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Goals of O-HITEC S

* C(Clinical Transformation

e Goals of the Extension Center Grant
— EHR Adoption

e Certified vendors
* E-prescribing

— Health Information Exchange

* For the purpose of improving the quality of care
* For care coordination

— Advancement of providers to meaningful use

e Submission of clinical quality metrics
— Facilitate disease management
— Medication management >
— Public health information (GCHIN

* Phased-in approach over time with escalating requiremen
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Monthly Performance
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Monthly Performance
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Monthly Performance

Milestone 3 - Monthly Performance
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Monthly Performance

Total Monthly Performance
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O-HITEC Dashboard
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O-HITEC Dashboard - Member Engagement & Enrollment Process
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National Data = = “&0@5mw

e InJuly 1,100 members of the Regional
Extension Centers
e 400 in Washington

e Most other Extension Centers are focused on
vendor selection and EHR adoption
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Products and Services

Meaningful Use

For members with a certified EHR
installed, O-HITEC will:

1. Assess EHR use vs. federal
meaningful use criteria,

2. Analyze the gap to get to
meaningful use of the EHR,

3. Link members with the products

& services needed to meet
: cpe i GeHm)
meaningful use certification._
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Products and Services

e Webinars e Web Based Training




..
LA
O-health information

Products and Services

e O-HITEC will assist in
Vendor Selection:

1. Selecting a certified EHR
from a pre-screened list of
supported EHRs,

2. Contracting with a vendor
for EHR implementation &

3. Facilitating with the vendor
to ensure a successful
installation
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Collaborative Learning Communities

Pre-Work Setimprovement goals, collect baseline data . .
and prepare for Learning Session 1 Action Period 3

Adopt successful changes
throughout the organization

Action Period 2

Further refine improvement strategies, /V P
begin spreading sticcessful changes A
throughout the organization «\ ‘/
p S Document work,
. . —»
Action Period 1 /' \’3 report on results and
A lessons learned
Adapt and test \ ‘/
improvement strategies S

» Learning ——

P Session 3
' |
\g‘/ Learning ——

Session 2
\ 4
Learning —— :
) Ongoing support:
Session 1

Phone conferences, monthly team reports, on-site peer-to-peer visits
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Products and Services

O-HITEC will provide a Quality Improvement
14-day workshop to .
train quality -
improvement advisors [ E¥FR -
for O-HITEC member |
organizations.

*This is the similar training provided in
the IHI Improvement Advisor
Course.
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Products and Services

Data Warehousing Benchmarking

Supported EHR Supported EHR

-

Supported EHR

Data Warehouse
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P rod u CtS a n d Se rVI CeS TECHNOLOGY EXTENSION CENTER
Consultation
O-HITEC members will have l
access to high quality
consultative services for a FHD Meq \
nin
discounted price. ¢lul Use
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Products and Services

Group Purchasing Other Services

O-HITEC will provide members e HIPPA training and certification
with negotiated group purchasing « Credentialing

services for a variety of EHR and

practice related products

Discounted 3" party solutions
such as:

— Voice Recognition Software

— Evidence @ the Point of Care

— TeleVox (automated messaging)

— Statement mailings




Fee Structure for Non-hosted...i. i

TECHNOLOGY EXTENSION CENTER

e $100/provider/month with two year subscription

* Fees waived for six months if sign up with O-HITEC
occurs before October 1, 2010

 Will negotiate lower fees with IPAs for EPs who sign
up through IPA & for whom IPA provides services
related to meaningful use
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Next Steps

e Finalization of the Advisory Council
e Preferred Vendor List to Follow

 Implementation and testing of services and products to
continue

e |PA strategy will be tested

OCHIN
—
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