e., Inside ODOT (electronic and printed)

· Press releases

· Strategic Plan

· Communication Plan

Tactics:

· Reach target audiences as follows:
	Audience
	Communication Method
	Dates

	ODOT executive team & related decision-making bodies
	· Presentations

· Advocates
	ASAP

	ODOT managers
	· Presentations
· Advocates
· Intranet

· Inside ODOT
	October - November

	ODOT staff involved in the program
	· Training

· Presentations

· Advocates

· Intranet

· Inside ODOT
	November - ongoing

	All other ODOT employees (not directly involved in the program)
	· Intranet

· Inside ODOT

· Presentations
	November

	Elected officials & local agencies
	· Internet

· News releases

· Presentations

· Advocates
	As needed

	Oregonians
	· Internet

· News releases
· Presentations
	As needed

	AASHTO/Other industry organizations/states
	· Internet

· News releases
	As needed


· Get executive leadership on-board immediately

· Make presentations at division/unit/section staff meetings
· Create intranet and internet pages dedicated to Asset Management, what it is, how it will benefit ODOT and the state, etc.; keep updated
· Get staff involved in project on-board as soon as possible with thorough, on-going training; also include training on key messages

· Nurture “advocates” for Asset Management, from management and from frontline staff involved in the project; encourage them to share positive impacts of AM
· Prepare/distribute news releases on major milestones
Communication Plan Timeline:
TBD
—End—
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