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STAYING AHEAD OF THE CURVE...




Asset Management Executive Committee Meeting
July 31, 2007 9:00-10:30pm
Transportation Building – Room 122
MINUTES
Attendees:
Mike Marsh, Jerri Bohard, Ben Berry, Joan Plank and Les Brodie
Absent: 
Doug Tindall
Staff: 

Mark Wills, Laura Gonzales, Robin Ness, and Laura Strauch
Guests: 
Steve Lindland, Maureen Boch, Kathy Johnson, Jamie Sturgis, and John Haney 
April 13th meeting minutes

The committee members approved the meeting minutes from the April 13th meeting.

Reports
Mark provided a brief overview of the reports. 
Asset Management Integration Section

Mark reported on the decision and need for the creation of the section; discussed the organizational structure and budget of the new Asset Management Integration Section.  Detail was provided on the Consultant Summary Report. 

Action: Ben Berry will provide Mark with rate quotes for storage space at the State Data Center for the high-definition video tapes. 
Asset Management Work Plan FY 08-09
Mark presented a PowerPoint presentation explaining the proposed plan for data collection of the assets.  The proposed plan is to “sustain the green” with current program funding for Bridge & ITS Sites and add $233,000 to Pavement for data collection and software upgrades.  

The goal of 100% completion of basic inventory for bike facilities, sidewalks, and multi-use paths to be completed by July 2008, for a total investment of $15,000 was well supported and the “right thing to do” in order to meet Legislative requirements.  By October 2008 20% of retaining walls and culverts; and 100% of roadside/traffic barriers and signs are anticipated to be complete for a total investment of $1,061,000.
Support for the creative resourcing efforts was also recognized.  

There were questions regarding the level of governance structure that is in place and if that was sufficient as well as if we were “on time”; the ripple effect of the original implementation plan and available resources; are we on target; do adjustments need to be made?  IT was also recommended to show the staff usage so appropriate credit is given where due.  To show the coordination of funding for the program to better understand the bigger picture; and how ERP and AM relate.  Also, to get a plan and have a presentation prepared for ’09-’11 - - is there going to be a Culvert POP?
Action: Committee suggested reviewing the Implementation Plan now that the Asset Management Section has been created.

Action: Mark will research response to question pertaining to $3.2M cost of completing the culvert inventory.  Does this cost only reflect collecting modified first-level (location, type, size and condition – incl. additional data for culverts rated poor) data or does it represent collecting all culvert data identified in the DFMS?

Response: A review of program information indicates that the estimated $3.2M cost represents collecting only modified first-level data on all culverts, costs for collection of all DFMS data have not been calculated.
TransCOI Data Council Update
Kathy Johnson and Laura Gonzales provided an update on the TransCOI Data Council which covered the vision, governing documents, general framework and documentation structure.  A brief review of accomplishments and work in progress we reported.  Support for efforts was received and recognition that it was not an easy task but one that will align the agency for the future (ERP, etc.).  A recommendation was made to have a Risk Mitigation Plan.
Next meeting will be held on Oct. 18th, 9:30am – 11:00am – Transportation Building Room 122
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