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TransGIS Article 

TransGIS, ODOT’s web-based GIS application recently gained national attention when it was recognized as an asset management tool for transportation in ‘The Urban Transportation Monitor’ a bi-weekly periodical that publishes current news on all modes and aspects of urban transportation.  The October 13, 2006 edition reported the results of the survey of five organizations that develop and/or support five different software packages.  This application is continuing development by the Transportation Data Section’s GIS Unit and is available at the following website. http://s-salemrev-110/main/index.htm      
Active Automation Projects  
· Pavement Management System - ODOT’s Construction Section is moving ahead in the purchase of an upgrade to their Pavement Management System (PMS).  This project has been on hold for several months but after a recent successful WebEx demonstration of AgileAssets Web PMS system, the project is back on track.  A demonstrator in North Carolina, querying a server in another state in response to our Pavement Engineers requests here in Oregon, put the new software through the paces.  The new version promises to offer much more functionality, reporting capabilities and flexibility for the power user. The contract written months ago required updating. Due to usual contact review delays, it is anticipated that the new software will be implemented around the first part of 2007.  As a cost effective solution, Agile Assets may be hosting the Web PMS system on their servers, purchasing and holding the licenses to underlying software and providing maintenance and back-up services for ODOT’s data and system configuration. Whether this is to be long or short term solution is not decided. 
· Traffic Monitoring System Re-write - The project to convert the legacy FoxPro traffic monitoring system to a web-based, modified off the shelf (MOTS) system is in progress. This is being developed in MS-SQL.  The business analysis phase is active, interviews with subject experts, stakeholders and data sources are ongoing.  Existing file structures and work processes are in review and being documented.  It‘s expected that this phase will take approximately a month’s time. 

· Crash Data System Upgrade - This project is in progress and it includes is adding a streets/ intersection table and management routine, adding more functionality for the system owner to manage the overall system (without IS assistance) i.e., updating reference tables, adding code, validations etc., and automating and adding some complex reports routines. 

· SPIS Upgrade - SPIS (Safety Priority Index System) Phase 2 is in progress.  This project is primarily expanding their abilities to perform focused analysis on varied criteria where as now they have limited flexibility in their selection querying options within the Safety Priority Index System. The project has produced a new analysis tool based on the SPIS and to a degree on the SQL query tool used by the CDS.  SAM (SPIS Analysis Module) will be implemented soon; training for the tool will be held this month. There will also be a GIS component to this SPIS upgrade effort.      

· Right-Of-Way - This is a large project and has many facets. A primary piece is the scanning of ROW maps, Construction Plans, and other property documents. This effort involves scanning over 425,000 documents.  File Net is being implemented as their documents management system and there will be a GIS map component that allows the user to access these documents with a point and click from maps.
Implementation Plan Progress Report

Current Implementation Goal:  Set groundwork for Asset Management implementation, using in-house and consultant resources, by completing foundational Implementation Plan Action Items, shown below. Future implementation activities will build on this foundation.  

See the “Asset Management Implementation Log” for additional details.

· Action Item 1.1.1.1 - Identify and develop a listing of Asset System Owners.  A Draft Asset Responsibility list has been completed and approval is pending.

· Action Item 1.1.1.2 - Prepare and obtain approval for a Roles and Responsibilities document as stated in Strategy 1.1.1.  A Draft has been completed and input is being solicited.

· Action Item 1.1.3.1 - Define ODOT Data Governance Structure. Task Completed. The Transportation COI is serving as the Transportation COI Data Council (Trans. COI includes: Hwy, TDD, Transit, Rail, and Safety). A Draft Charter has been completed and will be presented at the first Data Council meeting.
· Action Item 1.1.3.3 - Develop a corporate Data Policy utilizing input from each asset class. A Draft Data Development Policy Document has been completed that will provide the foundation for Data Policy.
· Action Item 1.1.4.1 - Define a team tasked with development of ODOT Data and System Models.  Task complete.  The Trans COI will take the lead in guiding this team.

· Action Item 1.1.5.1 - Define a team tasked with preliminary review of ODOT data. Task complete.

· Action Item 1.1.5.2 - Identify current data available and how it is used. Task nearing completion, assessments are underway.  Final report will include this information and “Lessons Learned” from Region 2 pilot.

· Action Item 3.2.1.1 - Assess available and propose potential communication processes and outlets. Task completed. Options identified in the Communication Plan. The Asset Management Team will continue to look for communication opportunities.
· Action Item 3.2.1.2 – Develop Communication Plan Task completed. Results include: multiple outreach presentations to internal stakeholders, four Inside ODOT Articles completed, Fact Sheet developed, Asset Management web site developed, an Asset Management Brochure has been developed, placed on web site and is available in hard copy. The Communication plan will be reviewed and updated on an annual basis. 
