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STAYING AHEAD OF THE CURVE...




Asset Management Executive Committee Meeting
April 13, 2007 1:30-3:00pm
Transportation Building – Room 122
MINUTES
Attendees:
Mike Marsh, Jerri Bohard, Ben Berry, Doug Tindall, Maureen Bock for Deb Tennant and Dave Ringeisen
Absent: 
Joan Plank
Staff: 
Ron Winterrowd, Laura Gonzales, Robin Ness, Mark Wills, and Linda Pantalone
Guests: 
Steve Lindland and Cathy Nelson
Reports
Dave provided a brief overview of the reports document.
Accomplishments
Dave presented a PowerPoint on the highpoints of accomplishments listed in the reports documents.  He covered the time period prior to December 2006 as well as present quarter accomplishments.
Data Council Status
Ron gave an update on the status of the Data Council.  He spoke to some of the recent efforts such as the new Data Council web site as well as the expanded glossary of terms that has generated a great deal of discussion from the Council and will be one of the first features to appear on the web site which is anticipated to debut by the end of May
Common Asset Needs 
Dave presented an update on the common asset needs identified in recent assessments and the status of some key asset inventories.  There was a question on whether the asset values represented original or replacement costs.  It was concluded that they are replacement costs.
Region 2 Pilot Project - Final Report
Steve Lindland gave a presentation on the final report of the pilot project.  There were more than 90 staff involved in this pilot program and they did a great job of pulling together to meet a common goal.  An executive summary was provided to the committee members. If you are interested in having a copy of the full report, please contact Dave Ringeisen. 

Efforts were focused on gathering existing data and reports, collecting new inventory data and information on the condition of the assets.  Inventory includes: road approaches, curbs, traffic signals and beacons, illumination and poles, rumblestrips, striping, traffic barriers, retaining walls, culverts, aggregate sites, signs, storm water control facilities, slopes, crash rates, road approaches, and bike and pedestrian facilities on limited highways and limited segments.

The report proposed a plan of what the next steps may be to keep the efforts moving forward in the form of a two tiered scenario.  These tiers were based on resource availability. 

Decision Item: Dave presented a formal request for an approval from the committee for this project plan (Tier I) to move forward. There was a consensus that Tier I should move forward and to continue to add assets one at a time as resources are available. 
Integrated System – Impacts on Projects
Ron led a discussion of how the new integrated system might have impacts on other projects and areas.  They are looking to form an Integrated System ‘core team’ that can be dedicated to this project.  There will be a consultant brought on board this year if a legislative funding package is approved.
In the 07-09 biennium, system requirements and an RFP will be developed.  It is expected that the initial implementation will begin in the 09-11 biennium with HR joining the implementation phase in the 11-13 biennium. 

Next meeting will be held on July 31st, 9:00am – 10:30am – Transportation Building Room 122
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