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WHAT IS A HEALTH WHAT IS A HEALTH 
COLLABORATIVE?COLLABORATIVE?



DEFINITIONDEFINITION
col·labo·rate (kə lab′ə rāt′)

(1) to work together, especially in a 
joint intellectual effort. 





DEFINITIONDEFINITION

col·labo·rate (kə lab′ə rāt′)

(2) to cooperate with an enemy 
invader.



Convene multiple, diverse public & private stakeholders

Health Insurance Companies

Healthcare Safety Net

Faith Community

Community Advocates

Human Service Organizations
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Business Community

Public Officials

Providers

Hospitals

Health Departments



Neutral
Convener

AssuresIncubates

Leverages

Coordinates

AssessesAligns 
Payment

Manages

Communicates

Better Health for All People at Less Cost
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1. Outreach & enroll into eligible 
programs

2. Provide culturally & linguistically 
competent medical homes

3. Provide affordable prescription 
drugs

4. Assure access to specialty & 
hospital care

5. Manage chronic diseases
6. Connect to prevention & wellness 

services 
7. Coordinate care continuum
8. Develop strategies to provide 

access/cover low-wage workers

Population based
Comprehensive
Integrated
Culturally competent
Evidence based
Public-private 
collaboration
Multi-disciplinary
Interoperable information 
systems
Assess & adapt
Positive health outcomes

Critical ActivitiesActivities Reorganize DeliveryReorganize Delivery ReformReform

Better 
health, 
for all 
people, 
at less
cost

A FRAMEWORKA FRAMEWORK
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100% Access Coalition – Lane

Coalition of Community Health Clinics – Multnomah

HealthCare for Klamath –
Klamath

HealthMatters of Central
Oregon –
Crook, Deschutes, Jefferson

Jefferson Regional Health 
Alliance –
Jackson & Josephine

Northeast Oregon Network –
Baker, Union & Wallowa

Project Access NOW – Clackamas, Multnomah, Washington & Clark

COMMUNITYCOMMUNITY--CREATED SOLUTIONSCREATED SOLUTIONS



OHFB Report - Building Block 4:
Stimulate System Innovation and Improvement that 
focuses on fostering innovation in the health care 
delivery in local communities. 

“Because community-based innovation projects are 
the ‘learning laboratories’ for the transformative 
change called for in this Action Plan, it is in the 
interest of the state to promote such activities and 
foster the exchange of best practices among 
communities at different stages of maturity.”

OREGON HEALTH FUND BOARDOREGON HEALTH FUND BOARD


