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ODOT Asset Management Report

January 2008 
AASHTO AssetManager NT/PT Project Status 

A national AssetManager Task Force meeting was held in December via web conference to discuss Phase II project details.  In addition the ODOT AssetManager Steering Committee met to receive a summary of ODOT findings from Cambridge Systematics, as well as the experience of other participants, a paper on "lessons learned”, a presentation of the proposed Phase II work plan and to determine next steps.
· Work in Progress -
a) Service Unit Purchase - Develop work plan and purchase additional service units to support ODOT’s refinement of AssetManager 1.0 data conversion and analysis.
b) Pavement NT - Complete the development of a HERS file and run a new simulation with updated HPMS data.
c) Bridge NT – Continue to refine the Pontis calculations.  Review the work completed in Kansas to see if calibrations can help ODOT.  

d) Event Driven Needs - Continue dialog with ODOT Bridge group regarding the lack of event driven needs in the analysis and results included in the NT scenario covering only part of the full program.
e) ODOT PT Sample - Cambridge will review PT data sample provided by ODOT and prepare a summary documenting what is there and what is missing.
For more information, please contact Mark Wills at (503) 986-4232.
TransCOI Data Council
· Document Approvals - Data Governance Approval Process.  This document describes the process for approving new and revised data standards.  Data Collection Process and Data Collection Users Guide.
· Status - Reported on performance measures to determine the status/health of data.  The two measures were the number of entries to the FDCR and the number of visits to the Data Governance web site.
· Work in Progress - Data Storage Standard, Data Governance Program Plan, speaking points and FAQ.
· Challenges - Organizational awareness, training and acceptance of the data governance standards and the Field Data Collection Registry.
Transportation Research Board 87th Annual Meeting - Earlier this month, Jerri Bohard made a presentation entitled “ODOT – Approach to Data Stewardship”.  The presentation will be made available on the Data Governance website.
For more information, please contact Mark Wills at (503) 986-4232.
Automation Updates  

· Pavement Management System - The vendor, Agile Assets has experienced an unexpected resource issue which has delayed the training. Identified conversion issues will need resolution which may push out the system testing.  The project is falling slightly behind schedule at this time.  For more information, please contact John Coplantz at (503) 986-3119

· ITIS / Features Inventory Consolidation Project (TransInfo) - The business requirements were gathered throughout November and December with a series of coordinated stakeholder meetings.  The Statement of Work (SOW) v 0.1 was submitted for approvals from the ODOT’s Procurement Office (OPO) and the Department of Administrative Services (DAS), January 2008.  For more information, please contact Heather King at (503) 986-4157 

· Traffic Monitoring System Rewrite - System acceptance testing is in progress.  A number of system issues have been identified early in the testing process and negotiations for a satisfactory resolution are underway with PTV and the Business system owner.  Business will soon be entering a 90 day warranty period on the system and will continue to identify any outstanding issues during this period.  For more information, please contact Dave Ringeisen at (503) 986-4171
· Automated Pavement Management Field Data Collection - As of 11/7/2007, next step is DAS Review and a kick-off meeting to be scheduled by DAS. There will be other video and data collection opportunities possible with this contract.  For more information, please contact John Coplantz at (503) 986-3119. 

· Crash Data System (CDS) Upgrade – The project remains in line with the schedule. The acceptance database was loaded and acceptance testing began the 3rd week of January.  The System Implementation date remains the end of February 2008.  For more information, please contact Robin Ness at (503) 986-4236.
· Field Data Collection Equipment Upgrade - The Office of Maintenance is purchasing a Laserlux CEN 30 Mobile Retroreflectometer System to upgrade their data collection vehicle.  This equipment features proven optical head technology, objectively measuring the retro reflectivity of pavement markings using a scanning laser source.  Other features include GPS, DMI, and real-time speed measurements.  For more information, please contact Joel Fry at (503) 986-4485.

Asset Management/Data Governance Outreach
The Asset Management Integration Section has continued to make presentations to various management teams in order to increase understanding of the Asset Management/Data Governance approach and how it will help the agency provide services in the most cost-effective method, while still meeting all regulatory requirements.  Outreach efforts have included:
· Planning Business Line Team (PBLT) Meeting
· Region 4 – MOPS Meeting
· Technical Services Manager Meeting
· Technical Leadership Team Meeting
· Motor Carrier Management Team Meeting
· TDD Extended Staff  Meeting (written materials)
· Tech Center Managers Meeting
For more information, contact Laura Gonzales at (503) 986-3308.
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