DRAFT OUTLINE — SUBJECT TO CHANGE

Oregon Health Policy Board

Oregon’s Blueprint for Health Reform

1. Introduction
e OHPB vision for health reform in the context of the triple aim:
= |mproving the health of the population;

= Enhancing the patient experience of care (including quality, access, and
reliability); and

= Reducing, or at least controlling, the per capita cost of care.

e OHPB-recommended strategies that will move Oregon toward the triple aim [including
overall timeline for implementation.]

2. The Oregon Health Authority
e Statement of OHA vision, mission, and goals
* Progress in establishing the OHA
* Next steps for the OHA

3. Next Steps to Achieve a Healthy Oregon

3.1 Improve population health

e Statement of overall strategy [This is a placeholder for an OHPB-developed strategy
statement. It is drawn from the charter for the State Health Improvement Committee.]
Develop and implement a community-based comprehensive, multi-sector, multi-level
action plan to improve population health by decreasing tobacco use and obesity and by
preventing, detecting, and managing chronic disease.

* OHPB recommendations for key next steps [Including timeline and recommendations
for legislative action]

* Brief discussion of how these recommendations will build on progress to date [Briefly
describe activities undertaken during the biennium and measure progress]

Page 1 0of 3
11/19/2010



DRAFT OUTLINE — SUBJECT TO CHANGE

3.2 Transform health care delivery to improve health outcomes and
contain costs
e Statement of overall strategy: [This is a placeholder for an OHPB-developed strategy

statement. It is drawn from the strategic thinking behind the individual actions
recommended by the Oregon Health Fund Board]

0 Develop the vision for a better functioning system in a collaborative way,
drawing on the best evidence for what works;

0 Encourage and support community-based innovation;

0 Develop tools to measure progress toward making the vision a reality at the
state and local level;

0 Develop payment and other tools for transformation; and

0 Grow and align public purchasing power to lead the transformation effort and
build partnerships with private sector purchasers to enhance the transformation
effort.

* OHPB recommendations for key next steps [Including timeline and recommendations
for legislative action]

* Brief discussion of how these recommendations will build on progress to date [Briefly
describe activities undertaken during the biennium and measure progress]

3.3 Expand insurance coverage and access to health care

e Statement of overall strategy: [This is a placeholder for an OHPB-developed strategy
statement. It is drawn from the recommendations of the Oregon Health Fund Board.]

0 Expand Medicaid and private insurance subsidy programs in stages, leveraging
federal funding where possible; and

0 Begin staged implementation of insurance market reforms culminating in 2015
with a market where no one can be denied health plan coverage, essential
health benefits are affordable given their health and financial circumstances, and
everyone is responsible to enroll in such a plan.

* OHPB recommendations for key next steps [Including timeline and recommendations
for legislative action]

e Brief discussion of how these recommendations will build on progress to date [Briefly
describe activities undertaken during the biennium and measure progress]
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Supporting Documents (/Initial list for discussion):

1. Statewide Health Improvement Plan

2. Payment Reform and Patient-Centered Primary Care

3. Plan for Access to Affordable Coverage

Discussion of how insurance market reforms and coverage strategies are intertwined
Assessment of options for design and financing of coverage expansion

Basic benefit package

Health insurance exchange options

Public plan feasibility study/plan

Recommendations for insurance market reform, including individual and employer
mandates, reinsurance, and strengthening the small group market

4. Health Insurance Exchange Business Plan

5. Health Workforce Plan

6. Health Information Exchange Strategic Plan
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