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Asset Assessment
01/03/06 (updated 05/04/07)

ASSESSMENT 

Asset Value - $1.3 Billion Estimated (ODOT acquisition cost not current market value).  Based on statistical sampling in early 2000 and revisions since that time, Financial Services has estimated that our current inventory consists of over 167,000 acres of property with an estimated value of $1.3 Billion.  
Annual Investment (Costs that include the following)  

· Right of Way Maintenance – Unknown
On ground maintenance is performed by district through their limitation with the exception of a minimal amount of maintenance performed by RW during the disposition process. 
· New Acquisitions – ODOT typically spends between $30 and $45 million per biennium for RW acquisitions.  The number has been as high as $90 million in some years but typically falls within this range. RW acquisition expenditures are done out of Region budget limitation.
·  Annual RW Program Management – The headquarters portion of the Right of Way Program has expended $1.5 million in the first six (6) months of this biennium.  Assuming this is indicative of the annual program costs, the estimated expenditures for the program will be in the range of $3 Million per year.  The overall revenue for this program in this biennium is expected to be $14 million.
(Please note that program costs changed significantly with the realignment as Region RW offices now report to the Tech Centers and their budget is incorporated in the Tech Ctr. Budget.  In addition, it should be noted that the Property Management Program typically generates $5 Million plus per year in surplus property sales and lease income. Phase One of the current RWDMS project is expected to cost in the range of $3.5 million, Phase Two of the RWDMS project are expected to be $2.5 million. Costs for this project are expected to be offset by Property Management income.  The budget for the project will likely be run through the Technical Services Branch and will not be reflected in the RW Program Management Budget.)   
Risk Factors 

Deferred Maintenance
(
(Deferred maintenance to RW properties may impact roadway and roadside safety)
Mobility                   
(
(Not applicable)

Safety 


(
(See Deferred Maintenance )
Management System  



Estimated Cost to Green
Inventory 

 
(


$ * 
Analysis 


(


$ *
Reporting


(


$ *     
Integration


(


$ *

Optimization


(


$ *
Total Estimated Cost  

    

* $ 6Mil 
*The RWDMS Project currently underway has budgeted for approximately $ 6 million in a two phase project to be expended bringing these items to green. 
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Readiness – Business         IS                

Right of Way Data Management System (RWDMS) This project is currently underway, and of this date it’s in the Release Phase of Stage One (1) of potentially two (2) projects. This project includes scanning and storing RW file documents into an Enterprise Document Management System, capturing key data elements from HRAIN, move RIAS to SQL and certain integration will take place with ITIS.     
PROGRAM
ASSESSMENT DETAIL

 Inventory 
· Repository – Core digital inventory resides in HRAIN, a SQL database residing in S-SALEMREV-63. HRAIN contains less than 20,000 records of an estimated 120,000 owned or controlled properties.  Additional key attribute data resides in RIAS, a MS Access database controlled by the map and plans center.  RIAS contains a cross reference of all RW maps and construction plans with Hwy engineering stations and milepoints and hwy section names. The balance of the information is contained in paper files located in the T-Bldg. basement. 
· Schedule – NO – Statewide inventory has not been done.  There is some ad hoc work done in the districts for various local purposes.  
· Location Desc. – YES – Primary inventory descriptor is File Number.  Files are identified by Hwy Section and Township/Range/Section, County and Map Number If applicable. 
· Type – Some classification is made per introduction but asset type not well managed or consistently accurate.

· Acquired  Date – YES 
· Original Cost – YES
· Condition – NO
· Adequacy – NO –  There is no current attribute for this data  
· Decommission/Abandonment Date – YES, although not efficiently reportable - When property is no longer needed for operational purposes it is classified as excess.  The database accommodates this classification, however this requires an effort on the part of RW personnel to discover this and flag properly.  There is no formal venue for the users of the asset to flag the property as excess.  
Inventory – Additional Activities, Comments & Suggestions of Improvement  

Analysis 
· Tools – Some queries can be and are done through the Access DB tools 
· Deterioration Rate – NO – In theory, real properties do not deteriorate and this is not tracked. 

· Depreciation Rate – NO – Infrastructure on the property is managed and tracked by others. 
· Maintenance Investment –There is no significant HQ maintenance cost in out asset.  Maintenance of our real property assets are typically rolled into other budgets at the operational levels in Districts. (See the assessment information for details) 
· Performance Measures – YES – Only in terms of the operating processes, not in terms of any aspect of property once we have acquired it unless it is in process of being surplused or leased. Additional document available that outlines desired QA performance measures. 
Analysis – Additional Activities, Comments, & Suggestions of Improvement  
· Acquisition, disposition activity and certain property management activity history is maintained in HRAIN or paper property files. Historic information should become rolled into the RWDMS project. 
· Quality assurance performance measures have been outlined, some reside in HRAIN, others manually generated.  The RWDMS project is working to identify and improve performance measures requirements and determine ways in which the reporting capabilities can be improved.     
Reporting

Annual Reporting includes the following: 

· R/W reports asset acquisitions and dispositions to Financial Services for GASB 34 accounting purposes.

· Property Management income to Executive Management

· Sales and leases to DAS

· Periodically report total asset values to DAS.

Reporting – Additional Activities, Comments, & Suggestions for Improvement  
· Improved data integrity

· More automated processes 

· The Right of Way Data Management System (RWDMS) - This project is currently underway and ultimately will provide enhancements to the reporting functions.  Including the capability to provide scanned images of R/W file documents and a GIS reporting function. 
 Integration
· NONE –  integration requirements identified in RWDMS project  
Integration – Additional activities, Comments, & Suggestions for Improvement 

· Currently too many information silos 

· The Right of Way Data Management System (RWDMS) - This project is currently underway and integrating ITIS, and TransGIS is one of the goals.  
Optimization 
· Established Polices and Procedures - ADM 06-03, ROW 01, 08, 10, 10-01, 10-01-01, 12, 12, 14 
Optimization – Additional Activities, Comments & Suggestions for Improvement 

· The Right of Way Data Management System (RWDMS) - This project is currently underway with data quality, integration, reporting and process improvements that will optimize the information collected and access to ODOT R/W data.   Phase 1 of this project is scheduled to be completed by June 30, 2007, with Phase 2 planned and pending funding approval.
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