ODOT Asset Management

April 2006 Report

Automation Projects
· Traffic Monitoring System Re-write - The RFP for the Traffic Monitoring System Re-write closed March 20, 2006.  Five proposals were accepted and the formal evaluation process is in progress.  A selection decision should be made by early April.

· Digital Video Log Enhancements - The project has successfully completed the installation and testing of a new WIN-VAN video image collection system.  Additional enhancements will be scoped for another enhancements project release.    

· Drainage Facilities Management System - Due to other work priorities, business resources have not been available. The project schedule has been re-worked. Completion date has been move out to September, 2006 and the project schedule is being revised.  

· SPIS Enhancements – Release 1 has been completed.  Release 2 is in progress and work has begun on the “Enhanced Reporting” function.

· Pavement Management System Upgrade – On-hold pending business decisions. 

· PONTIS Upgrade – The Bridgeview application has officially been retired and PONTIS is the sole operating bridge management system.  

Status of Communication Plan

· 1/19/06 - Performance Advisory Team (PAT)  (AM Presentation Made – handed out hard and e-copies of the PowerPoint presentation)

· 2/2/06 - Planning Business Line Team (PBLT)  (AM Presentation Made – handed out hard and e-copies of the PowerPoint presentation, Brochure and Fact Sheet)

· Central Services Mgmt Team (CSMT)  (AM Presentation Made – handed out hard and e-copies of the PowerPoint presentation, Brochure, Fact Sheet & web links)

· 2/21/06 - Asset Mgmt/OTMS Tactical Committee (AM Presentation Made – handed out hard of the PowerPoint presentation, Brochure and Fact Sheet. E-copies of the PowerPoint and Decision Structure sent to committee members)

· 3/1/06 - Technical Leadership Team (TLT)  (AM Presentation Made – handed out hard and e-copies of the PowerPoint presentation, Brochure and Fact Sheet)

· 4/4/06 - Project Delivery Leadership Team (PDLT)  (AM Presentation Made – handed out hard and e-copies of the PowerPoint presentation, Brochure and Fact Sheet)

ITIS/Features Inventory POP

A program option package (POP) has been submitted for the replacement of ODOT’s Integrated Transportation Information System (ITIS) database and ODOT’s Features Inventory database with a system that can support today’s need for data integration. Originally built in the late 70’s and 80’s, the current ITIS and Features Inventory databases have structural and technical design deficiencies. The uses of ITIS and Features Inventory have evolved over time and they now support many programs and systems they were not originally designed for. Currently these two systems operate independently of one another, but some information and effort is duplicated across the systems. This project would replace ITIS and Features Inventory with one consolidated system, allowing ODOT to streamline work efforts.

ITIS is ODOT’s central repository for highway feature information such as lane widths, pavement type, location of intersecting roads etc. ITIS is also the official source for ODOT milepoint information. The data in ITIS supports several federally-mandated data submittals and programs, such as the Highway Performance Monitoring System (HPMS), Pavement Management and Congestion Management. ITIS data also supports the Cost Allocation Study and GASB 34 accounting requirements, and supplies data to ODOT’s Management Systems for use in Statewide Transportation Improvement Program (STIP) development. Features Inventory is a system separate from ITIS that provides a current list of roadway features maintained by ODOT. The Features Inventory database is necessary to provide data for planning and budgeting ODOT maintenance activities, and is used to track the type and amount of work done.

This POP has been approved by the ODOT Executive Management team to go forward to OTC and DAS for Legislative consideration. Key staff members have met to discuss project strategy, and it is hoped that this project will be able to utilize commercial off the shelf software rather than building a system from scratch. To this end, several software vendors will be invited to conduct informal demonstrations so the team can learn what is available. The first demonstration is scheduled for April 5. 

Field Data Collection Report

The Asset Management web page will soon provide an on-line field data collection registry of active asset data collection efforts as well as guidance in the form of field data collection procedures.  The registry will consist of a data entry form with specific questions designed to help ODOT track asset data collection efforts throughout the state in addition to a reporting system so offices within ODOT as well as local governments can access information on ODOT asset data collection efforts.  It is hoped that efficiencies can be realized by increasing awareness of asset data collection activities which will reduce duplicate efforts and promote partnering.

An email announcement will be distributed with a link to the site once the registry is completed.  Please contact Robin Ness, OTMS Program Coordinator if you have questions (503) 986-4236.

Region 2 Pilot Project

The Asset Management pilot in District 3 is occurring to allow a small group to “test drive” certain efforts in relation to Asset Management on a small scale and learn from these efforts to aid successful implementation of Asset Management on a statewide basis. Some adjustments to the timing of specific activities have been made, but overall, the Asset Management pilot is currently on track to meet core objectives and timelines. Some details about various tasks follow:

· List of features data to be included in early phases of pilot determined from expansive “wish list” effort

· Determinations based on list of priority features, expected characteristics of pilot corridors and availability of resources to inventory and assess features

· Current efforts revolve around obtaining reports from existing systems and preparation for field inventory or location

· Reports received for:

· Bridges

· Pavement

· Other report requests are in the queue

· Inventory/location work will now be done to a great extent by Transportation Data staff

· Location data accuracy will be improved with this approach over training engineering technical staff location techniques

· Exceptions are bridges, pavements, traffic barriers, storm water control facilities and bike/pedestrian facilities

· No field data required or technical staff already (or will be) trained to properly locate features

· Currently working to define and document what to look for to identify feature in the field

· Will next “test” definitions with field staff and technical staff using DVD video log – clarification/refinement to definitions will be made prior to field work

· Inventory targeted to begin in May for pilot highway corridors in the valley (snow zone will be later)

· Schedule being developed  based on new approach to locate/inventory features (Sam Johnston will help with this using Microsoft Project)

· On the “radar screen,” but not underway yet::

· Expand on Paul Wirfs’ efforts to involve Maintenance staff for condition assessments

· Seek to define assessment criteria with input from Maintenance staff and to determine which assessments are appropriate to staff with Maintenance staff

· Determine how complete and how well data systems reflect what is actually in the field

· Data integration efforts and prototype reports

· Lessons learned from efforts
Asset Management Coordination POP

The ODOT Executive Management Team has approved a Program Option Package for Oregon Transportation Commission and Legislative consideration that would provide permanent dedicated staffing for asset management initiatives within ODOT starting July 1, 2007.  Currently, activities within the Asset Management program are being performed by staff with additional program responsibilities outside of Asset Management.  Success in meeting program goals is dependent on adequate dedicated staffing of the program as well as strategic support by contracted resources.  This Program Option Package funds three (3) FTE business-line staff as well as appropriate consultant services and supplemented with existing ODOT Information Service (IS) staff and ODOT subject matter experts (SME), would allow ODOT to meet most program goals within approved timelines for high-priority assets. 

Consulting Costs:  
$375,000

Personnel Costs:
$395,000
TOTAL:

$770,000 

3 new positions by end of 07-09 biennium – 

1
PEM-E
July 1, 2007    160,000
Permanent

1
OPA-2
July 1, 2007    125,000
Permanent

1
OPA-1
July 1, 2007
110,000
Permanent






$395,000
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