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OREGON HEALTH AUTHORITY

« Transition/formation of Oregon Health Authority
* Budget structure overview

» Healthy Kids and Oregon Health Plan expansion update
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OREGON HEALTH AUTHORITY

Oregon Health Authority

Health care coverage/purchasing for:
— Oregon Educators Benefit Board (155,000)
— Public Employees Benefit Board (128,000)
— Oregon Health Plan (432,000)
— High Risk Insurance Pool (15,000)
— Family Health Insurance Assistance Program (6,000)
— Healthy Kids (anticipating 80,000)
— Oregon Health Plan Expansion (anticipating 35,000)

Prescription Drug Coverage through Oregon Prescription Drug Program (130,000)
Mental health and addictions services through Addictions and Mental Health Division
Population-based health through Public Health Division

Policy and Planning through Office of Oregon Health Policy and Research

Oregon Health Authority -J



OREGON HEALTH AUTHORITY

HB 2009 — Organization change

f CURRENT STRUCTURE JULY 1, 2011

DEPARTMENT OF HUMAN SERVICES

Children, Adults and Families (CAF)

Seniors and People with Disabilities (SPD)

Administrative Services (ASD)

SHARED SERVICES:

Medical Assistance Programs (DMAP)

Addictions and Mental Health (AMH)

Oregon Health Policy and Research (OHPR
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PEBB / OEBB

Public Employees Benefit Board
Oregon Educators Benefits Board

TRANSITION PERIOD (2009 - 2011)

OPHP

Office of Private Health Partnerships

OMIP

Oregon Medical Insurance Pool

Administrative Services (ASD) ,*
-
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Oregon Health Policy Board
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OREGON HEALTH AUTHORITY

Transition

e OBJECTIVES
— On time completion without interruption of services

— Create a productive partnership between two agencies naturally
linked together through shared customers and services

— Take advantage of opportunities for service improvement and
operational efficiencies

— Transparent, inclusive and informed process — key stakeholders
involved and provided with accurate and timely communication
throughout
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Internal DHS Transition
| Work Group
| Role: Generate ideas; Advisory |

DEPARTMENT OF HUMAN SERVICES
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Planning Process

Cabinet

Top executives responsible for DHS and OHA
agency leadership
Role: Decision making

Executive Steering Committee

Subset of Cabinet; primarily agency-level executive leadership
Role: Single point of accountability for transition; decision making

AKT / Agency Core Team

DHS, OHA employees partnered with external firm with expertise in
public sector strategic business planning and process design
Role: Analysis, recommendations for transition plan and schedule

External Stakeholder
Committee

Representation from

providers, consumers,

advocates, counties, unions,

tribes and others.

Role: Advisory

Internal OHA
Transition ;
Work Group



OREGON HEALTH AUTHORITY

Transition

 Engaged assistance of AKT — global business consulting
firm with public sector experience

— Map core business processes, identify legal and operational
issues

— Construct core business process design for two agencies —
recommendations for shared services

— Establish governance
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OREGON HEALTH AUTHORITY

Budget
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Oregon Health Authority (OHA)
Total Funds Budget
$10.6 Billion*

Oregon Educators
Benefit Board (OEBB)
$1.3
12.6%

Division of Medical

Public Employee
Assistance Programs

Benefits Board (PEBB)*

(DMAP) $1.2
$6.1 10.8%
57.7%

Addictions and Mental
Health Division (AMH)
$0.9
8.8%

Public Health Div (PHD)
$0.5
4.8%

Oregon Medical
Insurance Pool Board

(OMIP)
Office of Private Health $0.4
Partnerships (OPHP) 3.8%
$0.1
1.4%

*PEBB includes $1 billion of medical premium paid by state
agencies to providers



Oregon Health Authority (OHA)

Fund Types
$10.6 Billion
General Fund
$1.6
15.3%

Federal Fund
$4.8
45.0%

Lottery Fund
$0.01
0.1%

Other Fund
$4.2
39.6%




Oregon Health Authority (OHA)
Total Other Fund Sources

$4.2 Billion
Oregon Educators Provider Tax
Benefit Board $0.4
(OEBB) Premiums 10%

$1.3

32%

Tobacco Tax &
Settlement

/ $0.3
8%

Public Employee
Benefits Board
(PEBB) Premiums*
$1.2
27%

/

*PEBB includes $1 billion of medical
premium paid by state agencies to
providers

Misc Other Funds
$1.0
23%

Includes Public Health Grants & Fees,
OSH Replacement Project, Drug Rebates,
and Settlements & Recoveries.



Oregon Health Authority (OHA)
Division by Number of Positions _—
Division of Medica

3,415 POS|t|OnS Assistance Programs
(DMAP)

201

5.9%

Oregon Educators
Benefit Board (OEBB)
22
0.6%

Oregon State Hospital
2,255
66.0%

Public Employee
Benefits Board (PEBB)*
20

Addictions and Mental
Health Division (AMH)
135
4.0%
Public Health Div (PHD)
691
20.2%

Oregon Medical
Insurance Pool Board

Office of Private Health © Nglgl P)
Partnerships (OPHP) 0.3%



Oregon Health Authority (OHA)
How is the Money Spent
Total Funds
$10.6 Billion

Health Care Benefits
$9.6
90.5%

Institutions
$0.4
3.4%

Public Health

Programs
$0.5
4.8%

OHA Administration
$0.1
1.4%

Does notinclude some
additional administrative
services currently shared with
DHS (eg Human Services & I.T.)



OREGON HEALTH AUTHORITY

Healthy Kids / Oregon Health Plan

» Federal approval — moving through process —

— Expansion of kids coverage on Oregon Health Plan to 200% of
Federal Poverty

— Healthy Kids Connect (subsidized commercial insurance for
children in families 200% - 300% Poverty)

— “Open waiting pool” for Oregon Health Plan Standard
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OREGON HEALTH AUTHORITY

Oregon Health Plan Standard

e Adults living in poverty

* Funded by provider tax and federal matching fund
o Currently ~ 24,000/month average

 Adding ~ 35,000 to get to ~ 60,000/month average
« Begin monthly “drawings” in November
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OREGON HEALTH AUTHORITY

e Goal: healthy children and health care coverage for 95% of
all Oregon kids

* Oregon Health Plan for kids up to 200% Poverty and
“Healthy Kids Connect” for children in families above that
(sliding scale subsidy from 200-300%)
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M%FOR A HEALTHY OREGON

OREGON HEALTH AUTHORITY

Now enrolling kids up to 200% Poverty
Enrolled 9,880 children since July 1.
Outreach

Materials widely disseminated

Website — www.oregonhealthykids.gov

Hotline — 1-877-314-5671

Facebook page

Statewide media campaign to begin in January

Grants to community organizations for outreach and application

assistance to be awarded in December.
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