
Oregon Government Ethics Commission
Executive Director Performance Evaluation

EXTERNAL STAKEHOLDER INPUT FORM

The Oregon Government Ethics Commission is committed to developing the Executive Director 
to his full potential.  In order to further this effort, you are being asked to provide input 
information.  Your answers to these questions are important.  If, for any reason, you feel you 
cannot answer a question or have no basis for comment, please check “Not Rated”.

Ronald A. Bersin                              November 2011 - November 2012   
                       Name of Executive Director                                                                        Date

In working with this person, it appears that he:

1. Establishes goals aligned with agency priorities?
 Consistently  Usually  Sometimes  Rarely  Not Rated

Comments:

2. Makes decisions and takes responsibility for them? 
 Consistently  Usually  Sometimes  Rarely  Not Rated

Comments:

3. Effective leads groups to consensus?
 Consistently  Usually  Sometimes  Rarely  Not Rated

Comments:

4. Indentifies situations needing persuasion/negotiation and effective reaches conclusion?
 Consistently  Usually  Sometimes  Rarely  Not Rated

Comments:

5. Demonstrates ability to successfully navigate and operate in a highly visible and  
contentious environment? 
  Consistently  Usually  Sometimes  Rarely  Not Rated

Comments:

6. Provides liaison between groups, effective communicates with outside partners?
 Consistently  Usually  Sometimes  Rarely  Not Rated

Comments:



Name of Reviewer (optional) Date

7. Demonstrates effective judgment, decisiveness and responsiveness? 
  Consistently  Usually  Sometimes  Rarely  Not Rated

Comments:

8. Demonstrates professionalism, creativity, initiative and political awareness? 
  
 

 Consistently  Usually  Sometimes  Rarely  Not Rated
Comments:

9. Recognizes need for policy change or establishment and effectively develops policies,  
procedures and controls necessary to carry out mission and goals of the Oregon  
Government Ethics Commission? 
  
  
 

 Consistently  Usually  Sometimes  Rarely  Not Rated
Comments:

10. Meets the needs of the business and provides adequate services? 
  
  
 

 Consistently  Usually  Sometimes  Rarely  Not Rated
Comments:

11. In your opinion, is the level of communication between your organization and this  
individual at a satisfactory level? 
  
  
  
 

 Consistently  Usually  Sometimes  Rarely  Not Rated
Comments:

12. Does this individual bring in the appropriate groups and ensure each organization  
involved has the necessary information to make effective decisions? 
  
  
  
  
 

 Consistently  Usually  Sometimes  Rarely  Not Rated
Comments:

13. Demonstrates the ability to determine the impact that an issue might have on another  
organization and makes effective recommendations based upon the information available? 
  
  
  
  
  
 

 Consistently  Usually  Sometimes  Rarely  Not Rated
Comments:

Additional Comments
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