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STAYING AHEAD OF THE CURVE...




Asset Management Executive Committee Meeting
October 18, 2007 9:30-11:00 a.m.
Transportation Building - Room 122

MINUTES
Attendees: 
Jerri Bohard, Mike Marsh, Ben Berry, Les Brodie, Joan Plank, and Cathy Nelson for Doug Tindall
Absent: 
Doug Tindall

Staff: 
Mark Wills, Robin Ness, Scott King, Ron Winterrowd and Sharon Kautz
Guests: 
Dave Ringeisen, Paul Wirfs and Laura Wipper
Opening Comments
Jerri congratulated Mike Marsh on his upcoming retirement and thanked him for his time and contribution to the Asset Management program.

Jerri introduced Sharon Kautz, acting Asset Management Committee support staff. 
July 31st Meeting Minutes
Mark reviewed the minutes from the July 31st meeting noting the progress or results of the action items and received approval of the minutes as submitted.

Reports
Mark provided a brief overview of the reports.

TransCOI Data Governance Council – The primary discussion from the report was on the TransCOI Data Governance Council, the progress that has been made and its future purpose.  Mark described the joint AMI and TAD efforts that have gone into the development of the data governance framework and implementation of the processes that will be used throughout the organization.  Other committee members confirmed the importance of the data governance activities to other areas of ODOT and offered their assistance and support.  

Mark informed the committee that Michigan has been very interested in their work and requested permission to use it as a model for their initial efforts.   


The Data Governance Council Website was reported to be 98% complete.  The link is: http://intranet.odot.state.or.us/DataGovernanceCouncil/.
Asset Management Outreach – Recent communication efforts were reported to the committee which included a trip to Region 3 and future trips to the other Regions over the next 3 months.  Mark reported that the interest in AMI has grown in the Regions. Support and participation in those efforts will be coming from Bob Bryant and Jeff Schieck.  

Inside ODOT has a current article and will be featuring update articles every 2-3 months.  The next article will highlight the Technical Services Asset Management Work Plans.  

Mark described their experience participating in the joint-state AM webinar with Utah.  The activity went well despite some difficulty in the presentation of Utah’s PowerPoint. 

It was announced that Jerri B. will be presenting Oregon’s data governance progress at the TRB Annual Conference in Washington D.C. in January 2008 and Mark Wills, Paul Wirfs and John Merriss will be representing Oregon at the 7th National Conference on Asset Management in  New Orleans in November.

Asset Assessments - The Major Traffic Structures Assessment presented in the July Steering Committee meeting was handed out for the committee’s review. 

Asset Management Roles & Responsibilities
This document was handed out for review and comment. The committee was informed that although it is called FINAL it is actually going to go out the major leadership teams for their review and input.  

Mike M. suggested that they replace the term “responsible” used throughout the document with active verbs i.e., coordinate, lead etc.  He also emphasized the importance of the individual asset performance measures responsibility for each area. 


Culvert Work Plan
Paul W. used a PowerPoint presentation and handouts to provide the committee with an overview of the existing culvert program funding and future funding needs to meet the inventory and program management requirements needed to meet the approved level of asset management for the ODOT’s culverts statewide.  Paul provide a picture of the funding and inventory work plan in terms of 1st, 2nd and 3rd level information collection and broken-out in 4-yr, 6yr and 8yr work plan schedules.   Paul and Cathy N. recommended the 6yr ($6,650,000.) work plan to the committee.  The committee asked many questions of Paul and there was discussion on the inventory and program management process.  Paul showed the committee a mapped representation of the current progress of the inventory work and explained how he had prioritized those efforts.
Discussion

· Weather:  We have been able to collect the information throughout most of the year by being strategic.
· Funding: We have $452,000 for the 07-09 biennium.  We do not have the resources to manage the data after the end of the biennium.

· There are funds in the STIP for the large culvert program and fish passage programs.

· Move toward developing a POP package for 09-11 so we can finish the inventory.  If we are not successful in getting funding, we need to have the structure in place to help us make decisions.

· We need to take the Culvert Program to the OTC with our understandings and expectations.  We will be competing with other programs for funds.

· The Dept. of Fish and Wildlife has provided a list of fish passage culverts, but these are not always in the areas we cover.

· Mike Marsh suggested we restructure Technical Services in the current period in order to supply help in getting the program management components in place in the existing biennium.
Paul will be making a presentation to the National Asset Management Conference in November.


Meeting adjourned

Next Meeting: January 2008 (time, date and location to be established)
Action Items�:


Ben Berry was to provide Mark with rate quotes for storage space at the State Data Center for the high-definition video tapes.  Ben acknowledged that he would forward them to Mark when available.


Mark was to research response to question pertaining to the $3.2 million cost of completing the culvert inventory.  He responded that the quoted cost was for collecting the modified first level inventory data only.


Mike Marsh asked about the Culvert POP.  Mark acknowledged there is a December deadline and anticipated that the Committee would provide guidance on POP strategy.








Action Item: Mark stated that the TS AM Status Reports will be compiled into a single document and included in member’s future committee packets.





Action Item: Eliminate the word(s) ‘responsible’, ‘responsible for’ etc. and start sentences with active verbs (i.e. coordinate, lead, etc.)





(All) Review and forward comments to Mark Wills by 11/1/07.





Action Item: TS AM Status Reports will be compiled into a single document and included in member’s future committee packets.





Decision Item: The Committee recommended using 6-year plan as basis for the culvert inventory POP package for the 09-11 biennium as well as developing program management components in the existing biennium.














