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AASHTO AssetManager Project Status 

The AssetManager Project Task Force continues to refine Phase II project requirements and once complete, will issue a project solicitation to AASHTO members in the June – July 2008 timeframe.  The Task Force has recognized the need to scale this effort appropriately because of budget challenges faced by the State DOTs.  ODOT is also continuing its Phase 1 efforts by contracting with AASHTO & Cambridge Systematics to help with AssetManager implementation support.  James Maconochie with Cambridge Systematics will be on-site June 24-26 to talk with Data, Planning, Bridge, Pavement and Asset Management Integration staff.
For more information, please contact Mark Wills at (503) 986-4232.

TransCOI Data Council
The Working Group has been struggling with resources and ability to focus on program direction.  A meeting was held with Ron Winterrowd, Lynn Cartwright, Mark Wills and the Working Group to discuss concerns and options.  Participation on the Working Group is being adjusted.  Kathy Johnson will no longer be an active member of the team; Maureen Bock and Leslie Adams were identified as the new IS support and Program Manager.  A transition plan will be developed and discussions are scheduled to look at the program and identify direction and needs.
Due to the transition, the Asset & Data QC/QA Management Process is temporarily on hold.  The Exception Process is being modified and the new terms for the glossary are being reworked.

For more information, please contact Mark Wills at (503) 986-4232.
Automation Updates  

· Pavement Management System – Pavement’s field data collection season scheduling has delayed the capacity for business to perform functional testing, however business has received draft Functional Specifications and Configuration documents for their review.  The project is slowly but positively moving forward. The targeted acceptance date is for July, 2008 but the recent delays may result in setting a later date.  For more information, please contact John Coplantz at (503) 986-3119.
· Traffic Monitoring System Rewrite – The latest system release was done the first week of May.  This will be followed with a month of intensive testing to meet the June system upgrade deadline.  Included in the most recent release was a major improvement; importers have been added to the system that enables the system to import data from various types counting devices. The final release is anticipated in June. For more information, please contact Dave Ringeisen at (503) 986-4171.
· ITIS / Features Inventory Consolidation Project (TransInfo) – The project QA process began in April and will continue throughout the project. The initial response has been favorable. The RFP has finished its review with the State Office of Procurement (SOP) and now back for business review then on to DAS and DOJ. At this juncture in the review process it’s optimistically anticipated to take 2-3 weeks more and be on the streets sometime in June.  Review delays have pushed out the project timeline by 2 + weeks.  TransInfo now has a website which will provide the project Steering Committee updates on all aspects of the project.  For more information, please contact Heather King (503) 986-4157.   

· Automated Pavement Management Field Data Collection - Three vendors submitted RFP’s and a review team has viewed the field data collection software demonstrations.  The team has completed their scoring of the demos and a Notice of Intent to Award is expected to go out to the successful vendor as this is being written. The target is to have the software selected and deployed by July for Pavement’s field data collection season.  For more information, please contact John Coplantz at (503) 986-3119. 

· Crash Data System (CDS) Upgrade – The 90 day warranty period continues with some warranty items identified and one supplemental roll-out completed.  The next version roll-out is expected May 12.  Preliminary results indicate this system upgrade has improved the overall data entry process and data accuracy.   For more information, please contact Robin Ness at (503) 986-4236.

· Safety Priority Index System (SPIS) Re-write – This project will enable developing a top 5% SPIS incorporating GIS for all public roads.  The Statement of Work (SOW) is in now in development.  For more information, please contact Doug Bish at (503) 986-3594.

· Development Review System – This project will be re-writing a Region 1 Land Use Planning Tracking application for statewide use. This application will improve the review process of development applications which affect statewide transportation and manage traffic impacts.  An Opportunity Evaluation (OE) and Business Process Modeling have been completed.  A project team is being formed and the anticipated project kick-off with be in June.         

Asset Management/Data Governance Outreach

AMI continues to work with priority asset owners on assessments.  The plan is to revisit and update those asset assessments that have been presented over the last year since progress has been made and more accurate needs can be identified.

Presentations were made to the Area Managers meeting as well as the Highway Leadership Team in April. 
The following are still remaining:

· R2 – 01/08 – postponed until permanent Region Manager is selected

· R3 – No response to requests

AMI will be assisting in the coordination of a session for the July WASHTO 2008 conference.

For more information, contact Laura Hansen at (503) 986-3308.
OPI – Oregon Performance Institute

We continue to look for creative ways of resourcing to fill our needs.  As in the past, AMI will be supporting the OPI program through the PSU Hatfield School of Government - Executive Leadership Institute.  The end of June we will be expanding our team to include three students:

Meghan Neumann - 

· Education:
PSU - Master of Public Admin., specialization Global Management and Leadership; Univ. of N. Carolina (Economics) and the Business & Economics University of Vienna.

· Experience: 
Ranges from Pharmaceutical (marketing); First Response Volunteer; US Forest Service - Wilderness Ranger; Banking - portfolio Accountant; editorial research for magazine; attorney and public defender office as investigator and legal assistant - conducting interviews, research, documentation, etc.

· Also proficient in German, Word, PowerPoint, Excel, STATA, SPSS; avid runner and soccer player; published writer and NCAA All-American Fencer.

Allegra Willhite- 

· Education:
PSU - Master of Public Admin., specialization public policy, administrative law, ethics and e-government.  Whitman College; Associated Colleges of the Midwest; and Universidad Panamericana.
· Experience:
Campaign Coordinator for Leukemia & Lymphoma Society; Assistant Language Teacher (Hirado, Japan); Success Coach/Recruitment Specialist; Research and Project Manager.  Edited and revised manuals; developed research plan; conducted interviews, design and conducted survey; and wrote evaluative report.

· Also proficient in Spanish; public speaking; Word, PowerPoint; Publisher; Excel; SPSS and internet research; participated in marathons and voracious reader, traveler and enjoys making Excel spreadsheets.

Melissa Donnini - 

· Education:
PSU pursuing an MPA; University of New Hampshire – BA in Communication; and University of Melbourne – Study Abroad Program participation. 

· Experience: 
AmeriCorps International Civilian Community Corps – multiple positions held ranging from volunteer, counselor, technician, laborer and assistant team lead; National Sports Center for the Disabled – customer relations representative; and Community & Economic Development Office writing grants, implementation of a program and developing a brochure.
· Also proficient in MS Office Suite; Raiser’s Edge; communication and managerial experience as well as trained in public speaking, cultural diversity, global ethics, service learning and multiple volunteer experiences (Shinning Stars; Habitat for Humanity and Kiwanis club).  Also received awards including from AmeriCorps.

Intern projects include assisting with: Construction Design project; support for TS with: Fish Passage, Culvert and Wetland Mitigation; Traffic Barriers; ADA Ramps and Approaches; other deliverables include working on the "SOS" Project and Data Integrity audit and review for key performance measures.  
Asset Management linkage to the Integrated Systems
Ron Winterrowd has started conversations with business managers on the linkages that should be delivered between Asset Management Systems and the future Integrated System to meet business needs.  His goal is to gain consensus before the TransInfo Project is awarded which will include information on many of ODOT's linear assets.  For more information contact Dave Ringeisen at (503) 986-4171.
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