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	Project Code

(Completed by Project Team)

GIS 25
	Project Name

 
 FORMTEXT 

GIS Desktop Routing Software Evaluation - Phase 2

	Complexity

(Completed by Project Team)

Medium


	Summarized Purpose & Objectives

The purpose of this revision is to define additional project phases.  The project will evaluate commercially available software and determine software suites that will work within the ODOT computer environment.  The selected software will work with data developed by ODOT and commercially available networks.  A large component of routing is maintaining data that supports routing.  This project will assist ODOT in better defining data needs for routing efforts.  A pilot project will be completed with an ODOT business partner to validate the software selection and data creation efforts.  An organization wide implementation plan around the creation and maintenance of data necessary for routing will be formulated.a
	Sponsor/Title

GIS Unit
(Dennis Scofield)

	Deliverables
Phase 1 – Software Evaluation – Completed July 2004
Determine routing requirements for the GIS Unit and select a GIS routing solution meeting these requirements.  Complete testing and develop Implementation Plan for the GIS Unit. Completed July 2004
Phase 2 – Data Collection Issues/Implementation

Organize efforts to determine how to obtain, store and maintain data necessary for routing.  This phase will include additional phases depending on decisions made.   Additional information can be found in the GISU Implementation Plan completed in Phase 1.   
Phase 3 – Pilot project with another business unit
Complete project with another business unit (Permits, Bridge, TMOC) to accomplish typical tasks that routing may be required for using the selected desktop routing software.  This phase may occur concurrently with Phase 2 and will assist in understanding data related issues.

Possible Examples:  

· Motor Carrier:  develop application/project that can be used for desktop routing of Oversized – Overweight vehicles or to create the maps recently drafted by the GIS Unit.

· Oregon Bridge Delivery Program:  develop application/project to aid in determining how project scheduling may affect detour routes

· TMOC Center (Salem) – application/project to use TripCheck delay information to determine alternative routes

	Importance

High Importance

	Business Benefits (Please provide justification of the indicated Importance ranking) (Phase 2)
The intent of Phase 2 is to document and resolve data issues for developing, maintaining, and implementing a transportation network that accommodates various “routing” projects throughout ODOT.  
 

	Consequences – if the project is not approved (Phase 2)
ODOT transportation network data will not support routing and various route maps will continue to be created by hand with the navigation options considered created from individuals knowledge of the road network 


	To be completed by Project Team

Assumptions (Phase 2)  

Business resources will be available to define, develop and maintain navigation options
Risk  (Phase 2)
May impact existing database models



	Dependencies – relationship to other projects (Phase 2)

Completion of GIS 19 (All Roads) is a critical factor in providing a statewide road network.  Routing options cannot be limited to State Highways during emergency events.

	Estimated Project Funding Needed (Phase 2)
$0 out-of-pocket funding
Funds Available:   FORMDROPDOWN 
  

	Projected FTE Effort for Phase 2
	Months
	

	Project Manager
	2
	                                                      mm/dd/yy

Date Needed                       12/12/05

  Months

Total Duration of Project  3

	Analyst
	1.5
	

	Developer
	0
	

	Data Base Administrator  
	1
	

	Tech. Mgmt. 
	0
	

	Business
	6
	

	Total
	10.5
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